Annual Town Meeting







Minutes

March 14, 2006



TOWN of BIG LAKE


“Sherburne County’s First 5-Member Township Board”

On Tuesday, March 14, 2006, the Annual Town Meeting was held at the Big Lake Town Hall, located in Lions Park Community Center, 21960 County Road 5, Big Lake Township, County of Sherburne, State of Minnesota.  The election polls were open for the annual township election as posted and published from 10:00 a.m. to 8:00 p.m.

Laura Hayes, Town Clerk, called the meeting to order at 8:10 p.m.  There were 16 people in attendance when the meeting commenced.  

Election of a Moderator  -Mike Hayes nominated Rick Stearns to be moderator for the meeting.  Jim Sanford seconded.  All voted in favor.  Rick Stearns took over the meeting as moderator.

Pledge of Allegiance  - All stood and recited the pledge of allegiance.

Selection of Three Observers to Watch the Ballot Counting (optional)  - Scott Ralph volunteered to observe the ballot counting.    

Approval of the Minutes – Mike Hayes motioned to approve the March 8, 2005, Annual Town meeting minutes as presented, and the August 24, 2005, Re-convened Annual Meeting as presented. Elliott Anderson seconded the motion.  All voted in favor. The motion passed. 

Treasurer’s Report  - Richard Helms motioned to waive reading of all checks written and received, and to read a synopsis.  Mike Hayes seconded.  All voted in favor and the motion passed.  Treasurer Warneke reviewed future road projects.  He noted safety concerns playing a role in the need to upgrade and realign 200th Street (CSAH 17) and County Road 81.  Jurisdiction of a portion of County Road 50 will be transferred to Big Lake Township in exchange for 200th Street (CSAH 17).  $164,000. was spent in engineering costs for a realignment plan.  Treasurer Warneke reviewed the road improvements in Birch Lake Beach finished in 2005.  He noted that the installation of a signalized stop arm crossing on 172nd Street was not finished in 2005 as planned by BNSF railroad.  The Townships portion of the bill will be paid in 2006.  The Township collected $31,000. In Highway user tax, which is not much more than what was received last year.  A financial report for each of the three major funds: 101 General, 102 Road, and 103 Big Lake Fire for 2005 were distributed to the electorate.  The clerk maintained throughout the year, the CTAS accounting software program for Town Clerk’s from the State Auditor’s Office to record these details.  The Treasurer and Deputy Clerk maintained throughout the year, the CTAS accounting software program for Town Treasurer’s from the State Auditor’s Office to record these details. The State Auditor’s Office conducted the outside annual audit as required by law.  Treasurer Warneke reviewed each fund noting that the general fund covers the operation of the payroll, park, clean up day and elections.  The road fund indicates that money has been saved for road projects.  The Township pays it half of the operating expenses for the Big Lake Fire Department from the 103 Big Lake fire fund. The 104 Bailey Cemetery fund showed expenditures for snowplowing, maintenance and a center feature, which includes a monument rock, flagpole and garden constructed in 2005. The 401 Big Lake Fire 
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Capital fund is levied for the replacement of trucks and building maintenance and is matched by the city for all expenditures. The 201 Elk River Fire District Fund pays for the contracted fire service with the City of Elk River.  The rate for the contract is based on the market value of properties in the district.

The escrow accounts are established and maintained with developer funds to ensure that all development projects are completed to Town of Big Lake standards.  Treasurer Warneke advised the electorate that the Town Board of Supervisors conducts a Board of Audit each month through the process of reviewing receipts and approving payment of claims.  The Board also holds an annual audit of all financial records for the previous year at their Second Monthly Meeting in February.  The Township total fund beginning balance was $2,163,825.23.  The total amount in the treasury at year-end, including all escrow funds, was $2,357,838.01. A motion to approve the treasurer’s report was made by Jim Sanford.  Mike Hayes seconded the motion.  All voted in favor.  The motion passed. 

Annual Fire Report  - Fire Chief, Tony Eisinger gave a summary of the fire calls for the year.  Total calls for the year were 246, with 41% of the calls occurring in Big Lake Township.  The average response time was 9.39 minutes.  The Fire Department has an approved strength of 35 fire fighters.  Currently there are 29 members and 3 new applicants have completed testing.  Plans for 2006 include receiving the new water tender (tanker), which is scheduled to arrive in the next 3 weeks.  The purchase of new turnout gear and the $1.25 million expansion project on the current fire department building will be approved and completed in 2006.  The fire hall expansion will be financed with a City of Big Lake bond offering.    

