Monthly Board Meeting

Minutes

January 14, 2009


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, January 14, 2009, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 5 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Jim Sanford, Supervisor 





Mike Hayes, Supervisor

Norm Leslie, Supervisor

Bob Hofer, Supervisor 

Ken Warneke, Treasurer





Laura Hayes, Clerk





Kristie Woolard, Deputy Clerk

Board Members Absent:
Larry Alfords, Supervisor

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Chairman Sanford advised that an addition will be made to the agenda as 7c) County Commissioner Update.  Supervisor Hayes motioned to approve the agenda as amended.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda as amended.  

Supervisor Hofer motioned to approve consent agenda items:  a) Approval of Minutes: Regular Monthly Board Meeting 12-10-08.  b) Approve Attendance of Board and Staff to M.A.T. Sponsored Meetings for 2009.  c) Approve Application for Clean Up Day SCORE Grant Funds in the Amount of $9,788.06.  d) Approve Sending Engineer’s Letter Regarding Township Road Easement and Snow Storage Needs to Ron Black, Attorney for Gerald Kritzeck.  e) Approve Appointment of Lyle Lommel, Erik Knoop and Seth Hansen to Big Lake Fire Department.  f) Call January 21, 2009 Sherburne County Association of Townships Meeting at 7:30 p.m. at Big Lake Town Hall.  g) Notice the Library Grand Opening January 24, 2009.  10 a.m. Ribbon Cutting – Town Board Members Invited.  h) Notice Sherburne County Sheriff, Bruce Anderson Retirement Party January 30, 2009 from 1p.m. to 5 p.m. – Town Board Members Invited.  i)   Approve List of Claims (Disbursement List will be Received at Meeting).  Supervisor Hayes seconded.   Each Supervisor abstained from approval of their payroll claim.  Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried.  
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OPEN FORUM

Shawn Meyeraan appeared before the Board to present information regarding a request for approximately a 75’ variance to build a new home.  Mr. Meyeraan is scheduled to be heard by the Town Board at the February 28, 2009 Big Lake Town Board Meeting.  Chairman Sanford advised Mr. Meyeraan that the Township makes a recommendation to the County; however, the County doesn't always accept our recommendation; and, therefore, he should be aware of this possibility before he makes application to the County and pays the fees.  No action was taken by the Board.    

Jim Stahlmann, 17539 182nd Avenue, Big Lake Township handed each Board Member an envelope of photographs and advised he was presenting them with pictures he took during his vacation to Texas.  The envelopes contained specifically photo’s  Mr. Stahlmann took of the Texas Motor Speedway in Dallas, Texas.  He pointed out to the Board that other than the hotel near the track there were no other retail businesses, industry, homes or restaurants.  He further noted the nearest home is 1.5 miles from the nearest parking lot.  Chairman Sanford advised that he was unaware that the envelope he accepted from Mr. Stahlmann contained racetrack photos; and, had he known specifically what the contents were, he would have recused himself from the Board table.  Mr. Stahlmann apologized for not advising the Board and Chairman Sanford of the content prior to the presentation.  No action was taken by the Board.

BUSINESS FROM THE CLERK

a)  Property Insurance Valuation Information Review – Information regarding the property insurance valuation was distributed to the Board following the December 10, 2008 meeting.   No action was taken by the Board at this time.   

b) Other-Updates-Meetings – The Board was reminded of the Joint Meeting at the City of Big Lake on Thursday, January 15, 2009 at 7:00 p.m. with City of Big Lake, Orrock Township, Big Lake Township, ISD 727 and Sherburne County Board of Commissioners.  This meeting was called on December 10, 2008.  

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1) Other-Updates-Meetings – Supervisor Hofer advised he has received a couple of calls regarding slippery roads.  Treasurer Warneke advised that the budget for salt/sand and snowplowing will need to be adjusted.  It was noted that to date, the Township has plowed and salt/sanded the roads as much as the entire 2007-2008 snowplowing season.        
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CHAIRMAN’S REPORT

1.  Big Lake Fire Board Update – Chairman Sanford advised the Fire Board met and discussed the need to reduce approximately $11,800. from the fire budget from both Big Lake Township and the City of Big Lake.  The Fire Board then reviewed every budget item in an effort to trim the budget in its entirety.  It was noted that service will not change as a result of the budget revisions.  Chairman Sanford noted there were some questions regarding the need to visit the Pierce Fire Truck plant during the tankers construction.  It was noted that as part of the quote for the new tanker truck, three visits to the factory were planned for the Fire Chief and the Assistant Chief.  The visits cover specification review, pre-build/construction, and final review, which is done prior to painting.  

