Annual Re-Organizational Meeting

Minutes

March 24, 2004

TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, March 24, 2004, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

The meeting was called to order at 9:15 p.m.  There were 3 people in the audience at the start of the meeting.  Roll call was taken by the chairperson.


Board Members Present:
Ewald Petersen, Chairperson






Larry Alfords, Supervisor






David Quinn, Supervisor






Ken Warneke, Treasurer






Laura Hayes, Clerk






Kristie Woolard, Deputy Clerk

   
Board Members Absent:

Jim Sanford, Supervisor






Norm Leslie, Supervisor 

Supervisor Alfords motioned to approve the agenda.  Supervisor Quinn seconded.  All present were in favor.  The meeting proceeded in accordance with the agenda.

Elected Supervisors Oath of Office

The Oath of Office was administered to Supervisor Norm Leslie on March 17, 2004.  Supervisor David Quinn took his Oath of Office preceding the March 24, 2004 Monthly Board Meeting.      

Appointment of Clerk and Treasurer

Supervisor Quinn motioned to continue to have Ken Warneke as Treasurer of the Town of Big Lake and Laura Hayes as Clerk of the Town of Big Lake.  Supervisor Alfords seconded.  All present were in favor.  The motion carried.

Appointment of Chairperson and Vice-Chairperson

Supervisor Alfords motioned to appoint Ewald Petersen Chairperson.  Supervisor Quinn motioned to close the nominations and seconded.  All present were in favor. The motion carried. 

Supervisor Quinn motioned to appoint Supervisor Sanford Vice-Chairperson.  Supervisor Alfords motioned to close the nominations and seconded.  All present were in favor.  The motion carried.  
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Establishment of Monthly Board Meetings: Dates, Times and Places; Legal Holidays Observed
Chairperson Petersen presented a list of meeting dates, times, and places and legal holidays observed prepared by the Clerk’s Office.  He advised that a second meeting for September, October, and November have been put on the schedule, and can be cancelled if there are no agenda items.  Supervisor Alfords motioned to approve the official meeting dates.   Supervisor Quinn seconded.  All present were in favor.  The motion carried.

The official meeting schedule will be published in the Legal Newspaper and posted. 

Establishment of Rules for the Conduct of all Board Meeting

Supervisor Alfords motioned to continue to conduct as they are, based on Robert’s Rules of Order.  Supervisor Quinn seconded.  All present were in favor.  The motion carried.

Establishment of Depository of all Town Funds

Currently the Town Depositories are the First National Bank of Elk River; Vangaard U.S. Treasury Fund; Riverview Bank; and Preferred Bank.  Supervisor Quinn motioned to grant the Town Treasurer final authority to designate depositories that may be necessary.  Supervisor Alfords seconded.  All present were in favor.  The motion carried.

Establishment of Legal Posting Location

Supervisor Petersen motioned to continue to use the Town Hall Posting Box as the legal posting location.  Supervisor Alfords seconded.  All present were in favor.  The motion carried.

Adopt Policy of Posting Allowable Items Formerly Published in the Past

Supervisor Alfords motioned to adopt a policy of posting allowable items formerly published in the past, subject to ascertainment of the Townships legal participation in this practice.  Supervisor Quinn seconded.  All present were in favor.  The motion carried.

Designation of Legal Counsel

Supervisor Alfords motioned to select attorneys as needed on a case-by-case basis.  Supervisor Quinn seconded.  All present were in favor.  The motion carried.  

Gopher Bounty for 2004-2005
Supervisor Quinn motioned to continue at the current rate of $1.25 per pair.  Supervisor Alfords seconded. All present were in favor.  Motion carried.  

Set the compensation for Clerk, Deputy Clerk, Treasurer, and Supervisors

Supervisor Alfords motioned to keep the meeting rate of $70 for the Supervisors, Treasurer, Clerk, and Deputy Clerk. To set the mileage rate for the Clerk, Deputy Clerk, Treasurer, and Supervisors to the current federal rate.  To increase the Supervisors rate for work outside of meetings to $16.00 per hour.  Supervisor Quinn seconded.   
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All present were in favor.  The motion carried.  Supervisor Alfords requested on August 26, 2003 that the Clerk add performance and wage reviews to the Annual Reorganizational Meeting Agenda.  Clerk Hayes advised that it hasn’t been that long ago that performance and wage reviews and pay increases were given to the Clerk, Deputy Clerk and Treasurer.  Clerk Hayes will check the date of the last performance review and forward the information to the Board Members.   

Set the compensation for Election Judges

Supervisor Alfords motioned to keep the compensation for election judges at $11.00 hourly for Chief Judge, $10.00 hourly for election judges, and to set the mileage rate reimbursement to follow the federal rate.  Supervisor Quinn seconded.  All present were in favor. The motion carried.

Appointment of Board Members to the following Committees

Supervisor Alfords motioned to set the committee assignments as shown on the committee appointment list attached.  It was noted that Pam Thomas would like to continue to serve on the County Park Commission.  Supervisor Quinn seconded.  All present were in favor.  The motion carried. 

Last Call for Business for the Re-organizational Board Meeting
Chairman Petersen reminded all Board Members present that there will be a Special Board Meeting on March 31, 2004 at 7:00 p.m. at the Big Lake Town Hall to discuss and comment on the draft PUD/Cluster Plat Ordinance.  Chairman Petersen reminded all Board Members present that the annual Board of Review will be held on Wednesday, April 7, 2004 at 9:00 a.m. at the Big Lake Town Hall.  This meeting requires a quorum of the Board to be present.  

Adjournment

A motion was made by Supervisor Alfords to adjourn the meeting.  Supervisor Quinn seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 9:38 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

Attachments:

1) Meeting & Holiday Schedule

2) Committee Assignments  

