Second Monthly Board Meeting






Minutes

February 28, 2007


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, February 28, 2007, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:02 p.m.  There was 1 person in the audience at the start of the meeting.  Roll call was taken by the chairperson.

Board Members Present:

Jim Sanford, Chairman






Norm Leslie, Supervisor 

David Quinn, Supervisor

Mike Hayes, Supervisor

Ken Warneke, Treasurer 

Laura Hayes, Clerk






Kristie Woolard, Deputy Clerk

Board Members Absent:
Larry Alfords, Supervisor

All present stood and recited the pledge of allegiance to the flag of the United States of America.

Supervisor Leslie motioned to approve the agenda as presented. Supervisor Quinn Seconded.  All were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda as presented.  

BUSINESS FROM THE CLERK

a) Big Lake Community Education Donation – The Board reviewed information demonstrating the number of parcels with a valuation of over $50,000. ; and, the school districts in which they are located.  One (1) percent of properties are located in Becker School District, 11 percent of properties are located in Monticello School District, 36 percent of properties are located in Elk River School District and 52 percent are located in Big Lake School District.  Supervisor Hayes motioned to donate $2,500. to the Big Lake Community Education Program.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  Treasurer Warneke will review statutory requirements for making donations.  The Board determined that donations to the remaining three school districts would be considered, based on the percentages presented; and, only if the Township is approached by those school districts.

b) Big Lake Chamber Invitation to Speak at March 27, 2007 Meeting - The invitation was reviewed.  No action was taken by the Board.
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e) Rick Aubol, Presentation Regarding Improvement of Lions Park Ball Field – Boy Scout, Rick Aubol, 22425 176th Street, Big Lake Township presented a plan to improve the Lions Park ball field, which is a project he is coordinating to earn his Eagle Scout Badge.  He advised that the plan requires 20 tons of red rock lime, 6’ x 18’ of fencing between home plate and 1st base; and, between 3rd base and home plate, benches, bases and chemicals to treat weeds.  The plan involves correcting the shape and size of the ball diamond and expanding the field by tilling.  At this time, Rick asked for funds to purchase 20 tons of lime and have it hauled to the site before road weight restrictions go into place for a total cost of $847.25.  The total cost of the project is $1,976.44 for materials and transportation.  All the labor is volunteered and is coordinated by Rick as part of his project.  

In conjunction with this agenda item, John Hunt, Board Member of the Big Lake Youth Baseball Association (BLBA), 22302 Co. Rd. 5, Big Lake Township presented information regarding a matching grant program from the Minnesota Twins for improvement of ball fields.  He noted that the BLBA is looking for additional ball fields to use for team practices.  He advised that the grants range from $1,000-$5,000. and inquired if the Town Board would be interested in partnering with BLBA to pursue a grant to improve the current Lion's Park ball field.  John advised that he will investigate the grant requirements, noting it may be possible for the Township to participate with an “in-kind” match.  Currently the BLBA program runs through Big Lake Community Education for insurance coverage.  The BLBA is required to pay for use of the schools fields, which is put toward maintenance of the school fields, mowing and insurance.  John noted that 2nd through 6th grade baseball teams can use an 80 yard field, 7th grade and older use a 100 yard field. John will measure the field in the spring to be sure it will be large enough to use.   Supervisor Leslie stated that he was interested in this grant, but did not want to hinder Rick Aubol’s efforts to earn his Eagle Scout Badge.  The Board agreed.  John advised that he will get more information regarding the grant and will work with the Township and Rick to ensure that it doesn’t interfere with his Eagle Scout Project.   

f) John Hunt, Use of Lions Park for Youth Football Activities - John Hunt, also serving as a Board Member of the Big Lake Youth Football Association, inquired about using Lion's Park as part of the fall 2007 football season.  The Football Association is interested in negotiating a specific use contract for use of the pavilions at the park for registration nights, usually held around July 20; and, the outlying grass areas and baseball outfield for practices and possibly games. Practices are usually Monday and Thursday nights, and games are Tuesdays and Saturdays. The season runs from mid-August to mid-October. In the past, the school mowed the fields as needed and our volunteers painted the stripes on the fields.  John Hunt advised that he would put together a list of dates to present to the Board for consideration.    

c) Approve Resolution 2007-03 Authorizing Conditional Use Permit for Sunny Fresh Foods – Supervisor Hayes motioned to approve Resolution 2007-03 Approving a Conditional Use Permit for Sunny Fresh Foods at 20021 176th Street.  Supervisor Quinn seconded.  All present were in favor.  The motion carried.
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d) Approve Joint Resolution 2007-01 for Sanford Annexation Request – Chairman Sanford stated that he will be abstaining from the vote and appointed Supervisor Leslie as acting chair.  Acting Chairman Leslie advised that he would entertain a motion to approve the Joint Resolution designating parcels 10-120-3403 and 10-129-2101 owned by Truman Sanford and Sons, Inc. in an Orderly Annexation Area; and, immediately annex the parcels to the City of Big Lake.  Supervisor Hayes motioned to approve as stated.  Supervisor Quinn seconded.  Supervisors Hayes, Quinn and Acting Chair Leslie voted in favor.  Supervisor Sanford abstained.  The motion carried.

g) Other - Meetings – Update – Clerk Hayes reminded the Board of the dates and locations of the Spring Short Course.  Registration is onsite at each location.  