2.  Northstar – Supervisor Hayes advised that all five engines have arrived.  Cars are being built and the NCDA is in the process of hiring staff.  A superintendent has been hired.  The maintenance facility is 99% complete.  
COUNTY COMMISSIONERS REPORT 

Sherburne County Commissioner, Ewald Petersen gave several updates to the Board.  --He provided the Township with a list of the Sherburne County Board of Commissioners Legislative Priorities for 2008.  

-He advised that SCORE Grant funding for Clean up day events has increased based on population.  The County has a budget of $182,000. for general SCORE Grants, which is half of last years budget.  It was further noted that the state may not fund SCORE grants in 2010 and 2011.  Commissioner Petersen advised that the County was unable to contract for the pick of electronic waste (e-waste).  He advised there is no demand for the by-products and the County is not allowing contracts with companies that ship the waste overseas.  The cost to recycle the e-waste will be significant, and is estimated to be in the range of $.25 to $.40 per pound.  The Sherburne County Solid Waste Committee recommends that everyone conducting a clean up day event raise the gate price of these items.  

-The Executive Northstar Committee met on January 12, 2009.  The MET Council, Metro Transit, and Commissioners from Anoka, Hennepin and Sherburne Counties were present.  A public hearing will be held to present the fare recommendations.  The prices for one-way tickets will be presented as $8., $6, $4.  The fare from Big Lake is proposed at $8. one-way.  

-Commissioner Petersen presented several local jurisdiction budget cuts.  He advised Sherburne County will be reducing $700,000. from their 2009 budget.  Stearns County $1.2 million, City of Elk River $540,000. and City of Big Lake $146,000.

BUSINESS FROM THE TREASURER

a) Monthly Report - Treasurer Warneke advised that the year-end has not been closed; therefore tonight’s reports are not in the usual format.  Treasurer Warneke reviewed the preliminary cash balance statement for fiscal year 2008 totaling $2,628,483.92.  2008 
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Interest will be allocated to all government funds from the Road Fund.  Tonight’s claims in the 101fund totaled $14,143.36 and 102 fund totaled $57,402.75.  It was noted that of the total claims in the 102 fund, $53,167.64 was for snow and ice removal.  The road committee noted they have had very few complaints or problems regarding snowplowing this year.  Treasurer Warneke further noted that tonight’s claims include the fire station bond payment.  The Finance Committee will be meeting soon to review the year and create a proposed budget.  Supervisor Hofer motioned to approve the Treasurer’s Report.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  

Treasurer Warneke advised that he has been reviewing with other local governments, the cost of their annual financial audit, and has found they have been paying the same amount or more that we have.  Treasurer Warneke advised he has spoken with our auditor about the poor service and cost of our last audit.  He has advised that he will take the Township back and discontinue using the services of his partner firm.  The cost of the 2009 audit will be $5,500.  Treasurer Warneke presented an engagement letter reflecting this agreement.  Supervisor Hayes approved the engagement letter and to have KBP& Co. Ltd. conduct the 2009 Big Lake Township Annual Financial Audit.  Supervisor Leslie seconded.  All were in favor.  The motion carried.  

Treasurer Warneke reviewed the Township’s use of the Lord of Glory Church for State and Federal Primary and General Elections.  The Clerk was advised the rate for a non-profit group to use their fellowship hall and kitchen was $50.  Treasurer Warneke recommended paying the church $200. per use, the same rate the Township charges for use of the Township hall. Supervisor Leslie motioned to pay Lord of Glory $400.  for use of their facility for the 2008 Primary Election and General Election.  Supervisor Sanford seconded.  Supervisors Leslie, Sanford and Hayes voted in favor.  Supervisor Hofer abstained noting he is a member of Lord of Glory Church.  

OTHER BUSINESS FROM THE BOARD

Clerk Hayes advised she is working on getting a second sound system and projection system quote.  

Supervisor Leslie advised grant funds for the footbridges has been applied for from the Mid-MN Mississippi RC&D Council.  

ADJOURNMENT

A motion was made by Supervisor Hayes to adjourn the meeting.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:02 p.m.

Respectfully Submitted,

Laura Hayes, Clerk
