Monthly Board Meeting

Minutes

January 9, 2008


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, January 9, 2008, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 5 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Jim Sanford, Supervisor 





Mike Hayes, Supervisor

Norm Leslie, Supervisor

Bob Hofer, Supervisor (arrived at 7:01 p.m.)

Ken Warneke, Treasurer





Laura Hayes, Clerk





Kristie Woolard, Deputy Clerk

Board Members Absent:
Larry Alfords, Supervisor

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Chairman Sanford advised that consent agenda item b) Approve Town Hall Expansion Change Order #1 will be removed for discussion; and, Commissioner Ewald Petersen will address the Board and audience prior to the Clerk’s Report.  Supervisor Leslie motioned to approve the agenda as amended.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda as amended.  

Supervisor Hayes motioned to approve consent agenda items:  a) Approval of Minutes: Regular Monthly Board Meeting 12-12-07; Special Board Meeting 12-31-07.  c) Big Lake Fire Depart. Relief Assoc. Increase of $200. to $2,600. per yr in Pension=97% funded.  d) Approve Attendance of Board and Staff to M.A.T. Sponsored Meetings for 2008.  e) Change Date of Second Monthly Meeting February 27, 2008 to February 25, 2008.  f) Approve List of  Claims.  Supervisor Leslie seconded.   Each Supervisor abstained from approval of their payroll claim.  Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried.  
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b) Approve Town Hall Expansion Change Order #1 in the amount of $34,378.50 – Supervisor Leslie noted concern regarding the need to add one additional course of 12” plain masonry concrete and one additional course of decorative rock face, as noted in items 3 and 4 in the change order.  Clerk Hayes advised these were omissions by the architect and none of the bids received had additional courses of block noted.  The additional block was necessary to match the building roofline and soffit.  Supervisor Hayes motioned to approve Change Order #1 as presented in the amount of $34,378.50.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.

OPEN FORUM

Sherburne County Commissioner, Ewald Petersen was present to update the Board on County activities.  

-Commissioner Arne Engstrom was named Board Chair for 2008.  Rachel Leonard was named vice-chair.
-The board awarded the contract to reconstruct Co. Rd. 19 from Co. Rd. 4 to Co. Rd. 9 to Knife River at $1,908,239.56.  The bid was $400,000. lower than the engineer’s estimate.  The next road project to be bid is Co. Rd. 5.  The engineer’s estimate for the reclamation is $900,000.  There were 11 bidders for the project.  Town Board Chairman, Jim Sanford noted that may indicate that the Township will receive several competitive bids for their spring/summer road projects.    
-Appointed John Norgren as Big Lake Township’s representative on the planning advisory commission; and, Mike Hayes was appointed alternate.
-Re-appointed John Norgren to the Board of Adjustment.
-Amended language in the zoning ordinance regarding the urban expansion district; and, residential planned unit developments (R-PUD’s).  R-PUD water ponding was raised from 20,000” to 25,000” unless engineering shows it should be larger.  

-Commissioner Petersen advised he will recommend Bob Hofer to serve on the Park Commission following its reorganization.  He will recommend John Norgren as alternate.  

-The Sherburne County Sheriff’s Department, Social Services, Court Services and New Beginnings from Waverly Minnesota will be offering a treatment program for prisoners with chemical and mental problems.  The treatment services will be 8 hours each day for 20 days in the secured portion of the jail.  The after care treatment will be offered in 3 hour sessions in the unsecured portion of the jail.  There is no cost to taxpayers to offer this service.  Under rule 25 this service is state funded.  Private insurance will also cover some services; and, New Beginnings will provide services at no charge if necessary.  It is estimated that this will reduce the number of court appearances for repeating offenders considerably.    
-The Sherburne County Board of Commissioners will consider a request from the Sherburne County Sheriff’s Department to fund, from the Jail Enterprise Fund, updating all Sherburne County law enforcement and fire departments to an 800Mhz radio transmission system in 2008.  The estimated cost of the system is $5.7 million.   
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BUSINESS FROM THE CLERK

a) Appointment of Two (2) Town Board Members to Serve on Joint Planning Board with City of Elk River Representatives - The Town Board approved to participate in a Joint 

Planning Board with the City of Elk River at the October 24, 2007 Town Board Meeting.  Lori Johnson, Elk River City Administrator advised that Mayor Stephanie Klinzing and Council Member Paul Motin have been appointed by the City Council to serve on the committee.  City Administrator, Lori Johnson and the Elk River City Planner will also attend the Committee Meetings.  Clerk Hayes noted that Supervisor Alfords had expressed interest in having the Township participate in a Joint Planning Board with the City of Elk River.  Chairman Sanford noted that Supervisor Alfords and Treasurer Warneke both live the closest of any of the Board Members to the City of Elk River.  Chairman Sanford motioned to appoint Supervisor Alfords and Treasurer Warneke to serve on this committee.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.    

