Monthly Board Meeting

Minutes

January 12, 2011


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, January 12, 2011, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Hofer called the meeting to order at 7:00 p.m.  There were 3 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Bob Hofer, Chairman 





Norm Leslie, Supervisor





Jim Stahlmann, Supervisor





Mike Hayes, Supervisor 





Ken Warneke, Treasurer





Laura Hayes, Clerk





Kristie Woolard, Deputy Clerk





Todd McLouth, Township Engineer

Board Members Absent:
Larry Alfords, Supervisor

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Supervisor Hayes motioned to approve the agenda as presented.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda as amended.  

Supervisor Stahlmann motioned to approve consent agenda items: a) Approval of Minutes: Regular Monthly Board Meeting 12-8-10.  b) Approve Attendance of Board and Staff to M.A.T. Sponsored Meetings for 2011.  c) Big Lake Chamber of Commerce Business Expo Registration.  d) Approve Resolution 2011-01 Resolution Appointing Absentee Ballot Board for March 8, 2011 Township Election.  e) Approve Election Judges for March 8, 2011 Township Election.  f) Approve 2011 Pay Equity Report for Submission to Minnesota Management & Budget.  g) Approve change to Joint Powers Board Meeting Schedule and EDA Meeting Time.  h) Authorize acceptance of donations by Big Lake Fire Department from Walmart in the amounts $500. and $1,000.  i) Authorize acceptance of donation by Big Lake Fire Department from Residential Mortgage Group in the amount of $100.00.  j) Approve List of Claims (Disbursement List will be Received at Meeting).  Supervisor Hayes seconded.   Each Supervisor abstained from approval of their payroll claim.  Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried.  
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OPEN FORUM

Sherburne County Commissioner, Ewald Petersen reviewed items pertaining to Big Lake Township discussed at the January 11, 2011 Sherburne County Board of Commissioners Meeting.  He advised the public hearing for the turn back of 198th Street from the County to Big Lake Township has been scheduled for January 26, 2011.  The County will be conducting a speed zone study on County Road 43 from the railroad tracks to County Road 14.  County Road 11 from the T.H. 25 bridge to Highway 10, in Becker Township will be milled and overlayed.  Supervisor Hayes inquired if there will be any improvements made at the same time.  Commissioner Petersen advised there will be no turn lanes or improvements, only mill and overlay.  The County is anticipating more changes to the Green Acres program.  Many legislative changes are scheduled for 2011.  As of January 1, 2011 the social services and public health departments were combined at the County.  There have been record numbers of people looking for services.  

BUSINESS FROM THE CLERK

a)  Other-Updates-Meetings – Clerk Hayes had nothing to report.

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1)  Review Township Attorney Information/Kritzeck – Treasurer Warneke advised Big Lake Township Attorney, Peter Tied has forwarded a copy of the District Court Order that settles the boundaries of the Kritzeck properties and Township Road 159th Street.  The order incorporates the Easement exhibit as prepared by Oliver Surveying and Engineering, Inc.  Attorney Tiede has advised in his opinion the order and exhibits adequately protect the interest of the Township.  Supervisor Stahlmann motioned to approve the order as presented and directed that Attorney Peter Tiede sign the order on behalf of the Town of Big Lake.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  

2)  Adopt Amendment to Township Ordinance 7-Stopping, Parking – Treasurer Warneke advised Township Ordinance 7 was adopted in the 1990’s and for current use is out of date.  The Road Committee reviewed and is presenting the amended ordinance for consideration of adoption by the Board.  The most significant update is the no parking on any Township road between the hours of 4:00 a.m. and 10:00 a.m. from November 1st 

 to April 15th.   Supervisor Leslie motioned to adopt Amended Ordinance 7 – Stopping, Parking.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.

3)  Other-Updates-Meetings – Township Engineer, Todd McLouth advised the bid specifications for 211th Avenue have been prepared for advertising.  The bid opening will be February 8, 2011 and bids will be presented to the Board for consideration at the February 9, 2011 Town Board Meeting.  
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-Treasurer Warneke advised snowplowing is going well.  There have been very few calls regarding damage to mail boxes.