Hospital Board Report  -Monticello-Big Lake Hospital Board Representative, Richard Helms gave a hospital board report.  Mr. Helms has been on the hospital board since early 2005, taking over the position formerly held by Renee Lipinski. Mr. Helms advised that the Monticello-Big Lake Hospital has hired Dr. Rice for assistance with its long range planning.  The hospital has been working on collecting information to assess its future needs.  Current information has shown that only 13% of the district’s 114,000 residents use the Monticello-Big Lake Hospital for their primary care.  Gross revenue for 2005 was $59 million, an 18% increase over 2004.  However, that revenue was only .2% over expenses.      

Open Forum – No requests for the Town Board to consider; or, requests to consider when setting the proposed 2007 levy were presented. 

Bailey Station Cemetery  - Ewald Petersen advised that Cemetery Actuary, Jacque Nadeau was unable to be present; however, Jacque advised that 6 lots were sold in 2005.  

Election Results  - Moderator Sterns announced the election results as follows:

	            Supervisor Seat #1:

	Jim Sanford


	40

	
Supervisor Seat #1:

	Write In – Bob Hofer
	1

	
Supervisor Seat #2:

	Larry Alfords
	39

	
Supervisor Seat #2:

	Write In – Pam Thomas

	1

	
Supervisor Seat #2:

	Write In – Dave Quinn

	1

	
Supervisor Seat #2:

	Write In – Lee Schlosser

	1
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The Board of Canvass will meet immediately following the Annual Meeting to certify the election results.

Past Years Report of the Town  - Board Chairman Ewald Petersen gave an overview of the years activities in the township.  

Recycling Center/SCORE Funding – The Township worked with the County last year

to come to an agreement for full funding of the recycling center.  In response, the

County has adopted an ordinance to require all licensed garbage haulers in Sherburne 

County to offer curbside recycling to their customers.  The Township was mandated to

accept recyclables from all Sherburne County residents; and, on one occasion 

cardboard from a commercial Operator.  The 25% of the costs to operate the center, not 

covered by SCORE funding, was being paid by Big Lake Township taxpayers.  The

Town Board approved to close the recycling center on April 15, 2006.  This will not 

affect the Annual Clean Up Day Event, which is scheduled for May 6, 2006.

Adoption of Sherburne County’s Subdivision and Zoning Ordinances and 

Comprehensive Plan – The Town of Big Lake adopted these ordinances and plan to 

Protect its borders, citing the possibility of four (4) cities: Becker, Big Lake, Elk River, 

and Monticello, trying to extend territorial authority within 2 miles of City limits.

Road Projects Preparations – The Township has been advised by the County that the 

cost of the 200th Street (CSAH 17) an CSAH 81 project has increased from $1.9 million 

to $4.2 million.  A portion of cost increases can be attributed to the rising cost of 

aggregate and petroleum products used in construction.  The County and the Township 

are currently working towards an agreement for a jurisdictional exchange of a portion of 

County Road 50 for 200th Street.

Big Lake Fire Department Building Expansion – The expansion project includes an 

addition to the existing fire hall for training room facilities, office space and truck bays. 

The addition will be on the south and east ends of the building.  Increased training 

requirements under Homeland Security and NIMZ have dictated a need to increase the 

size of the training and equipment areas of the fire hall.  Plans for the expansion and 

remodeling will be approved by the Town of Big Lake and the City of Big Lake at their 

next regular meetings.  The current fire department site is 5 acres.  A proposal to 

purchase additional property, adjacent to the current site, will be discussed later on 

tonight’s agenda.  Rick Stearns inquired if the Fire Department will remain in the Township.  Ewald Petersen advised that there have been discussions regarding the addition of City water and sewer services in conjunction with the expansion.  The current wells do not have enough capacity to meet the fire hall needs after the expansion.   There has been discussion regarding placement of the City of Big Lake Police Department on the expanded property.  They are both public safety and often work in conjunction with each other.          

Parkland Purchase – John Norgren has been working on locating a piece of property 

suitable for a park.  Approval to seek and purchase property was brought before the 

residents and approved at the March 14 2000 Annual Meeting.  Since that time a piece 

of property 58.5 acres has been located as a possible park site.
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Purchases of Road Right of Way for Road Projects – To accommodate industrial

development on the south end of 200th Street, the Town needs to consider 

the purchase of approximately 14,000 to 15,000 sq. feet. of land across from 200th 

Street and a smaller amount on the property southeast to align and extend 

200th Street across Highway 25.  It was noted that not all of this needs to be purchased 

this year. 