b) Other-Updates-Meetings - 

- Clerk Hayes presented a quote for $4,400. from KWPH for soffit and fascia for the existing portion of the Town Hall.  The existing soffit and fascia is a discontinued brand of material.  It was not possible to exactly match the color as requested.  Supervisor Leslie motioned to look at it in the daylight and will decide whether or not to replace the existing soffit and fascia at a future meeting.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  

-Clerk Hayes presented updates regarding SCORE Grant Funding for 2008 Clean Up Day.  Sherburne County will handle the bidding and contract for the collection of e-waste at the recycling event.  It has not been determined if e-waste includes all miscellaneous items with cords such as toasters and vacuums.  The Township will be able to use SCORE funds for the cost disposing of stuffed furniture and mattresses based on the fact that there is no market for recycling these things and leaving them lay on the ground, exposed to the elements, pollutes the ground water and stormwater runoff.  Big Lake Township’s 2008 SCORE grant amount has been raised from $5,500. to $6,200. 

- Clerk Hayes reviewed the Township’s population by school district and how these numbers were calculated.  52% live in Big Lake School District, 36.5% in Elk River School District, 11.5% in Monticello School District and 0% in Becker School District.  

-Clerk Hayes advised that notice has been received from the Minnesota Pollution Control Agency that the Township’s MS4-SWPPP meets or exceeds the minimum permit requirements; therefore, it is ready for public notice.  The 30-day public notice comment period for our MS4 begins January 8, 2008.  The Township’s MS4 is available for public view during this comment period.     

-The Board reviewed the wetland conservation act exemption for the purposed Lion’s Park Trail.  There were questions from the Board regarding what the finding of the TEP were and what the exemption was allowing in regard to a boardwalk versus a road/trail.  The Board tabled action on the exemption until a future meeting.  
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-Clerk Hayes reminded the Board of the Joint Meeting of the City of Big Lake, Big Lake Township, Orrock Township, ISD 727, Sherburne County Board of Commissioners and the City of Monticello tomorrow night, January 10, 2008 at the Big Lake City Council Chambers.

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1.  County Road 17 and US Highway 25 - 


- Street Light Status – Treasurer Warneke advised that it has been determined that there is a fault in the wiring.  The location of the fault is unknown.  Eight days ago a call was made to the Sherburne County Highway Engineer, Rhonda Lewis.  She has not responded to date.  Her assistant was unable to advise whether the light is in the jurisdiction of the County or if the County would be interested in repairing the light.  The electrical contractor who has determined there is a fault is suggesting that as a temporary fix, an overhead wire could be strung until a permanent underground wire can be installed in the spring.  The estimated cost of installing an overhead wire is $1,300.  Treasurer Warneke gave a brief history of the situation with the light being out.  The Township has received complaint calls regarding the light being out or too dim to be helpful.  Treasurer Warneke advised he will continue to try to get an answer from the County regarding their participation and responsibility for repairing the light.  


- Right Turn Lane versus Passing Lane - Clerk Hayes noted that the Clerk’s Office has received complaint calls regarding the change from a passing lane to a right turn lane on US Highway 25 at 200th Street and County Road 17.  It was noted that the State designed the lanes and did the striping; therefore, they would also be responsible for the signing at the intersection.  Clerk Hayes noted that although the striping is there, it is somewhat obscured by snow.  Township Engineer, Todd McLouth noted there are no signs in place and that this is state right-of-way.  Clerk Hayes was directed to contact MNDoT and request a right turn only sign for safety at the intersection.  