-Treasurer Warneke advised the frost has been changing the elevation along 209th Avenue.  The Township has attempted to repair the areas affected by frost at least twice.  The road has been posted for bumps as of today.

CHAIRMAN’S REPORT

1) Other-Updates-Meetings – Chairman Hofer advised the Juno GPS has been received.  This is the system that will be used for locating signs and maintaining sign inventory and placement.  Training will be scheduled soon so that it can be used once the weather permits. 

SUPERVISOR’S REPORTS

1) EDA Updates – Supervisor Stahlmann advised the EDA will be advertising to fill two open seats.  The City of Big Lake will be appointing, at their meeting tonight, former City Council Member Chuck Heitz to the EDA.  

a)  Amendment to $1,889,000. Taxable Lease Rev. Bond, Series 2008 Discussion – Supervisor Hayes advised the City and Township had planned to be making bond payments from the revenue of the sale of lots in the Industrial Park Expansion Area, with the balloon being paid February 1, 2011.  Since none of the lots have sold, the City and Township are working with the bank to extend the lease agreement three (3) more years.  Documents and the payment schedule for the extension will be presented at the January 26th, 2011 Second Monthly Board Meeting for Board review and approval.  Supervisor Hayes noted the EDA may need to consider reducing the price of the lots to stimulate sales and be more competitive with the surrounding area.  

-Supervisor Stahlmann advised he is part of the EDA Business Retention group and has attended a 45-minute group meeting at a local business. The purpose of the group is to meet with Big Lake business owners to discuss how the EDA can help them.  

2)  Fire Board Meeting Update – Supervisor Stahlmann advised he attended the Fire Board Meeting.  There was not a quorum; therefore, no action was taken.  Approval of the minutes was the only requiring action by the Board.  New fire chief, Randy Miller has assumed his duties as of January 1, 2011.  Supervisor Hayes inquired if Township Treasurer, Ken Warneke can vote at the Fire Board Meetings; and, what the quorum number is.  It was further questioned if the City and Township have alternate board members and who the alternates are if they have been appointed.  Clerk Hayes was directed to check into this. 

-Supervisor Hayes advised he attended the Big Lake Fire Relief Association Meeting. The portfolio met its goal numbers for 2010.  Seth Hanson was elected Treasurer of the Relief Association, filling the vacancy left by Randy Miller due to his appointment as chief.  
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BUSINESS FROM THE TREASURER

a) Monthly Report – Treasurer Warneke reviewed the cash balance statement noting the preliminary end balance for 2010 is $2,264,339.71.  The end balance following the payment of tonight’s claims is $2,208,891.44.  Treasurer Warneke reviewed the current investments.  He advised the Township received $53,425. in interest in the year 2010 from it’s investment portfolio.  He further advised he is currently working with the Deputy Clerk to balance 2010 and close out the year.  The statement of orders issued will be reviewed at the next meeting.  

1)  Approve Transfer of budget amount $34,000. from General Fund to General Capital Fund for Playground Equipment – Treasurer Warneke advised he has been reviewing budget expenses for 2010.  The overall revenues exceeded budget projections.  Expenses were under budget.  Treasurer Warneke recommended that the new playground equipment be reclassified to the capital fund (402).  

2)  Approve Amendment to Corporate Authorization Resolution to Add Deputy Clerk as Signator at First National Bank of Elk River - 

Supervisor Stahlmann motioned to approve the Treasurer’s monthly report; to approve the transfer of budget from General Fund to the General Capital Fund; and, to Amend the Corporate Authorization Resolution to Add the Deputy Clerk as a Signator at First National Bank of Elk River.  Supervisor Hayes seconded.  All present were in favor. The motion carried.

OTHER BUSINESS

Jennifer Edwards mentioned on behalf of the Big Lake Chamber of Commerce that the chamber is working on helping locally unemployed people to start up new businesses as well as review their skills and possible consider changing their vocation.  Anyone who knows anyone interested in helping with this project should let the chamber know.

Ewald Petersen advised the County let bids for their official publication.  The Elk River Star News was the low bid and has been awarded all the County Publishing for 2011.  The West Sherburne Tribune is the back up for financial information.  

ADJOURNMENT

A motion was made by Supervisor Hayes to adjourn the meeting.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:02 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

