Second Monthly Board Meeting

Minutes

October 26, 2005


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, October 26, 2005, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Petersen called the meeting to order at 7:00 p.m.  There were 2 people in the audience at the start of the meeting.  Roll call was taken by the chairperson.

Board Members Present:

Ewald Petersen, Chairman






Larry Alfords, Supervisor

Jim Sanford, Supervisor




Norm Leslie, Supervisor 

David Quinn, Supervisor

Ken Warneke, Treasurer 






Laura Hayes, Clerk






Kristie Woolard, Deputy Clerk

All present stood and recited the pledge of allegiance to the flag of the United States of America.

Supervisor Sanford motioned to approve the agenda as presented.  Supervisor Leslie seconded.  All were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda as presented.  

OPEN FORUM

Scott Schmidt appeared before the Board representing himself and Dale Kipp, property owners in the plat of Birch Lake Beach, regarding Dale Kipp’s 3’ variance request for building.  Dale Kipp’s variance request was tabled at the last Board of Adjustment meeting.  Chairman Petersen advised that Zoning Administrator, Nancy Riddle would like all of the Board of Adjustment members to go to the property to view and consequently recommend approval of the variance request.  Chairman Petersen noted that building would increase the property’s value and reduce erosion by having lawns to create stability and reduce washouts of sand and dirt onto the road, which creates a safety hazard.  There was discussion regarding contiguous lot rules for building and the proximity of the property to Birch Lake and the shoreland district rules.   Supervisor Sanford noted that the Big Lake Town Board negotiated the road construction and lot trades with Nancy Riddle throughout the planning process in Birch Lake Beach.  This is a hardship area and the County should allow 75’ setbacks for building.  He further noted that the Township spent time and money to clean up the area, make roads and coordinate lot trades to create buildable sites in a substandard plat created in the 1920’s.  It was the Township’s goal to create tax paying improved properties and 
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improve the road system in the area.  Chairman Petersen noted that Nancy Riddle advised him that the shoreland district rules pre-empt what the Township did in the replatting.  Supervisor Sanford noted that the replatting was done and paid for by the Township in good faith.  

BUSINESS FROM THE CLERK

1.  Resolution 2005-17 Establishing a Snow and Ice Removal Agreement between the City of Big Lake and Town of Big Lake – Treasurer Warneke advised that he has been working with Assistant Big Lake City Administrator, Scott Johnson on the Resolution.  Supervisor Alfords motioned to approve Resolution 2005-17 Establishing a Snow and Ice Removal Agreement.  Supervisor Quinn seconded.  All were in favor.  The motion carried.  

2.  Resolution 2005-19 Establishing Duties and Qualifications for all Firefighters – Chairman Petersen advised that in the Resolution, the Township is adopting the City of Big Lake Personnel Policy in-so-far as it relates to the fire department membership.  Chairman Petersen and Supervisor Leslie reviewed and discussed the 45-page personnel policy.  In the Future, the Fire Board will make the appointment of Fire Department Officer recommendations to the City and Township Boards for approval.  Supervisor Leslie motioned to approve Resolution 2005-19 Establishing Duties and Qualifications for all Firefighters.  Supervisor Sanford seconded.  All were in favor.  The motion carried.  

3.  Other – Updates – Meetings – Clerk Hayes advised that updates to the Deputy Clerk’s Office are finished.  Clerk Hayes recommended that a work counter be installed.  The Board approved the purchase of work counter for $150. plus costs to install.  

Jim Berthiaume of Jim Berthiaume Roofing has checked and submitted repair estimates for the roof on the Town Hall and the park canopies, which both need new roofs following the September 21, 2005 hail storm.  Supervisor and Lions member, Norm Leslie has checked their building and found no reportable damage.  The two storage buildings, owned by the scout troops, need roof repair.  The Clerk’s Office will contact their leaders to let them know.  In addition to storm damage, panels on the north garage doors are damaged.  An insurance adjuster will contact the Clerk’s Office in the next 3 days to come and review the damage.  Plastic roof vents need to be replaced before the next rain.  Clerk Hayes has talked to the Insurance company and advised them of this immediate need to repair.  The insurance company advised that is it prudent to do this to prevent further damage to the building.  The Board requested that the vents be replaced with metal vents rather than plastic.  Supervisor Alfords motioned to allow the Clerk’s Office to work with the insurance adjuster and any other parties to get the roof repairs done as soon as possible if the insurance company agrees with the quotes from Jim Berthiaume Roofing.   Supervisor Quinn seconded.  All were in favor.  The motion carried.        
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BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1.  Riverside Addition Updates - Supervisor Alfords advised that there is water still in areas that is not going down.  Township Engineer, Terry Herman presented maps of the Riverside Addition area.  There are no drainage plans available at the Township, County Zoning, the Highway Department or at the Township Engineer’s Office.  This plat was constructed in 1986.  Records indicate the plat was held up by the Township for submission of drainage plans.  The Township later approved the plat; However, it can only be assumed that drainage plans were produced, because no one has a copy of the drainage plan.  EAW’s and other information is on file.  It was noted that the area doesn’t drain to anything, not even a ditch.   At this time the repair for this is unknown.  The Township will need to decide how much money they want to spend to investigate the solution.  The water level is still very high all over the Township.  Supervisor Sanford inquired if the Township could assess the properties affected for repairs.  It was noted that the Township could do this.  There was brief discussion regarding survey options.  Supervisor Alfords will continue to do more research on this situation before Board action is requested.  

