Annual Town Meeting


Minutes


March 12, 2002





TOWN of BIG LAKE


“Sherburne County’s First 5-Member Township Board”








On Tuesday, March 12, 2002, the Annual Town Meeting was held at the Big Lake Town Hall, located in Lions Park Community Center, 21960 County Road 5, Big Lake Township, County of Sherburne, State of Minnesota.  The election polls were open for the annual township election as posted and published from 10:00 a.m. to 8:00 p.m.





The meeting was called to order at 8:15 p.m. by Laura Hayes, Town Clerk.  There were 59 people in attendance when the meeting commenced.  The meeting was tape recorded for transcribing purposes only.





Election of a Moderator  - Larry Alfords nominated John Norgren to be moderator for the meeting. A motion was made by Jim Sanford to close the nominations.  Bob Hofer seconded the motion.  The majority voted in favor.  John Norgren took over the meeting as moderator.





Pledge of Allegiance  - All stood and recited the pledge of allegiance.





Selection of Three Observers to Watch the Ballot Counting (optional)  - There were no volunteers.  





Approval of the Minutes – Leander Schlosser moved to approve the March 13, 2001, annual town meeting minutes as presented, and the August 22, 2001, re-convened annual meeting as presented. Bob Hofer seconded the motion.  All voted in favor and the motion passed. 





Treasurer’s Report  - A motion was made by Bruce Jacobson to waive the reading of all checks written and received and read just a synopsis of the treasurer’s report. Travis Jacobson seconded the motion.  All voted in favor and the motion passed.  A summary of expenditures and the three major funds for 2001 were distributed to the electorate.  The clerk maintained throughout the year, the CTAS accounting software program for Town Clerk’s from the State Auditor’s Office to record these details.  The Treasurer and Deputy Clerk maintained throughout the year, the CTAS accounting software program for Town Treasurer’s from the State Auditor’s Office to record these details.  In addition, a certified CPA, as required by the State Auditor, prepares an outside audit annually.  The main funds are the General Fund 101, Road & Bridge Fund 102, the Big Lake Fire Fund 103, and the Economic Development Project 402.  Treasurer Warneke reviewed each fund noting that the general fund covers the operation of the payroll, park, clean up day and elections.  The 401 Big Lake Fire Capital fund is levied for the replacement of trucks and building maintenance.  In 2003 the City and Township will make a substantial purchase when a ladder truck is purchased for the fire department.  The 402 Economic Development fund pays the Townships half of the Industrial Park East engineering fees, infrastructure and for a portion of the EDA director and secretary.  The beginning balance was $1,193,288.19.  The total amount in the treasury at year-end, including all escrow funds, was $1,138,736.58. A motion to approve the treasurer’s report was made by Bob Hofer.  Dolly Pallansch seconded the motion.  All voted in favor.  The motion passed. 





Annual Fire Report  - Fire Chief, Ed Mancuso gave a summary of the fire calls for the year.  Total calls for the year can be broken down as follows:  79 to Big Lake Township, 74 to the City of Big Lake, and 12 to Orrock Township, and 9 mutual aid calls for a total of 174. In the fourth quarter of 2001 the average number of firefighters responding was 17, with an average response time to the township of 11 minutes.  


Last fall a 2002 Ford F-350 was put into service as a grass truck to replace the Dodge truck that was originally given to the fire department from the DNR.  Specifications for the 75’ ladder truck to be purchased in 2003 have been drawn up.  An application for grant money will be submitted to FEMA to offset the cost of the ladder truck purchase.  As of February 1, 2002 the fire department is fully staffed with 30 members.  Chief Ed Mancuso announced his decision to retire from the Big Lake Fire Department effective June 2002.  His decision to retire is the result of physical problems sustained from a past personal injury accident.  








Hospital Board Report  - Mary Schlosser, Big Lake Township Hospital Board Representative, handed out copies of the 2001 Annual Report for the Monticello-Big Lake Community Hospital.  The hospital district posted its 9th consecutive year of positive net income, earning 1,009,655.  Volumes of major services such as Inpatient discharges, Newborn days, births, surgeries, and ambulance runs were up significantly over last year.  The hospital district provides employment to approximately 470 full and part-time employees.  





