Regular Monthly Board Meeting

Minutes

April 12, 2006


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, April 12, 2006, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Petersen called the meeting to order at 7:00 p.m.  There were 58 people in the audience at the start of the meeting.  Roll call was taken by the chairperson.

Board Members Present:
Ewald Petersen, Chairman





Larry Alfords, Supervisor





Jim Sanford, Supervisor 





David Quinn, Supervisor

Norm Leslie, Supervisor

Ken Warneke, Treasurer





Laura Hayes, Clerk





Kristie Woolard, Deputy Clerk

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Chairman Petersen welcomed Mr. John Muir and students from Big Lake High School.  

PUBLIC HEARING REGARDING INTENTION TO ISSUE GNERAL OBLIGATION CAPITAL IMPROVEMENT PLAN BONDS AND A PROPOSAL TO ADOPT A CAPITAL IMPROVEMENT PLAN 
The public hearing was opened at 7:05 p.m.  Ms. Stacie Kvilvang from Ehler’s and Associates presented the Big Lake Township five-year Capital Improvement Plan (CIP) for years 2006-2010. The Township is considering a Capital Improvement to the existing fire hall for expansion and remodeling. Drafting and approving a CIP is the first requirement of bonding.  The project is estimated to cost $1,250,000., the Townships portion is half or $625,000.    The net debt service schedule has been structured on 13 years of payments totaling $848,130. of principal and interest.  It was noted that bonding for the CIP is not required.  It was further noted that a reverse referendum can be called if a petition bearing the signatures of at least 5% of the votes cast in the last general election requesting a vote on the issuance of bond is received by the Town Clerk within 30 days after the public hearing, a referendum vote on the issuance of bonds must be held.  Chairman Petersen called for comment from the audience.  No comments were offered.  Clerk Hayes confirmed that the public hearing was noticed according to Minnesota State Statute.  The meeting was called at the March 22, 2006 Second Monthly Board Meeting, notice was published in the March 25 and April 1 editions of the 
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West Sherburne Tribune; and, posted at the Big Lake Town Hall.  Chairman Petersen reviewed the need for the expansion of the fire department building.  Supervisor Alfords inquired about the Township’s 13 year payment schedule.  Ms. Kvilvang advised that it had been scheduled for 13 years at the Township’s request.  It will reduce the Townships debt service.  The Township will make its bond payments to the City of Big Lake.  Audience member, Jim Woodier inquired what constitutes a capital improvement.  Chairman Petersen cited road improvements or structural remodeling at the Town Hall as examples.  Hearing no other questions from the audience or Board, Supervisor Quinn motioned to close the public hearing.  Supervisor Sanford seconded.  All were in favor.  The public hearing closed at 7:15 p.m.  Supervisor Alfords motioned to adopt the resolution giving preliminary approval for the issuance of the Township’s general obligation Capital Improvement Plan bonds in an amount not to exceed $650,000., the Town of Big Lake’s share of the fire hall expansion bonds to be issued by the City of Big Lake; and, adopting the Big Lake Township Capital Improvement Plan of 2006 through 2010.  Supervisor Leslie seconded.  All were in favor.  The motion carried.   

Supervisor Sanford motioned to approve the agenda with the deletion of item 7ca and the addition of item 8a6) Proposed turnback of a portion of County Road 50 from Sherburne County.  Supervisor Quinn seconded.  All were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda as amended.    

Supervisor Leslie motioned to approve consent agenda items a) Approval of Minutes: Regular Monthly Board Meeting 3-8-06; Board of Canvass 3-14-06; Second Monthly Board Meeting 3-22-06; Reorganizational Meeting 3-22-06; and, Board of Appeal & Equalization.  b) Approve List of Disbursements (claims and payroll) received.  Supervisor Sanford seconded.  Each Supervisor abstained from approval of their payroll claim.  All were in favor.  The motion carried.  

BUSINESS FROM THE CLERK
a.  Robert Herrboldt-request for 5’ variance in setback for construction of a garage – Robert Herrboldt appeared before the Board to request a 5’ variance in setback from the right of way from a Township service road for the construction of a 14’x22’ addition on the existing garage.  The required setback is 67’ from the edge of the right of way.  The addition would be 62’ from the edge of the right of way.  The Board reviewed the request and noted that the house was built before the current setback requirements were established.  It was noted that there is a hardship because of the location of the septic system.  The proposed addition is an adequate distance from the existing fence.  Supervisor Sanford motioned to recommend approval of the 5’ variance request.  Supervisor Leslie seconded.  All were in favor.  The motion carried.  

b.   Kevin Thompson, request to use fire department property for Spudfest Fireworks display – Supervisor Sanford motioned to approve the request for use of the fire department property for the Spudfest Fireworks display.  Supervisor Alfords seconded.  All were in favor.  The motion carried.  Kevin Thompson advised that the 2005 Spudfest Event ended with a $15,000. profit, which will go back into the community.  A donation will be made to the Big Lake Fire Department in amount of $750. from these funds.
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c.   Other – Updates – Meetings - 

1.  Screen Plantings at the Recycling Center – Clerk Hayes advised that the plan to use amour maples may not be suitable because of the invasive nature of the tree. Supervisor Sanford noted that 4-5 foot pines may be suitable.  Other options will be considered. 

