2001 Annual Meeting Minutes

March 13, 2001

TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Tuesday, March 13, 2001, the Annual Town Meeting was held at the Big Lake Town Hall located in Lion’s Community Center at 21960 County Road No. 5, Big Lake Township, Sherburne County, State of Minnesota.  The Polls were open for the annual township election as posted and published, from 7:00 a.m. to 8:00 p.m.

Kristie Woolard, Town Deputy Clerk, called the meeting to order at 8:10 p.m.  Twenty people were in attendance when the meeting commenced.   The meeting was tape recorded for transcribing purposes only.

Election of a Moderator – Deputy Clerk Woolard called for nominations for a moderator.  John Norgren was nominated, received a unanimous vote from the audience, then took over the meeting as moderator.  

Pledge of Allegiance – All present stood for the pledge of allegiance.

Selection of Three Observers to Watch the Ballot Counting – Ewald Petersen announced that a recent state statue determined this is optional.  The group elected not to require 3 observers for the ballot counting.  The election judges were excused to count the ballots.

Approval of Minutes – A motion to approve the minutes from the March 14, 2000 Annual Town Meeting and the August 23, 2000 re-convened Annual Town Meeting was made by Pam Thomas and seconded by Lee Schlosser.  There was no discussion.  All were in favor.  Said minutes were approved and became public record.

Treasurer’s Report – A motion was made by Lee Schlosser to waive reading of all checks written and received and read just a synopsis of the Treasurer’s report.   Pam Thomas seconded the motion.  All were in favor.  A review of the Cash Balance Statement for 2000 for which the Board had authorized all claims was made by Treasurer Warneke.  A brief overview of the cash balance statement, investments and fund balances as of 12/31/00 and how funds are disbursed was given.   He explained that the developer escrow funds are held to ensure that culverts and roadwork are completed properly.  Total expenditures in 2000 were $691,000.  This involved the major funds including General, Road, Fire, Cemetery and Economic Development.  He discussed the Economic Development Fund and explained that the Township purchased land in 1995 on a contract for deed for the Big Lake Industrial Park.   The Township will see revenue from the industrial park as soon as the buildings are completed.  It takes approximately two years to see a payback.  The Town has also set aside monies to purchase land for parks, and a satellite fire station on the east side of Big Lake Township to serve that population presently being served by Elk River Fire Department.   Treasurer Warneke noted the Board of Audit met on 2-28-01 and verified the 2000 claims.   A CPA will conduct an independent audit in May 2001, which is submitted to the State Auditor’s Office and included in their annual report.   Warneke explained that Big Lake Township and City of Big Lake share expenses in the Industrial Park, the Township is helping to fund the Economic Development Director and his staff at the City.  $100,000 is budgeted for Economic Development in 2001 and in 2002 we will start seeing revenue.   Ewald Petersen commented about the statutory Joint Powers Agreement the Township has with the City.  Lee Schlosser moved to approve the Treasurer’s Report.  Jim Sanford seconded the motion.  All were in favor.  Motion carried.

Fire Chief Ed Mancuso presented 2000 Fire Report The Fire Department responded to 161 calls in 2000, up from 105 in 1999.  An overview of the combined man-hours, response times, mutual aid locations and the types of fires involved was presented.  There are 28 of the 30 available positions filled in the department.  Mancuso said both day and evening firefighter availability has been good.  Dolly Pallanch complimented the fire department on their excellent work.  John Norgren also emphasized that they put in many hours of training in addition to their actual firefighting hours.  Bruce Jacobsen asked if expenses incurred for car fires was reimbursed.   Mancuso stated that the legal fees to recapture the expense would be too great.   Lee Schlosser asked how much land was needed for a new fire station.  John Norgren said 15 acres would be adequate and that the Town is presently looking for a suitable site.  Most sites that would fit the need are not presently available for sale.  John Norgren told the group that when a satellite station is built (in 4-5 years) that Big Lake Township could consider amending or dropping the current Elk River Fire District.

Hospital Board Report   Mary Schlosser, Big Lake Hospital Board Representative, was present to give the annual report.    The $12.6 million dollar, 30,000 square foot addition to the hospital building was completed in the fall of 2000.  New construction and remodeling took place in most every area of the hospital including admissions, urgent care, emergency facilities, ambulance garage and a new birthing center.   The hospital employs 432 full and part-time employees.  Four new physicians were recruited to the community this year.  The hospital entered into a partnership with North Memorial Medical Center to provide local EMS Dispatch services to the community.   Mary Schlosser said the construction has had no effect on the tax rate assessed to the Hospital District residents and that the certified tax levy of $870,000 for 2000 remained the same amount for the seventh consecutive year.  John Norgren asked the status of the waiting list at the Nursing Home.   Mary said the nursing home is presently 99% full with a waiting list of approximately 2 years.