Search for Park Land Property – Ewald Petersen and John Norgren have been working together, discussing with property owners in the Township, the possibility of purchasing land that may be used as a fire substation and recreational park area in the greater Township area.  A substation in the Eastern section of the township would eliminate the need to contract with the City of Elk River for fire service.  It was noted that the Vonco construction debris pit will be moving to the Becker area in the near future.  The county waste management director, Dave Lucas has suggested this a possible site for a park.  Vonco must maintain responsibility for the site, for the next 20 years, while the area is monitored.  Ewald Petersen and John Norgren will continue to look for other possible sites for acquisition, noting that to date, landowner’s who have been contacted are not interested in selling at this time.  Ewald Petersen advised that housing developers are required to pay a parkland fee, which is held by the county, for use by the Township.  The Township representative to the park commission is Pam Thomas.  Derald Ewing is the alternate.  There were questions from the audience regarding the size of the Vonco site, and whether there are any plans for a biking/hiking trail.  It was noted that the Vonco site is approximately 40 acres, and that plans for trails have not been made at this time. 


          


Irresponsible Use of Fire Arms – Ewald Petersen opened discussion on this item with a review of items and issues brought before the Town Board at their monthly board meetings.  Concerns by residents in sub-divisions regarding the reckless and irresponsible use of firearms has been heard at several monthly board meetings, resulting in the placement of this issue on the agenda for the annual town meeting.  Options of what can be done by the electorate were discussed.  The Town can, by statute, establish an ordinance for platted subdivisions and properties of record; it is not possible to adopted a blanket ordinance prohibiting firearm use in the entire Township.  It was also noted that the Town would need to hold a public hearing before it took action to adopt a firearm use ordinance.  Fred Mazer requested a definition of ‘subdivision’.  It was defined as an area of 2.5 acres under a title name or 5 or less acres in a cluster development.  Several residents gave input and asked questions directed at the Town Board representatives in attendance at this meeting.  There was discussion regarding enforcement of an ordinance.  It was noted that whether Town has an ordinance or not, residents will have to make complaints to law enforcement officers and possibly appear in court to testify regarding their complaint, which does not promote a positive relationship among neighbors; however, individual situations may require this action.  The Ordinance is a tool to bring order to this issue.  Milt Warner stated that he doesn’t want to restrict anyone from using their property, and is in favor of taking action and taking neighbors to court if necessary to stop irresponsible use of firearms.  There was continued discussion regarding the need for neighbors to help neighbors when there is a situation of reckless firearm use.  Richard Helms questioned what an adopted firearm ordinance would accomplish over what the current laws already address.  Ewald Petersen advised that an ordinance would need to contain stipulations that it does not restrict the use of firearms for purposes of self-defense, or police use, and that DNR laws cannot be superceded by a Town ordinance.  Keith Kline, Sherri Logan, and Rick Buckholz stated that they made a decision to purchase a lot in the Township because they wanted to exercise their rights to use firearms on their property.  Dave Ziebol noted that this is a common sense issue and it is very difficult to regulate common sense.  Discussion continued from several residents both in favor of an ordinance and in opposition to an ordinance.  Wayne Doucette questioned if the ordinance could govern only ‘problem areas’.  John Norgren advised that this would be arbitrary and capricious to pick and choose areas to enforce firearm use laws.  Robert Bloom noted that an ordinance effects a lot of people who are using firearms wisely and carefully.  Patsy Anundsen motioned to have the Township draft an ordinance (less restrictive than originally intended) for houses in close proximity to each other.  Becky Bettinger seconded this request.  Further discussion took place.  Dolly Pallansch noted concern for not being able to hunt on a 40-acre parcel.  Ewald Petersen motioned to close discussion.   A show of hands by residents in favor of creating a firearm use ordinance was approximately 13.  A show of hands by residents opposed to the creation of a firearm ordinance was approximately 33.  It was recommended that the DNR and the Sherburne County Sheriffs Office be consulted for options of how to control the irresponsible use of firearms.   





