Monthly Board Meeting

Minutes




October 10, 2007
TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, October 10, 2007, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 9 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Jim Sanford, Chairman 





Larry Alfords, Supervisor





Bob Hofer, Supervisor 

Norm Leslie, Supervisor

Mike Hayes, Supervisor

Ken Warneke, Treasurer





Kristie Woolard, Deputy Clerk

Chairman Sanford noted that Clerk Laura Hayes would arrive later in the meeting.

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Supervisor Leslie motioned to approve the agenda.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda as presented.  

Supervisor Leslie motioned to approve consent agenda items:  a) Approval of Minutes: Regular Monthly Board Meeting 9-12-07; and, Second Monthly Meeting 9-26-07.  b) Adopt Resolution 2007-16 Establishing Division of Responsibilities for Snow & Ice Removal Between the Town of Big Lake and City of Big Lake for Town/City Roads (City has same Resolution to approve)  c) Adopt Resolution 2007-18 Amendment to Zoning Ordinance.  d)  Call Annual Meeting of the Association of Townships, Wednesday, October 17, 2007 at the Palmer Town Hall.  e) Accept the Annual Workplace Accident & Injury Reduction Program (AWAIR) Report – No issues, concerns or incidents to report by employees.  f) Approve List of Claims (Disbursement List will be received at Meeting) 37 claims totaling $49,249.44.  Supervisor Hayes seconded.  Each Supervisor abstained from approval of their payroll claim.  Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried. 

There were no requests to be heard under Open Forum.
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BUSINESS FROM THE CLERK

a) ) Carol Nierman/Eagle Lake Park Drainage Issue  – Carol Nierman, 18778 226th Avenue NW, Eagle Lake Park, Big Lake Township appeared before the Board to again discuss drainage issues on her property.   At the September 12, 2007 meeting, the Board authorized Township Engineer, Todd McLouth to survey the effected areas, conduct an engineered review of drainage calculations and report his findings.  Engineer McLouth stated two main issues to be addressed; sand and gravel wash down onto the street and flooding occurs during large rain events.  The Board reviewed two survey/drainage maps prepared by the engineer and discussed possible scenarios to alleviate the drainage problem.  One suggestion included paving the 40 foot dedicated roadway as a Township road to where the road dead-ends at a cost of approximately $15,000.  If the improvement included paving driveway apron areas up to the property lines, costs would increase to approximately $20,000.    Another suggestion was to install a 12-inch above ground pipe from the road at a 45-degree grade decreasing gradually to a 25-degree grade into a catch basin.  In both plans, riprap would be used at the bottom of the swale to catch any silt before entering the lake.  It was noted that a 15-foot easement from the Nierman’s would be needed for either plan and permission from the DNR would also be required.  Additional discussion followed including how the project might be funded.  Township Treasurer Warneke suggested the Township would fund the road portion of the project as is consistent with policy and what the Township has done in other old developments. The neighborhood residents would fund the drainage portion if they agree to proceed with an improvement.  If the project was funded through an assessment process, the lengthy 429 Form paperwork could be eliminated.   A voluntary special assessment could be levied over a period of years.   It was noted that no firm dollar amounts are available at this time, only rough estimates as to what this project might cost.  Also noted was the need for a formal contract, proof of insurance and township overseeing during the project.  Carol Nierman inquired if the project could be done yet this year.   The Board directed the Road Committee to schedule a meeting at the Town Hall with the affected property owners in Eagle Lake Park for discussion as how they want to proceed.  The Clerk’s office will be responsible to arrange this meeting prior to the next Township Meeting on 10-26-07.

b. Matt Katterhagen/Driveway Access on Cartway – Matt Katterhagen presented a request for township approval to access the cartway in front of his property which will enter onto County Road 5 from the cartway.  He requires approval to receive a driveway permit from Sherburne County in application for a building permit.  He recently purchased a 1.06-acre lot of record located directly in front of the Harlan and Sue Rose property.  The Roses’ have an easement to access the cartway.  The cartway runs east and west through the middle of Mr. Katterhagen’s lot.   The portion of his lot located on the south side of the cartway is in a registered flood plain with no possibility of any future driveway entrance from that side.  It was noted that three resident driveways will access the cartway if this request is approved.  Discussion followed.  The Board advised Mr. Katterhagen the 33 foot public cartway is a private drive, considered a substandard road and is not maintained by the Township.  After further discussion, Supervisor Hofer motioned to approve the request to allow driveway access to the cartway for parcel 10-118-2103.  Supervisor Hayes seconded the motion.  The motion carried.
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c) Township Position on Dedicated Use of Open Area for Big Lake Soccer Association – Stoffel Reitsma appeared before the Town Board to hear their response to a request made at the September 26, 2007 meeting by the Big Lake Soccer Association requesting use of the available open field space at Lion’s Park for BLSA team practice and league games.   Supervisor Leslie spoke on behalf of the Board and advised that after thoughtful review, the Board wanted the park to be available for all organizations to use on a first come basis.  A concern was that the soccer season lasts for a full three months and would be in use several evenings a week.   Similar requests from other sports organizations have been received for use of the park for an entire season and those requests have also been denied.  The Board is consistent in their position that if the park is available for use, you can use it.  After brief discussion, Supervisor Leslie motioned to allow use of the park for soccer on a first come, first serve basis, not committing any specific block of time.   Supervisor Hofer seconded.  The motion carried.