Search for Park Land and Land Use   Ewald Petersen addressed the group regarding the need to purchase additional land for a satellite fire station and a township park in the area of County Road 15.  The Town is looking to the residents to authorize funds in addition to the $150,000 authorized in 2000.   Private property in the Township is selling for $8 to $9,000/acre for wetland involved property and up to $20,000/acre for development land.   A desirable piece of property for a proposed fire station and park area would cost more that what is presently allocated.  Petersen said the County Park Department has indicated they might finance a portion of development or possibly the purchase of property for this purpose.  Locating and purchasing suitable land is the first step.   Lee Schlosser asked if this land purchase, if subsidized by the County, would be part of the Township or if it would be part of the County Park System.    His concern was if residents could be taxed by both the town and the county for this property.  Dave Anderson, Chairman of the County Park Commission was present to answer questions on this issue and how not to duplicate dollars spent.   Anderson said the County currently has four township representatives from  Livonia, Palmer, Baldwin & Haven Townships that have Citizen Advisory Groups and make recommendations to their town boards.  They also have one member from each group that sits as voting members of the County Park Board.   Ideas for park development will come from the individual Townships.   John Norgren asked if Big Lake Township would form an advisory committee.   Ewald Petersen said the Town Board would discuss this issue as a group at the upcoming Reorganizational Meeting on March 28.  They will try to appoint someone to the Park Board at that time and discuss an advisory committee that they will advertise for in the quarterly Township Newsletter. 

Onsite Sewage System Seminar   Ewald Petersen said the Minnesota Extension Service is offering seminars to Big Lake Township residents regarding maintenance of septic systems, both to individual residences and developers building cluster developments.  Certified instructors will teach septic management at the seminars.  Kenneth Warneke referenced a seminar held 5 years ago in which 12 residents from the 1,800 homes in Big Lake Township attended.  The goal would be to have more participation for the proposed training to promote “healthy” septic systems in the Township.    John Norgren referenced a bill in the present legislature to consider charging $5,000 each for rural septic systems and a $100 annual charge per property owner.   He has a report available for anyone interested in more information.   Ewald Petersen said a seminar will be scheduled and the date published in the upcoming Township Newsletter.

Open Forum   John Norgren opened the meeting to the floor  for any suggestions/requests the Town should consider for the upcoming 2001 proposed levy.  Bruce Jacobsen asked how many additional dollars would be needed for the proposed Park Fund.  Kenneth Warneke said the Finance Committee is recommending an additional $40,000 for this item.  Lee Schlosser asked for a set position on how the park system will work and if it will stay Township exclusively or have County participation.  Ewald Petersen suggested the first step is to locate an appropriate piece of property and discuss the wishes of the community and related details at a future annual meeting.

Bailey Station Cemetery Report  Activity at Bailey Cemetery in 2000 included one burial and three lots sold.  The main issue of concern at the cemetery for 2001 is to replace the present barbed wire fence perimeter with a 4 foot chain link fence.   Several trees have been planted on one side as a barrier leaving three sides requiring fencing.   Preliminary quotes received to date for 900 feet of fence are  $7,292.00 and $5,300 from Ed’s Fence in Elk River.  These quotes include material and installation but do not include the removal of the barb wire fence. 

An additional summer project will be to clean up grass clippings and dirt piles in the southeast corner to create a clean area for future burial sites.  168 new markings for gravesites were put in this year as well as 72 cremation 

sites and 24 infant burial sites. .  The American Legion Club in Elk River will donate a $1,800 flagpole to be 

placed in the center of the cemetery by Memorial Day this year.    John Norgren is responsible for the lowering and raising of the flag on special holidays and said he is impressed with the number of visitors to the cemetery on those occasions.  He referenced the new overpass to be built in 2002 that will change the access from County. Roads 14/15 to Bailey Cemetery.  The preliminary plan is to go west of the cemetery, which will create a need to have a different approach into the cemetery.John Norgren asked for some additional cash for the upcoming projects including upkeep, maintenance. fertilizing, mowing, etc. in the amount of $3,000.  Dolly Pallanch asked about advertising in local newspapers and letting residents and non-residents know lots are available for purchase.   Ewald Petersen said an article will be included in the upcoming Township Newsletter.   John Norgren introduced the new Cemetery Actuary, Jacque Nadeau, and complimented him on his handling of cemetery business this year.    Current rates are  $300 opening/closing a gravesite, and Sherburne County Residents pay $400 and non-residents pay $800 per lot.  There was no further discussion.

Selection of Official Newspaper  for all legal and public notices.  After a brief discussion, a motion was made by Larry Alfords to keep the West Sherburne Tribune as the official newspaper for the coming year.   Dolly Pallanch seconded the motion.  All were in favor.