Open Forum:  Dave Anderson asked the Town Board to consider the formation of a volunteer park committee regarding parks and trails.  The township is growing and a volunteer group may be able to help the Town Board with recommendations. 


 


Bailey Station Cemetery  - John Norgren reported that there have been instances of vandalism resulting in the need to place a gate at the entrance.  The Elk River Legion Club has donated a $1500. flag pole for the center point of the cemetery.  Jim Sanford noted that there is a reduced price for lots available to Township residents for $400.  Non-resident fees are $800. per lot.  The funds raised from the sale of lots are used for the perpetual care of the cemetery.  The cemetery operates with a board of directors.  Rich Hendrickson inquired how the County Road 14/15-TH 10-interchange project effects the cemetery.  John Norgren advised that the interchange was moved approximately 200’ to accommodate the cemetery.  





Selection of an Official Newspaper  - Larry Alfords moved to retain the West Sherburne Tribune as the official newspaper for public notices for the upcoming year. Jim Sanford seconded the motion. All voted in favor.  The motion passed.





Election Results  - Moderator Norgren announced the election results as follows:





              Supervisor Seat #3:	�
Sue Nord 		�
42�
�
	Supervisor Seat #3:	�
Ewald Petersen	�
139�
�



The board of canvass will meet on Wednesday, March 13, 2002, at 7:00 p.m. to certify the election results.





Past Years Report of the Town  - Board Chairperson Ewald Petersen gave an overview of the years activities in the township.  





Township – The Township was involved in four Inter-regional Corridor Studies (IRC) conducted by the Minnesota Department of Transportation.  The corridor runs from I-35 W to TH 24 in Clear Lake.  The Town of Big Lake has adopted RESOLUTION NO. 2002-02 ACCEPTING, SUPPORTING, AND ADOPTING THE TH 10 INTERREGIONAL CORRIDOR MANAGEMENT PLAN concept.  





Growth – The Town of Big Lake has received and approved the design of only one standard subdivision during the 2001 year.  The Town of Big Lake has the highest road standards in Sherburne County.  The Towns engineer reviews all road plans and plats.  Developers are expected to follow the requirements and are held accountable for the cost of installing these roads.  The Towns diligence in maintaining this standard has been recognized by the County Planning and Zoning Department.  





Roads – The Township maintains 73.3 miles of roads.  All roads are paved with the exception of a partial area in the plat of Birch Lake Beach.  The spring road tour was conducted on February 23.  The Town has been considering and reviewing the need to upgrade 200th Street/airport road in the near future.  Currently the road is too narrow for the amount of traffic that travels on it.





Fire Department - The Township owns one half of the Big Lake Fire Department.  As the community grows it may become necessary to consider hiring a full time fire chief.  The Town of Big Lake and City of Big 


Lake are in the process of purchasing a pumper ladder truck.  This equipment is necessary to provide fire service to newly constructed buildings in industrial park east, and for the high-rise apartments that have been constructed in the City of Big Lake.  At this time the Big Lake Fire Department depends on mutual aid from other communities who have the equipment necessary to serve these site should it be necessary.     





Industrial Park East/Economic Development Authority (EDA) – The Township owns half of this industrial park. The land was purchased in 1995 and is funded by Tax Increment Financing (TIF).  In 2001, 6 new buildings were constructed.  Currently 2 more buildings are in the process of construction, leaving only 4 sites available in the existing park.  The Town and City have discussed future expansion of the existing industrial park and an orderly annexation agreement for a future jointly owned industrial park.  Chairman 


Petersen and Supervisor Sanford are the Town representatives serving on the EDA Board.  





Clean Up Day – Will be held on May 4, 2002.  Residents will need to look closely at advertisements in the 


West Sherburne Tribune, and take special care to prepare their loads as required.  Major changes in the preparation of the materials, as required by the vendors, will need to be followed by the residents.  