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

-Treasurer Warneke advised that he will be meeting with Township Engineer, Terry Herman regarding the 211th Avenue signing project.  

-Treasurer Warneke reviewed the lengthy and late night plowing that was done on Saturday, February 24 & Sunday, February 25 during the snowstorm.  It was noted that there was a medical emergency in Meadowlands.  It was reported that 4-wheel drive County Sheriff’s vehicles were having trouble navigating the Township roads.  By the end of the weekend snowstorm, only two of the four snowplowing trucks were running.  Treasurer Warneke noted that for the next forecasted snowstorm, the Township might try to run the plowing route used last time through the developments in reverse order.

-Treasurer Warneke noted the Board needs to discuss the upcoming construction season.  He noted that 205th Avenue from 166th Street to Woodland Hills should be considered for realignment and drainage improvement measures.  

-Treasurer Warneke noted that he would be working to be included in the County’s bid project for seal coating after the Annual Meeting.  

CHAIRMAN’S REPORT

The Board discussed previous agenda item e) Rick Aubol, Presentation Regarding Improvement of Lions Park Ball Field.  It was noted that bringing in red rock lime before weight restrictions go into effect and storing it outside until it is ready to spread would not be the best way to proceed.  It was noted that if the lime gets precipitation on it, it would be extremely difficult to spread it correctly.  There was discussion regarding working with UAP to store the material inside or possibly have the material delivered directly when its time to spread it onto the field.  Supervisor Leslie motioned to have the Township work with Rick Aubol on this proposed project; and, to assist him with getting the material stored prior to spreading or bring it in for same day spreading.  Supervisor Quinn seconded.  All present were in favor.  The motion carried.

Second Monthly Board Meeting

February 28, 2007

Page 4

There was brief discussion regarding John Hunt’s youth baseball and youth football proposals.  The Board noted that it would be an asset to the park to have the field improved.  It was noted that attracting group activities should reduce vandalism at the park.  It was further noted that if the groups contract to use the fields, the Township should be named on their insurance.

Chairman Sanford advised the Board that he had been in contact with representatives of Minnesota Limited, Executors of the Russ Howe Estate, Dr. Dean Calpas and Bridgeview Assemblies of God Church regarding the Annexation proposal initiated by Town Center Development/Cobblestone, which has been subsequently presented as an OAA by the City of Big Lake.   

TREASURER”S REPORT 

Treasurer Warneke reviewed the Road Tax Distribution for 2007 with the Board.  There was discussion regarding the status of a gas tax increase by the State of Minnesota.

BOARD OF AUDIT

Treasurer Warneke advised that Clerk Hayes processes all claims on the computerized CTAS record keeping system, processes the payroll, quarterly reports and any other tax forms required.  Deputy Clerk Woolard enters the disbursements and receipts in the Treasurer’s CTAS record keeping system.  Treasurer Warneke handles investments, banking, and transferring of funds.  Treasurer Warneke advised the Board he had verified that the Clerk’s record and Treasurer’s record agree for the year 2006 with the bank statements.  Treasurer Warneke directed the Board in a thorough review of the bank statements; cash balance statements for each fund, interim financial reports for each of the government funds, receipt ledgers and registers, and disbursement ledgers and registers.  He verified that collateral was at or above the amounts needed for 

various accounts.  The Board was satisfied that the Clerks and Treasurers accounts balance.  It was noted that the monthly review of claims and list of receipts 

the Board receives is considered a Board of Audit.  Treasurer Warneke reviewed the top vendors of 2006, current investments, the CDARS program, and interest allocation.  The ending balance for the year for all funds was $2,477,039.16.  The Board Members present approved the Town Clerk and Treasurer records by signing the Statement of Examination and Audit on the 12-31-2006 Cash Balance Statement.  The Finance Committee will make a levy recommendation at the Annual Town Meeting of the amount necessary to meet the current and other authorized expenditures for the next year. 

ADJOURNMENT

A motion was made by Supervisor Leslie to close the Board of Audit and adjourn the meeting.  Supervisor Quinn seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 9:10 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