Bridge Over the St. Francis River – The Town Board is not actively pursuing this 

project at this time.   They are currently working on demonstrating necessity for the road 

and bridge crossing.  

Old Business –  

a)
Park Land, Potential Additional Uses – Ewald Petersen restated that the Township has located 58.5 acres of property for sale from an undisclosed party.  The property would be used for a possible park, which may include trails, pavilions and park equipment.  Another portion of the property could accommodate realigning a road, that currently has a dangerous access point, without having to go onto private property to realign.  Other possible uses include an incubator industrial development, featuring affordably priced lots for beginning businesses; and, a fire substation site.  The biggest issue facing the Township when considering the purchase of property is the current cost and availability of property.  At the March 14, 2000 Annual Meeting, $100,000. was approved for the purchase of parkland.  On August 23, 2000 at the Reconvened Annual Meeting that amount was increased to $150,000.  Current total funds, for use in purchasing parkland, totals $306,497.  It has been determined that this is not sufficient for purchasing property at current market rates.  The Township is looking at alternate financing; and, the use of Park Funds collected and held by the County for use in the Township in which it was collected.  It is the Town Boards intention that funding of the parkland purchase not fall completely on the taxpayers.  The Township seeks elector approval to pursue this or other property at a cost of over $1 million dollars.  Dave Quinn motioned to pursue acquisition of property over 20 acres for parkland and other potential uses.  Scott Ralph seconded.  All present were in favor.  The motion carried.

b)
Purchase of Property for Fire Department at Current Site – Ewald Petersen advised that the Township has investigated the possibility of purchasing 4.5 acres located east and south of the fire hall.  The estimated cost is $25,000. per acre.  The Township has the ability to work with the landowner to negotiate the purchase.  The City of Big Lake would be responsible for half of the purchase costs.  The purchase is necessary to accommodate the additional space required for the expansion of the fire hall.  Jim Sanford motioned to purchase 4.5 acres adjacent to the existing fire hall.  Norm Leslie seconded.  All present were in favor. The motion carried.  

c)
200th Street and 229th Avenue Right of Way Acquisition - Ewald Petersen restated that the Town Board is asking for approval to purchase right of way on the 200th Street corridor to accommodate industrial development in this area.  Currently there is interest from a business to construct a 55,000 sq. ft. building in this area.   The Town Board continues to monitor development along the 229th Avenue corridor for purposes of future road extension.  An opportunity to purchase right of way has become available in that area.  Richard Helms motioned to pursue purchase of right of way for the extension of 200th Street and 229th Avenue.  Scott Sanford seconded.  All present were in favor. The motion carried.       
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New Business – There was no new business presented for discussion.
Proposed Levy for 2007  - Treasurer Warneke presented the proposed levy amounts, which were prepared after several meetings of the Town Board’s Finance Committee.

	
General Fund


          $  180,000

	            Road Fund

                     $   636,000

	
Big Lake Fire Fund                          $    175,000

	
Cemetery Fund                               $                0

	
Fire District #1 Fund

          $     30,000

	            Fire Bldg./Equip. Fund
          $   179,000

	            Economic Development                  $                 0

	            Capital Expenditure Fund               $      100,000             

	
Proposed 2007 Levy

          $1,300,000


These figures compare to the levy for 2006 of $1,130,000, or a 15.04% increase.  The proposed levy for 2007 is an increase of $170,000. from last year.  Treasurer Warneke reviewed the estimated 2007 tax values, rate comparisons and tax capacities.  He noted that 74 new houses had been built in the Township at a value of $13 million.  Treasurer Warneke recommended accepting the report as tentative and finalizing the figures at the reconvened annual meeting on August 23, 2006.  Mike Hayes motioned to accept preliminary report and set the final levy at the Reconvened Annual Meeting on August 23, 2006.  Scott Sanford seconded.  All present were in favor.  The motion carried.  

Next Annual Meeting  - Jim Sanford motioned to set the date of March 13, 2007 for the next annual meeting, immediately following the closing of the polls at the Big Lake Town Hall.   Mike Hayes seconded.  All present voted in favor and the motion passed.

Last Call for Business From the Floor –There was no other business from the floor.

Adjournment

A motion was made by Richard Helms to recess the annual meeting until August 23, 2006, at approximately 8:00 p.m.  at which time the levy, tentatively set at $1,300,000., will be finalized.  Norm Leslie seconded the motion.  All voted in favor and the motion passed.  The meeting recessed at 9:30 p.m.

Respectfully submitted by:

Laura Hayes,

Town Clerk