Tax Reform Act 2001 – The state legislature has eliminated the local government aid (LGA) and the HACA funds received by cities and towns.  Formerly, the LGA and HACA received from the state was deducted from the Towns levy, and equaled approximately 1/6 of our levy.   In exchange for eliminating the LGA and 


HACA funds, the legislature has shifted the school levy onto the state, and therefore this will no longer appear on a property owners county tax statement. 





City of Big Lake/Orderly Annexations – Currently the Town has three orderly annexation agreements with the City of Big Lake.  At this time it appears that the legislature will not be taking steps to increase township abilities to avoid annexation.  The 2000 census revealed that Big Lake Township population has reached 


7,000 residents, putting the town in the top 3 for population out of the more than 1,700 townships in the 


State of Minnesota.  The Town of Big Lake has been advised by the executive director of the Minnesota 


Association of Townships that it will be very difficult to incorporate, and that the town, in the future, may need to consider the possibility of consolidation.  The Township conducted a survey through its quarterly newsletter regarding consolidation.  Of the responses received, citizens noted opposition to consolidation of the Township.  The Town is financially strong and has a 5-member board of Supervisors providing diverse representation from the Town.  The Town has experienced smooth operation during the past several years under the Boards direction.  Resident, Allison Krueger inquired if the Town is the same size as the city, why can’t it incorporate?  Ewald Petersen advised that because the Town surrounds the city, they have no place to grow.  The Town has an orderly annexation agreement for Industrial Park East and for the Remmele plants to help fund our budget.  Mass annexations of Township lands would result in this tax base going to the city and the Town would be in jeopardy of loosing representation and services that we currently are able to maintain as a separate government entity.  Residents questioned what would be the benefit of consolidation.  Ewald Petersen advised that in the event of consolidation, the Town would have the opportunity to negotiate some controls such as wards being based on population for representation, or no assessments for road repairs and upgrades for residential areas.  The power to annex the township comes from the legislature.  In the future, the town may need to consider consolidation due to the fact that if the city annexes choice properties in the township, it may become necessary to consolidate simply to keep the tax rates for the remaining citizens in line.  Several residents from the Thompson Lake Pines area stated concern that they could be forced into annexation with the City of Big Lake.  





Proposed Levy for 2003  - Treasurer Warneke presented the proposed levy amounts, which were prepared after several meetings of the town board’s finance committee.





	General Fund			$  83,000�
�
              Economic Development Fund          $  98,000�
�
              Cemetery Fund                                 $    2,000�
�
	Big Lake Fire Fund                          $  31,000�
�
	Road Fund		              $643,000�
�
	Fire District #1 Fund		$    5,000�
�
              Fire Bldg./Equip. Fund		$  39,000�
�
              Capital Expenditure Fund                $   40,000�
�
	Proposed 2003 Levy		$941,000�
�



These figures compare to the levy for 2002 of $753,000, or an 24.97% increase.  The aggressive proposal is necessary to fund important projects such as the improvement of the 200th Street/airport road, which has a 3,000 cars per day use; and, the 229th Avenue bridge crossing over the St. Francis River.  The finance committee has proposed to set aside $100,000. both projects.   The Town also needs to make funds available for the purchase of the pumper ladder truck for the fire department.   Treasurer Warneke recommended to finalize the figures at the reconvened annual meeting on August 28, 2002, after the 














Legislative session is finished, noting that cities and counties postpone adopting their final levy until late November or December.  Pam Thomas motioned to recommend the tentative levy until the second monthly town board meeting in August 2002, due to possible changes in the legislature.  Rick Sterns seconded.  All were in favor.  





Next Annual Meeting  - A motion was made by Jim Sanford to set March 11, 2003 as the date for the next annual meeting, which will take place at 8:10 p.m. at the Big Lake Town Hall. Bob Hofer seconded the motion.  All present voted in favor and the motion passed.





A motion was made by John Norgren to recess the annual meeting until August 28, 2002, at 8:00 p.m. at the Big Lake Town Hall.  Jim Sanford seconded the motion.  All voted in favor and the motion passed.  The meeting recessed at 10:40 p.m.





Respectfully submitted by:











Laura Hayes,


Town Clerk
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