d) Contribution to Library Remodeling Project – The Board discussed making a one time contribution of 40 percent of costs associated with the Big Lake Public Library remodeling project.  The library is located in the City of Big Lake but serves the entire Big Lake Community.    Supervisor Alfords motioned to commit to funding 40 percent of the remodeling project.  Supervisor Hofer seconded.  All were in favor.  The motion carried.   In regard to an annual contribution request, the Board determined additional information is needed as to actual township resident use of the facility.  The Township has made an inquiry to the City and Library staff as to usership.  Treasurer Warneke stated a percent of budget can be allocated.   A motion to table this question until more information is received from Library personnel was made by Supervisor Hofer.  Supervisor Leslie seconded.  All were in favor.  This question will be revisited at a future meeting. 

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS
1) Accept Roads in Swanson Woods, Hidden Rivers Edge 2nd, Knick Knack Knoll -

Township Treasurer Ken Warneke advised the Board final inspections are completed and the one-year warranty period ended on these projects.  Letters of acceptance and release for the three projects have been received from Township Engineer, John Oliver and Associates, Inc.  The projects are in conformance with Township road standards and can officially be accepted into the Township Road System.  Supervisor Alfords motioned to accept Swanson Woods, Hidden Rivers Edge 2nd Addition and Knick Knack Knoll roads as part of Big Lake Township Road system.  Supervisor Hayes seconded.  The motion carried.

2) Supervisor Alfords stated mowing is in process beginning in the Northeast corner.

The Road Committee is following up on several small issues discovered during the annual autumn road tour.   A project was completed in Whispering Meadows where a length of pipe was increased and rip rap installed; on 211th Avenue a  beaver dam was removed in a steep road ditch and a short pipe installed with a concrete bulkhead to keep everything in place.   Mowing, brushing and striping projects are on schedule.  
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Supervisor Alfords noted much deeper mowing is being done on corners and in some ditches this year so the project is going more slowly than in previous years.  Treasurer Warneke stated gas tax is not keeping up with allocations.  All government entities are receiving fewer dollars than in the past.  He advised the Minnesota Limited concrete paving project is complete.  The street light has been reinstalled and the township is going through the re-connect process working with Excel Energy.  The overlay has been done.  We are waiting for final billing to complete the pay application process.  Chairman Sanford noted the boundary lines between the Bitzer property and Minnesota Limited have been established.   He directed the Clerk’s office to verify the number of pine trees to be planted at the front of the Bitzer property located on Highway 25 South per the Purchase Agreement with Scott Bitzer in the Minnesota Limited land purchase. Chairman Sanford stated he will contact Steve Pearson of Big Lake Boulder and Land Company for a quote for purchase and planting of the pine trees. 

County Commissioner Ewald Petersen was in attendance with updates for the Board.  Some items discussed were state financing infrastructure, gas tax, a North Star meeting he recently attended, a Federal Transportation Agreement going to Congress for approval on October 12 and a full funding grant agreement by year end 2007.  
CHAIRMAN’S REPORT

1) Review of Joint Transportation Meeting 10/10/07 - Chairman Sanford updated the

Board regarding the meeting he and Supervisor Alfords attended on 10/10/07.  There were three basic topics discussed: a) A Traffic Flow Study Report- through City of Monticello. b) Transportation Coalition Organization Ideas (Report on Meeting with Wright County Engineer, Wayne Fingleson) City of Monticello, and c) A commuter Study Proposal –promoting a resolution backing MNDoT doing a commuter study in City of Monticello, and including Sherburne (including Becker) and Wright Counties over the next year (a one-year study).  The Committee is suggesting a Resolution stating we will work with Monticello on a commuter study.  No action was taken.  Supervisor Alfords stated there was some discussion regarding moving  the stop light located on Highway 25 on the south side of the bridge in Monticello.    

2) EDA - Chairman Sanford advised that interest in the industrial park continues.  More inquires were received by Jim Thayers, EDA Director regarding lots in the park.  Also discussed was better ways to advertise a new industrial park, purchase agreements and that high-density traffic in the park is not wanted.   Ways to reroute traffic possibly to 205th Avenue or to 172nd Street was discussed.  Jim Brown, developer,  was in attendance and made a suggestion to form an Advertisement Committee.  Various strategies are being looked at.   Supervisor Alfords will present information regarding acquisition of some additional property for an industrial park and associated costs at the next meeting. 

