Regular Monthly Board Meeting

Minutes

September 8, 2004


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, September 8, 2004, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Petersen called the meeting to order at 7:00 p.m.  There were 3 people in the audience at the start of the meeting.  Roll call was taken by the chairperson.

Board Members Present:
Ewald Petersen, Chairman





Jim Sanford, Supervisor 





Larry Alfords, Supervisor





David Quinn, Supervisor

Norm Leslie, Supervisor

Ken Warneke, Treasurer 





Laura Hayes, Clerk





Kristie Woolard, Deputy Clerk

All present stood and recited the pledge of allegiance.

Supervisor Alfords motioned to approve the agenda.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda as presented.  

Supervisor Alfords motioned to approve consent agenda items a) Approval of Minutes: Regular Monthly Board Meeting 8-11-04.  b) Approval of Minutes: Second Monthly Board Meeting 8-25-04.  c) Approve List of Disbursements (claims and payroll) received.  Supervisor Sanford seconded.  Each Supervisor abstained from approval of their payroll claim.  All were in favor.  The motion carried.  

BUSINESS FROM THE CLERK

a) Jim Brown/Big Lake Marketplace North/Hudson Oaks & Orderly Annexation Agreement – Jim Brown, Dynamics Design and Land Company appeared before the Board to present a revised concept plan for road connection for properties north of TH10.  Jim Brown had presented concept plans to the Board at their August 25 meeting.  Jim Brown presented an aerial photograph of the area proposed for development over the next five years.  The property is north of TH10.  At the request of the Big Lake Town Board, the proposed connection of 168th Street from TH10 going north and east to connect to 201st Avenue was eliminated.  Jim Brown noted that Dynamics would be proposing a road connection from 172nd Street to the eastern boundary, which will be dependant upon future plat approvals.  There was brief discussion.  At the August 25 meeting, the Board advised that it would consider an Orderly Annexation Agreement for 
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the balance of the property.  Jim Brown presented a draft Orderly Annexation Agreement for the Board’s consideration for an area of land that has not been requested for annexation.  The properties included in the Orderly Annexation Agreement are 10-122-4200 and 10-127-1100 owned by Richard Hudson, 10-127-1200, and 10-122-3205 owned by Richard and Mona Backlund totaling approximately 125 acres.  Jim Brown will obtain the legal descriptions for the properties, which will be attached to the agreement as exhibit c.  Supervisor Alfords motioned to approve the resolution for Orderly Annexation Agreement of parcels 10-122-4200, 10-127-1100, 10-127-1200 and 10-122-3205 as presented.  Supervisor Quinn seconded.  All were in favor.  The motion carried.  Clerk Hayes was directed to add the property information as noted and assign a resolution number to the document.

b) Other – Updates – Meetings – Clerk Hayes presented the 2005 MN ReLeaf / Oak Wilt Grant Agreement.  The Township is eligible to receive reimbursement up to $15,000.  Clerk Hayes is working with County Forester, Tim Edgeton to complete the paperwork to be reimbursed for 2004 MN ReLeaf program expenditures.  Supervisor Leslie motioned to approve the grant in the mount of $15,000.  Supervisor Alfords seconded.  All were in favor.  The motion carried.  Chairman Petersen signed the agreement copies.         

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1) Other – Updates – Meetings - 

- 224th Avenue will have improvements to stop historical flooding problems in the area.  A meeting with adjacent landowners at the intersection of 224th Avenue and 159th Street was held on August 30 at 6:00 p.m. to discuss improvements.  

-225th Avenue will have spillways installed on Friday.  Adjustments to the west end of the road will be made and base on gravel driveway approaches will be installed.  No topsoil replacement or reclamation work has been done yet.  

-Supervisors Alfords advised that a brushing schedule has been set for the 1st and 3rd weeks of October.  Mack Tree Inc. of Zimmerman will be doing the brushing work.  

-Chairman Petersen noted weeds in the right of way along 205th Avenue near 166th Street needs to be cut before the second mowing.