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1.  Status of 229th Avenue Graphics – Terry Herman, Township Engineer inquired if the Board would like drawings and graphics of the 229th Avenue corridor forwarded to various state agencies for their review.  Chairman Petersen advised that the Township will be working with the agencies through its Attorney, Sue Steinwall.  Chairman Petersen referenced a letter from Attorney Steinwall to Ecological Services dated April 13, 2006.  He further noted the drawings should not be forwarded until Attorney Steinwall recommends release.     

2.  MS4 Compliance Discussion – The Township has received the new stormwater requirements under the NPDES-Phase II.  The second phase affects Big Lake Township because it is considered an urban township under NPDES.  A seminar has been scheduled to assist communities under phase II with their questions.  NPDES- phase II is part of the clean water act mandated by the Federal government.  The Township has 90 days after the mailing date of March 3, 2006 to submit an initial plan.  The full implementation date is approximately 2 to 3 years out.  Big Lake Township will have to become compliant and develop a plan that will work under the new best management practices.  Chairman Petersen recommended looking at the City of St. Cloud’s plan.  Terry Herman advised that his office if working with the City of Elk River to develop their plan.  The Board agreed that the plan for the City of Elk River would be a good start for referencing.  Terry Herman will give Supervisor Alfords a copy of the initial plan packet.  He will work with Terry Herman to develop a plan.  

3.  John Weicht Road Easement to Stommes Property – Terry Herman presented this item on behalf of John Weicht.  A 66’ strip of land on the Weicht property has been reserved and used as an access to the Stommes property for many years.  John Weicht and John Stommes have recently come to an agreement that this should be dedicated to the Township.  Terry Herman recommended that this 66’ strip be dedicated as a perpetual road and utility easement from John Weicht to the Township.  This would create a permanent easement and John Stommes could use it as an access.  There was brief discussion regarding future platting in the area.  Terry Herman advised that John Weicht is prepared to pay for the design and dedication of the easement.  

4.  Sherburne County Requirement for Commercial/Industrial Site Drainage Plans -  Terry Herman advised that he and John Bogart of Bogart-Pederson have been contacted in regard to the County’s new requirement for drainage and grading plans for all building permits for commercial and industrial buildings.  Zoning Administrator, Nancy Riddle asked for Terry and John’s input regarding what the County will require from the 
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applicant.  He advised that the Township will be receiving a letter informing them of this new requirement and asking whether or not they want their Township Engineer to review these plans.  If the Townships do not want their engineer to review, then the County will contract with an outside engineer at the developer/owners expense.  

5.  Other – Updates – Meetings - Supervisor Alfords reviewed the road tour findings.  He noted that 209th Avenue is need of serious repair.  The subgrade of the road has become saturated, causing the road to break apart.  There was discussion regarding the number of trucks hauling heavy loads on this road and the effect this has on the road.  The road committee will review and discuss at the April 26 meeting.  Sealcoating will need to be done in approximately 14 areas of the Township this year.     

Terry Herman, Township Engineer, presented the map and survey work completed in Riverside Addition.  The area was surveyed to determine how the drainage could be improved within the plat.  

6.  Resolution for the Turnback of a Portion of County Road 50 – Chairman Petersen advised that the County Board of Commissioners approved the turnback of a portion of County Road 50 to Big Lake Township at their April 11, 2006 meeting.  The County will need to hold a public hearing, which will be held on May 24 at the Big Lake Town Hall, to finalize the turnback.  Chairman Petersen read the turnback agreement.   He advised that Treasurer Warneke has reviewed the agreement.  Supervisor Sanford motioned to approve the resolution with the terms as written; and, to have the road committee work with the County to determine when the upgrades must be completed.  There was discussion regarding how this will affect the Towns budget.  Treasurer Warneke noted that the Township still doesn’t know the costs of building 197th Avenue and will need to finalize this with the City of Big Lake, its partner in the project.  Supervisor Alfords seconded.  All were in favor.  The motion carried.  

CHAIRMAN’S REPORT

1.  Northstar Corridor – Chairman Petersen advised that the Northstar Corridor Development Authority has hired more consultants in preparation for moving into the final design, which is subject to the state bonding for funding and entering into an agreement with Burlington Northern Santa Fe Railway.  

EDA will be meeting next week.  A recommendation may be made for the scheduling of a Joint Powers Board Meeting.  

BUSINESS FROM THE TREASURER

a) Monthly Report - Treasurer Warneke reviewed the 101, 102, 103 and 402 funds.  The Cash balance statement was reviewed.  Total government funds are $2,142,401.82 and escrow accounts of $90,711.65 totaling $2,233,113.47 Supervisor Quinn motioned to approve the Treasurer’s Report.  Supervisor Sanford seconded.  All were in favor.  The motion carried.  

Regular Monthly Board Meeting

April 12, 2006


Page 5

b) 2006 Budget – Treasurer Warneke advised that the budget was presented to all Board Members at the March 22, 2006 meeting for their review.  He noted that adjustments may need to be made as the year progresses.  Supervisor Sanford motioned to adopt the budget subject to revision later in the year, noting several road projects that are under consideration.  Treasurer Warneke noted that the proposed budget is consistent with information presented at the Annual Meeting.  Supervisor Quinn seconded.  All were in favor.  The motion carried. 

John Norgren advised that lawn patching has been done at the cemetery.  He noted a need to fertilize the entire cemetery.  The Board approved of this maintenance item.  
ADJOURNMENT

A motion was made by Supervisor Sanford to adjourn the meeting.  Supervisor Leslie seconded.  All were in favor.  The motion carried.  The meeting adjourned at 9:02 p.m.

Respectfully Submitted,

Laura Hayes, Clerk