BUSINESS FROM THE TREASURER

a) First National Bank Signature Changes – The Board reviewed a request from First National Bank of Elk River to approve a Corporate Authorization Resolution allowing 
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updated signatures on the Township of Big Lake bank account.  After brief discussion, Supervisor Hayes motioned to approve the resolution.  Supervisor Hofer seconded.  The motion carried.  All were in favor.

BUSINESS FROM THE TREASURER

a) Monthly Report – Treasurer Warneke reviewed the Cash Balance Statement.  Total

government funds are $2,607,270.22 and escrow accounts of $103,534.61 totaling $2,710,804.83.  He advised the Board of a $39,000.00 decrease in escrow funds not reflected on the report due to a cash release for Steve Pearson’s developments after review of the culvert requirements.  Total receipts and disbursements in each of the government funds were reviewed.   The 101 fund was reviewed.  He noted a deficit in the Park Maintenance account, and the other 101 accounts are on budget.  The 102 account will drop later in October due to some over expenditures with culverts and ditch assessments and an adjustment to the budget will be required.   The 103, 402 and 403 accounts were reviewed.  There were no questions.  Supervisor Hofer motioned to approve the Treasurers report as given.  Supervisor Alfords seconded.  All were in favor.  The motion carried unanimously. 

b) Fire Board Meeting Update - Chairman Sanford and Supervisor Hayes reported on

the fire board meeting they attended.  The Orrock Fire Contract was discussed.  Renewal of the 5-year contract was proposed with a slight decrease in cost to Orrock Township.  Chairman Sanford said a cost compromise was reached that was satisfactory to all.   Supervisor Hayes reported a new pumper truck could be available in late 2009 at a cost of $275,000 for the Township’s half, which includes the optional foam cap system attachment valued at $15,000.  The foam cap system can make water go 10 times further and could be extremely beneficial for numerous applications including fiberglass, railcars i.e. Northstar Commuter train, aircraft, and house fires.  This system could contain a very large fire area more efficiently than water alone.  Chairman Sanford stated there are very few of these attachments being used in the surrounding communities due to the high expense.  The fire board committee will be researching this issue for additional costs and information. 

Clerk Hayes arrived at 8:15 p.m.

c)  Landscaping Project for Town Hall Expansion Project – Township Engineer, Todd McLouth presented a site plan and a landscaping plan for Board review.  The Engineer has been working with Clerk Hayes and Supervisor Leslie on finalizing this plan.  Review of the plans and lengthy discussion followed.  Three main items were noted.  1) A cement gathering area around the flagpole approximately 24 feet x 20 feet with option for plantings was accepted.  The existing sidewalk on the north side of the building leading to the existing door will remain.  2) Steps leading into the east entrance will be 10 feet wide rather than the original 5-foot plan indicated.  3) Clerk Hayes referenced the floor plan and advised the pass through window must be ADA (American Disabilities Act) compliant.  The window must be 5 feet wide and 42 inches tall to meet the ADA requirements.  One half of the 5-foot area will accommodate a wheel chair.  A roll-down 
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metal screen to secure the pass through window will be used, similar to those used at the Sherburne County Government office.   No formal action was taken.

OTHER BUSINESS FROM THE BOARD

a) Proposed Park Trail Map - Supervisor Leslie – reported progress is being made in the trail preparation.  An updated map showing an aerial view of the proposed route for the trail was presented.  A boardwalk may be needed in some lower areas and landscape and bituminous trails may be used on the higher ground.  No alteration is allowed to the wetland by the river.   A updated survey of the entire Township property by the Township Engineer will be completed soon.  The most recent survey indicates a portion of a garage on adjoining property may be on Township property.   Also noted was a deer stand on an adjoining property.  Tim Edgeton, County Forester has suggested a DNR representative visit the site and review the proposed trail and boardwalk.   John Norgren, County representative, inquired if the Township had contacted the Environmental Department at Sherburne County for their input.   After additional discussion, Supervisor Leslie advised we are waiting for the DNR review before proceeding on the project.  No action was taken.

c) Recognize Township Treasurer for 33 Years of Continuous Service – Township

Treasurer, Kenneth  Warneke was recognized for his 33 years of service as Treasurer beginning on October 10, 1974.  Deputy Clerk Woolard read an excerpt from township minutes from that date when Treasurer Warneke was officially appointed to the position.   He ran for election for the first time on 3-15-75 and every two years thereafter between the years 1975 and 1995.  On March 13, 1996, residents of the Township voted to make the position of Treasurer and Clerk appointed positions.  October 10, 2007 marks exactly 33 years of service to the township.  The Board noted that Treasurer Warneke continues to serve on numerous committees and his knowledge is a tremendous asset to the Board and Community.  Everyone present extended congratulations.

ADJOURNMENT

A motion was made by Supervisor Alfords to adjourn the meeting.  Supervisor Hofer seconded.  All were in favor.  The motion carried.  The meeting adjourned at 9:30 p.m.

Respectfully Submitted,

Kristie Woolard, Deputy Clerk

