Second Monthly Board Meeting






Minutes

January 26, 2011


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, January 26, 2011 the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Hofer called the meeting to order at 7:00 p.m.  There were 4 people in the audience at the start of the meeting.  Roll call was taken by the chairperson.

Board Members Present:
Bob Hofer, Chairman 





Mike Hayes, Supervisor

Norm Leslie, Supervisor

Ken Warneke, Treasurer





Laura Hayes, Clerk

Kristie Woolard, Deputy Clerk

Todd McLouth, Township Engineer

Board Members Absent:

Larry Alfords, Supervisor





Jim Stahlmann, Supervisor
All present stood and recited the pledge of allegiance to the flag of the United States of America.

PUBLIC HEARING FOR COUNTY TURNBACK OF 198TH STREET TO TOWN OF BIG LAKE

Chairman Hofer opened the public hearing at 7:01 p.m.  Rhonda Lewis, Sherburne County Engineer was present to answer any questions.  There were no questions or comments from the audience.  The public hearing closed 7:02 p.m.  Supervisor Leslie motioned to approve the 198th Street turnback agreement between Sherburne County and Big Lake Township.  Supervisor Hayes seconded.  All present were in favor.  The motion carried. 

Supervisor Leslie motioned to approve the Second Monthly Meeting agenda.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda as presented.      

Supervisor Hayes motioned to approve consent agenda items:  a) Approve First Amendment to Taxable Lease Revenue Bond, Series 2008.  b) Approve Resolution 2011-01A, A Resolution Appointing Absentee Ballot Board for March 8, 2011 Township Election, Amending Resolution 2011-01.  c) Approve List of Claims (Disbursement List will be Received at Meeting).  Supervisor Leslie seconded.   Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried.  

OPEN FORUM

Sherburne County Sheriff’s Deputy, Captain Steve Doran presented the Board with a quarterly call report.  Captain Doran had nothing specific to report from the Sheriff’s Department.  He inquired if the County knew the date of the bridge closing.  Sherburne County Commissioner, Ewald Petersen advised the pre-construction meeting with the contractor needs to be held before the date will be known.  He further noted the project is intended to take two months to complete.  
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Sherburne County Commissioner, Ewald Petersen advised the County Road 11 project bid opening will be done at either the last meeting of February or the first meeting of March.  The County is waiting for MNDoT to advise what the plans are for the double left turn lanes on T.H. 25.

BUSINESS FROM THE CLERK

a) Other-Updates-Meetings – Clerk Hayes had nothing to report at this time.

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1) Other-Updates-Meetings – Township Engineer, Todd McLouth advised bids have been let for the 211th Avenue road reconstruction project.  Copies of the plans and specifications for the project will be left with the Clerk.  Some project bids have already been received.  Bids will be opened on February 8th and presented to the Board on February 9th.  He further advised the wetland permit for the project has been completed.  It will be left with the Clerk for signing and remittance of the $25.00 fee payable to Sherburne County Planning & Zoning.  Updates for 2011 have been made to the Township road map.  Copies will be left with the Clerk.  

CHAIRMAN’S REPORT

1) Other-Updates-Meetings – Chairman Hofer advised he attended the January Big Lake Chamber of Commerce meeting.  He advised it was his first time attending and that the experience was informative and fun.  Chairman Hofer gave an update on the 2010 activities of the Township during the meeting. 

BUSINESS FROM THE TREASURER

a)  Review and Accept Proposal for KBP & Co. Ltd. to Conduct 2010 Financial Audit -  Treasurer Warneke advised a proposal from CPA, Tom Kaliher/KBP & Co. Ltd. has been received to conduct the December 31, 2010 Year End Financial Audit.  The cost of the audit is the same as last year.  The total cost of the audit is $5,600.  $2,000. is for journal entries and fixed asset documentation.  $3,600. is for the audit.  Treasurer Warneke recommended accepting the proposal and entering into an agreement with CPA, Tom Kaliher/KBP & Co. Ltd. to conduct the December 31, 2010 Year End Financial Audit.    Supervisor Hayes motioned to accept Treasurer Warneke’s recommendation.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.

b)  Other-Updates-Meetings – Treasurer Warneke advised a cash control statement was in the meeting packet.  He noted 2010 has not been closed out yet.  The December tax settlement of $39,000. was received today, but has not been entered in the accounting program yet.  Treasurer Warneke distributed a copy of the 101, 102 and 103 fund reports noting the reports reflect receipts and disbursements through tonight’s claims.  He noted the snowplowing costs for January are already at $53,000.  The snowplowing budget will be reviewed in April.  Treasurer Warneke advised the funds are on track and there are no issues to report.  The Board of Audit will be held at one of the February 2011 meetings.  Supervisor Leslie motioned to accept the Treasurer’s Report. Supervisor Hayes seconded.  All present were in favor. The motion carried.

OTHER BUSINESS FROM THE BOARD

Sherburne County Commissioner, Ewald Petersen advised the Township should have received a significant check for Big Lake Township tax forfeit land proceeds from the County.  Treasurer Warneke advised this was received, the amount was $3,965.77.
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Commissioner Petersen further advised the County will be holding a public hearing next Tuesday regarding landfill host fees.  Following the hearing, the County will determine what the amount of the host fees should be.

Big Lake Township Hospital Board Representative, Richard Helms gave an update to the Township regarding several hospital items.  He advised that Supervisor Stahlmann, a member of the hospital status committee, has inquired about how privatization of the hospital would affect patient care and safety.  These, and many other questions are being considered during the exploration of whether or not it would be a positive change for the hospital to privatize and become a 501(c3) organization.  He further advised that Big Lake City Hospital Board Representative, Erv Danielowski has been elected Chairman and he has been elected Vice-Chair.  Richard Helms presented a copy of the Ehlers report regarding organizational structure and impact on current and future financing/capital access that he received today.  Copies of the report can be obtained from the Town Clerk. He further advised the hospital is in good financial shape.  
ADJOURNMENT

A motion was made by Supervisor Hayes to adjourn the meeting.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 7:46 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