- Chairman Petersen further noted that the right-of-way areas along the 190th Avenue service drive still need to be mowed.  MNDoT has mowed once this summer with only one pass of the mower.   D & D Lawncare has mowed the portion adjacent to the Eid residence.  

-Town Engineer, Terry Herman has talked with Sherburne County Highway Engineer, Dave Schwarting regarding the County Road 81 and 200th Street improvement.  Dave Schwarting advised that he was working on traffic projections for County Road 11 and State Highway 25; and, identifying the right of way.  No right of way acquisitions have been done.  There was discussion regarding the anticipated project date and road surface maintenance on 200th Avenue that needs to be done in the interim.       
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CHAIRMAN’S REPORT

1) Northstar Corridor Update – Chairman Petersen advised that it appears there will be very little chance the T program will be funded this year.  The last Northstar Corridor Development Authority (NCDA) meeting dealt with contracts that need to be finished or authorized to proceed.  The preliminary engineering and commuter bus agreements were approved; and, an agreement with the MET Council was authorized.  The RFP for the final design was issued.  

2) Other – Updates – Meetings – Chairman Petersen advised that the County Board of Commissioners have accepted the resignation of County Economic Development Coordinator, Alec Wickstrom.  Johanna King will be working on establishing a policy for growth and economic development.       

Chairman Petersen advised that he has been approached on behalf of the Township by Berlinson and Associates regarding a small parcel of property adjacent to Cargill Kitchens in Industrial Park East.  More information on this property may be forthcoming.

Chairman Petersen noted receipt of the Preliminary 2004 tax values for Big Lake Township.  Treasurer Warneke advised that these figures were in line with estimates made by the Township that were used at the Reconvened Annual Meeting in review of the annual tax levy.  It was noted that annexations do affect the Township’s tax capacity.  Chairman Petersen advised that annexations must be completed by August to go into effect and affect our tax capacity.  

BUSINESS FROM THE TREASURER

a) Monthly Report - Treasurer Warneke advised that property tax has been received from the City of Big Lake for Remmele.  He will review the calculations to be sure the amount received is correct.  Treasurer Warneke noted that a request has been received from Dynamics Design and Land Company to reduce their escrow.  Lien waivers to substantiate the request have not been received to date.  

Treasurer Warneke reviewed the 101, 102, 103 and 402 funds and the Cash balance statement.  It was noted that the 101 account needs to have two items that belong in the 102 fund changed.  This will result in an increase of approximately $6,000. in the 101 account and a reduction of $6,000. in the 102.  Treasurer Warneke advised that the interest accrued during the year is put into the 101 fund and will be allocated among all of the government funds at the end of the year.  The 402 fund has a positive balance.  It was noted that it has not been possible to budget this account due to the variables of what is anticipated for disbursements and receipts.  Chairman Petersen advised that at this time, the lot next to Paragon Store Fixtures may be sold in October and a strong prospect is considering the last lot in IPE, located next to the Stone Company.  Total government funds are $1,684,058.29 and escrow accounts of $299,760.09 totaling $1,983,818.38.  Chairman Petersen recommended that the Board receive an interim financial report for each of the government funds twice each year to review.  Treasurer Warneke noted this request and will begin printing these reports twice each year. 
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Supervisor Sanford motioned to approve the Treasurer’s Report.  Supervisor Quinn seconded.  All were in favor.  The motion carried.  

BUSINESS FROM THE PERSONNEL COMMITTEE

a) Performance Review/Wage Increase – There was brief discussion.  Clerk Hayes has recommended a $.50 per hour wage increase retroactive to June 15 for Deputy Clerk Woolard.  This wage increase will be reflected in her October paycheck.  Clerk Hayes was directed to put this on the September 22, 2004 agenda, following a personnel committee meeting to review performance and consider wage increases for the Clerk and Treasurer.

ADJOURNMENT

A motion was made by Supervisor Sanford to adjourn the meeting.  Supervisor Leslie seconded.  All were in favor.  The motion carried.  The meeting adjourned at 7:59 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