Election Results    Moderator Norgren announced the election results as follows:




Supervisor Seat  #4

Pam Thomas


59 votes




Supervisor Seat  #4

Jeffrey R. Hendrickson

41 votes




Supervisor Seat  #5

Bob Hofer


92 votes




Write-in



Lee Schlosser


2 votes

John Norgren noted there were 4,066 registered voters at 7:00 a.m.  Two new voters registered today.  The number of people who voted was 101.  The Board of Canvass would meet directly following the Annual Meeting to certify the election results. 
Past Year Report    Ewald Petersen, Township Chairman, presented the highlights of activity relating to the Big Lake Industrial Park East which has been created in two phases.  Since the advertising campaign was started early last year,  LandCor Corporation  of Osseo/ Maple Grove area, and AtaBoy Manufacturing from Monticello have purchased sites and have nearly completed their structures in Phase I.   Two additional businesses will break ground this spring as soon as weather permits.   Tax Increment Financing is being used to assist six potential builders with their plans to build in Phase II of the plat.   Lot lines are left open in Phase II to accommodate as many as 13 additional buildings.   The City/Township EDA continues to receive 3 to 4 inquiries per week from excellent prospects for the Industrial Park.  Chairman Petersen said it is entirely possible that the 68-acre Industrial Park Plat could be fully developed by year end.    

Chairman Petersen said the Township conducted a study for a potential sewer district around Eagle Lake in January 2000 for a group that wanted to build in Orrock Township.    About 20% of the study group live in Big Lake Township.   There was little support from committee members and the public for this sewer district.  Chairman Petersen discussed the fact that Big Lake Township is presently involved in two interregional corridor studies, one study area with Township/City and one with Township and City of Elk River.   Recent correspondence from MNDot  advised  Big Lake Township of another study regarding an interregional corridor from MN Highway 35W to Highway 10 going west to Clear Lake.   MNDot’s long-term plan is to shut off all direct access to Highway 10 over the next 20 years and have all traffic from backage/frontage roads going to major intersections i.e. County Road 43, 15, 172nd Street, etc.  These major intersection locations will be between .7 of a mile and 2 miles apart with many backage road configurations added.  The projected costs are exorbitant.   

Chairman Petersen said the Township was in the process of planning a proposed frontage road on the south side of highway 10 between County Road 43 and 172nd Street.   The original plans thought to be final have been delayed and MNDot has submitted another set of plans and a new resolution for approval.

In the Industrial Park the sewer service has been extended to the north side of the park in both plats, one street is complete and the wing on the most easterly street has been cut in and will also be completed this Spring.   This is a rural type street with ditches to meet EPA regulations for water run-off as the property adjoins Preuss Lake.

In the year 2000 the Township completed their four-year scheduled projects to overlay all the roads.  All streets in the Township are now paved other than two minimum maintenance roads.  A new paved road going west of 172nd Street is planned in 2001 in the area that is partially developed as an industrial site.   A new buyer of the Randall property is putting up a 10,000 square foot building in that area in 2001.    John Norgren asked if the taxes generated from this new building would be Township.  Chairman Petersen confirmed it would be.    

Chairman Petersen updated the gathering regarding progress on the proposed 229th Avenue bridge crossing from 176th Street area to go across St. Francis River and connect with County Road 5.   The Road Committee has found what they believe to be a reasonable location for the proposed bridge site.  A new plat going through the area is located directly adjacent to that site.  The proposed plan will protect the 229th corridor.   Chairman Petersen emphasized there are a number of hurdles to overcome and the DNR will have to approve our plans based on what we think the flow rates are, possible concerns about possible wet lands, etc.   The DNR will advise the Township if this project is feasible at the location presently proposed.

Big Lake is still part of the Northstar Corridor Development Authority to date, but MNDot plans to take over this project earlier than expected.  The Northstar Corridor Development Authority probably will become an advisory committee to MNDot during the state negotiations with BNSF and when major decisions regarding the continuation of this project are decided.

The Annual Clean-up Day is scheduled for May 5, 2001 at the 166th Street Town Recycling Center.   

Mr. Ronald Tobeck asked if Highway 10 is scheduled to be paved.   Chairman Petersen said that when the original paving was scheduled, the road base was found to be in poor shape and the project was postponed for 2 years.   Presently it is not scheduled.  Chairman Petersen gave some background stating that the Highway 10 overpass East of Big Lake was built in 1934, upgraded in 1984 and is due for replacement in 2006 or 2007.  MNDot  plans to fix  the several pronounced  curves on Highway 10 when they upgrade which will be very costly.  He mentioned the Hudson property that is located on both sides of the west side of the Highway 10 overpass.   There has been a question for 2-3 years as how to serve the traffic going in/out of the Hudson property.   The most recent plan by MNDot is to allow an access out of the Hudson property on the south side on a newly constructed backage road on the north side of the tracks all the way to County Rd 15.  That is the present proposed plan but is subject to change.