2.  Other-Updates-Meetings - Supervisor Alfords advised that crews are still working on tree trimming and will be picking up storm fallen trees also.  

-211th Street culverts have not been cleaned out yet.  

-Treasurer Warnke advised that he has talked with JME and Supervisor Alfords has talked with Mike Leverty regarding snow plowing.  Both companies are ready to go and will need new maps of the Township.

CHAIRMAN’S REPORT

1.  EDA - Chairman Petersen advised that Doug Hayes is the new president of the EDA.  The remedial work on the ditches in Industrial Park East is finished.  Seeding in the drainage pond still needs to be done.  

2.  Manufacturer’s Week Designation – Chairman Petersen advised that Manufacturer’s Week will be celebrated in our community on November 10, 2005.  The week of October 24, 2005 is the State’s Proclaimed week.  Chairman Petersen advised that events will begin with a speaker at the Big Lake High School Auditorium on November 10, 2005 at 12:00 Noon. A tour of Paragon Store Fixtures will be taken at 1:00 p.m.  and the program will end with a speaker at Paragon Store Fixtures at 2:00 p.m.  All Town Board members and Staff are invited to attend.  

3. Other-Updates-Meetings – 

-Chairman Petersen advised that he attended the Annexation Seminar sponsored by the Initiative Foundation.  Topics covered during discussion included laws, the mediation process, and a presentation on stipulations in Annexation Agreements regarding services and timelines in which services are provided and when annexations take effect.  
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-Chairman Petersen spoke to County Commissioner Chairman, Felix Schmiesing regarding the County’s building separability issue.  Chairman Petersen advised him that the Township has already provided written comments to the County while other Townships have not given any response.  

-Chairman Petersen advised that all Board members should have a copy of the County’s Residential-Planned Unit Development (R-PUD) draft policy.  This will be on our Township Board Agenda on November 9, 2005 for discussion and comment.   The R-PUD can be used on a Township by Township basis as an overlay.  Townships who choose to use it need to advise the County where is will be used in their area.

-Chairman Petersen advised that he went to the County Board Meeting regarding Ditch 29 discussion at the request of John Norgren, County Ditch Inspector.  Areas of concern during discussion were from Elk River to the gravel pits in Big Lake Township and from Stegora’s property to Secord’s and Hidde’s property.  The Township is billed for maintenance work done on these ditches.  There was discussion at the County Meeting regarding the portion of ditch 29 on the East Side of County Road 15 and the feasibility of making this a separate ditch.  A petition was available at the end of the County Board Meeting for residents to take.  If 51% of the residents along the ditch want it separated into two ditches for maintenance and assessment purposes; the County can divide it.     

-Chairman Petersen advised that the Township has been requested by the County Public Works Director, John Menter; and, County Highway Engineer, Rhonda Lewis to amend our contract with them to hire a new consultant to work on County Road 81/200th Street. If the Township stands in the County’s way, and doesn’t allow the contract change, the County may not move along with the project in a timely manner.  The Township was advised that this would be a 2006 project.  In order to get this going and keep it somewhat a 2006 project Chairman Petersen and Supervisor Alfords felt the Township would need to comply.  The County has advised that the Township won’t be asked for any more money than we have already committed to this project, which is a total of $300,000.  Supervisor Alfords motioned to enter into a contract change and allow the Clerk and Chairman to sign the amended contract when it arrives from the County.  Supervisor Sanford seconded.  All were in favor.  The motion carried.  

OTHER BUSINESS FROM THE BOARD

1.  Floor Replacement Information/Supervisor Leslie - Supervisor Leslie advised that he has been working with Ray’s Carpet to get a quote on composite vinyl tile (CVT).  An estimate has been received for Armstrong Brand CVT from Monticello Carpets; however, Monticello Carpets doesn’t remove baseboards or dispose of old carpet.  Other floor options were reviewed.  Supervisor Alfords noted that the office areas should be recarpeted too.  Supervisor Sanford motioned to approve up to $5,000. for CVT on hall floor; and, recarpeting of the Clerk and Deputy Clerk’s Office.  Supervisor Quinn seconded.  All were in favor.  The motion carried.  

-Chairman Petersen advised that he has a 12’ board shelf that can be installed in the Clerk’s Office for storage space.       
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ADJOURNMENT

A motion was made by Supervisor Sanford to adjourn the meeting.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:40 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