Old Business  - None

New Business     John Norgren reminded the Electors of the two new streetlights installed at the intersection of 200th Street and Highway 25, also known as the Airport Road.    The Township doesn’t normally get involved with street light installation but pursued this project because of the extreme safety issue.  In this joint effort,  MNDot supplied the standards and the Township paid the cost of labor and installation.   Mary Schlosser, who drives this route regularly, said, “it has made such a difference”. John Norgren said the lighting costs $4.50 per month per light.  Dolly Pallanch asked if improvements are scheduled for County Road 14 and County Road 30 (triangle) project.   Ken Warneke responded by saying this is still a County project and is on their upcoming schedule.  Chairman Petersen interjected that his understanding is that MNDot wants to include that area with their Highway 10 and County Roads 14/15-interchange project.  Details are still in the planning stage.   

Proposed Projects and budget for 2001 was presented by Treasurer Ken Warneke.   This levy is suggested to be tentative until the reconvening of the Annual Meeting on August 22, 2001due to proposed changes in the legislature.  A proposed levy for 2002 by funds is:

General

       

$172,000





Econ. Development

    87,000





Cemetery


      3,000





B.L. Fire


    57,000





Road



  348,000





FD #1


    
      8,000





Cap. Expend. (Parks)
   
    40,000





Fire Bldg./Equip.


    38,000




Total 2002 Proposed 
 
$753,000

Treasurer Warneke explained that the tax capacity is $4,396,621.00 for taxes being collected in 2001. The last two 2 years have seen a 12% increase in tax capacity and the revenue generated from the industrial park in the next two years will likely increase it again.  Some proposals being debated at the State Legislature regarding education aid and decreasing the amount of homestead and agriculture credits that presently amount to about $125,000.  If that happens, we would have to change the amounts we levy or give up a good portion of what we would like to do. Warneke recommended not finalizing this budget until after the August re-convened meeting and asked for tentative approval.

$48,000 is proposed for the 2001General Fund levy and $172,000 in 2002 showing a  $124,000 increase. Dave Stadden asked about the cash balance in the general fund amounting to over a million dollars and why the Road Fund expenditures are being decreased.  Mr. Stadden noted the Road Levy is down, asked if we were cutting back on road repairs.  He said he believes in keeping up on road maintenance and does not want to see them deteriorate.  Warneke said the Town will be doing crack filling and seal coating again this year.  He explained there is a cash balance in the Road Fund, which is carried over.  The Town receives  $26,000 of gas tax money for the 73 miles of township roads annually and money is collected from developers that goes into the road/bridge fund. A new snorkel truck for the Fire Department at approximately $340,000 is scheduled for purchase in 3 years and  dollars for land for the proposed park/fire sub-station is also included in the proposed levy.  Lee Schlosser asked if funds for the cemetery are figured into the levy.  Warneke confirmed they are.   Ewald Petersen asked for authorization from the group to include the approval for the additional $40,000 requested for a park site acquisition be levied at this time.  He reiterated that we currently have $150,000 so the authorization is for an additional $40,000 for park land.

Moderator Norgren presented two separate motions: 

1) A motion to approve the tentative 2002 proposed levy in the amount of $753,000.  Bruce Jacobsen so moved and Dolly Pallanch seconded the motion.  There was no discussion. The final budget will be approved on Wednesday August 22, 2001 at 8:00 p.m.   All were in favor.

2)  A motion was presented to budget an additional $40,000 for park land acquisition to be used for a sub-fire station and park in the easterly part of Big Lake Township near County Road 15.  Lee Schlosser moved to spend a maximum of $190,000 if land is located within this year.  Dave Anderson seconded the motion.  There was no further discussion.  All were in favor.

Next Annual Meeting   A motion was made by Rita Petersen to set March 12, 2002 as the scheduled date for the next Annual Township Meeting.   Jim Sanford 2nd the motion.  All were in favor.  Motion passed.  

Polling Hours – Ewald Petersen said State law mandates a township election has to be open for 5 hours.   We extended our hours last year at the suggestion of the Secretary of State in hopes of a larger voter turnout.    Out of 4,068 registered voters in Big Lake Township, only 101 residents voted at this election.  Chairman Petersen asked that the matter of changing the polling hours be deferred until the August 22, 2001 Reorganizational Meeting.

A motion was made by Lee Schlosser to recess the annual meeting until August 22, 2001 at 8:00 p.m. at the Big Lake Town Hall.   Rita Petersen seconded the motion.   All present voted in favor and the motion passed.  The meeting was recessed at 10:03 p.m.

Respectfully submitted by:

Kristie Woolard, Deputy Clerk
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