CHAIRMAN’S REPORT

1.  Northstar Update – Chairman Sanford was notified verbally, by the City of Big Lake that the NCDA had sent City Administrator, Scott Johnson a letter requesting that Supervisor Sanford recuse himself from the Transit Oriented Development of Northstar in Big Lake, due to the fact that the NCDA is purchasing property from Chairman Sanford for the Big Lake Northstar site.  It was noted that Supervisor Hayes is currently the alternate Township representative to the NCDA.  Chairman Sanford suggested that Supervisor Hayes be appointed the Townships representative and a new alternate be chosen.  Supervisor Hofer motioned to appointed Supervisor Hayes as the NCDA representative and Supervisor Leslie as alternate.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  It was noted that the Township did not receive a letter regarding the NCDA’s request for Chairman Sanford to recuse himself.  It was further noted that the Township is an equal partner in the NCDA.  
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2.  Big Lake Fire Board Meeting Update – Chairman Sanford and Supervisor Hayes attended the quarterly Fire Board Meeting.  Items discussed were the Relief Association proposed increases and the fire budget.  Mike Wocken, Orrock Township was present.  He advised that Orrock Township is considering applying for the Sherburne County Legacy SCORE Grant to construct a fire station in Orrock Township.  Orrock Township would like the Big Lake Fire Department to provide 10 to 12 firemen to work out of their station.  It was noted that there have been talks between Orrock Township and the DNR to start a fire station in Orrock Township.  The DNR does not have enough funding to do this.  Mike Wocken further advised that Orrock Township is considering starting an industrial park and is looking to increase their ISO rating for both residential and industrial insurance purposes.  Supervisor Hayes noted that Orrock Township will also need to consider geographical impediments, such as where river crossings may be and where the road system is currently at to expedite emergency service transportation.  During the Fire Board meeting, Fire Chief, Tony Eisenger advised of the start-up costs for a fire station and that the estimated cost to train and outfit a firefighter is approximately $10,000.  Chief Eisinger further noted that establishing a substation doesn’t happen quickly.  He advised the Fire Board attendees that the City of Elk River has been working for 8 years to find a location and work out the feasibility of establishing a substation in Otsego.  The Town Board and the City of Big Lake will have to determine whether or not they want bid on providing fire fighters for the station.  Commissioner Ewald Petersen advised that the County has purchased 32 acres in Zimmerman for a law enforcement center.  He advised that the DNR is interested in locating there on a 15-year lease and being part of the law enforcement center.  It was noted by Chairman Sanford that 3 sections of Orrock Township were taken off the Big Lake service area and put onto the Zimmerman service area.  Chairman Sanford noted that Big Lake Township has a well site near Orrock Township in Knick Knack Knoll that will be able to provide water eliminating the need to come back to the Big Lake Fire Hall to refill water which will expedite service in the Orrock area.  Chairman Sanford received a call from Fire Chief, Tony Eisenger advising of the City of Big Lake’s action on this item.  

Supervisor Hayes motioned to recess the meeting at 8:14 p.m.  Supervisor Leslie seconded.  All were in favor.  Chairman Sanford returned from taking the Fire Chief’s call.  Supervisor Hayes motioned to call the meeting back to order at 8:15 p.m.  Supervisor Hofer seconded.  All were in favor.  The meeting resumed.  

Chairman Sanford advised that the City of Big Lake recommended that Orrock Township hire an outside consultant to conduct a feasibility study before the Big Lake Fire Department takes any action.  Supervisor Hayes motioned to recommend that Orrock Township hire and outside consultant and conduct a feasibility study.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  

3. Other-Updates-Meetings - Chairman Sanford advised that there has been an anonymous prospect in Marketplace Second Addition interested in building a $7 million facility.  Another prospect is looking for rail frontage.  Commissioner Petersen advised that Great River Energy will be working on a permit for a “Peaking” facility at their Elk River campus.   
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BUSINESS FROM THE TREASURER

a) Monthly Report - Treasurer Warneke advised that the year-end has not been closed; therefore tonight’s reports are not in the usual format.  Treasurer Warneke reviewed the preliminary cash balance statement for fiscal year 2007 totaling $2,772,669.73.  There were a total of 23 claims for the first half of January 2008 in the amount of $87,272.95 leaving an approximate Cash Balance of $2,685,396.78.  Clerk Hayes advised that claims and payroll will be processed twice a month beginning in January allowing for timely payment of Township bills.  A list of current investments updated with year-end values were presented to the Board by Treasurer Warneke.  2007 Interest will be allocated to all government funds from the General Fund.  Supervisor Hofer motioned to approve the Treasurer’s Report.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  

OTHER BUSINESS FROM THE BOARD

Chairman Sanford advised that a draft Memorandum Of Understanding regarding the 50/50 sharing of the property tax in Industrial Park East in perpetuity has been received for Township comment from Township Attorney, Peter Tiede.  

Chairman Sanford advised that several versions of the Joint Powers Agreement for the expansion of the Industrial Park have been received from the City and their attorney.  Action can only move forward with representation from three members from both the City and the Township because each entity is a five-member board.  Chairman Sanford noted some concern with the statement on page 3, item C regarding infrastructure.  There was brief discussion.  Supervisor Sanford motioned to approve the Joint Powers Agreement for the 38.4-acre (AKA: 40 acre) industrial park expansion subject to the chairman and attorney working out bond details.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.        

Steve Pearson presented a concept plan to the Board for an industrial park located on a 50-acre parcel in the township.  Of the 50 acres, 41 acres are available for industrial purposes, i.e. office warehouse, outdoor storage, and transitional space to help facility home based businesses move from accessory buildings in residential areas to an affordable business area.  Proposed lots would be 5 acres each.  The area would be heavily screened with trees and berms.  The site will include curbs/gutter and a retention pond (like Spanky's Corner).  He noted there are many pole barns in the area and with covenants; he can control the looks of the development so it blends in with the surrounding community.  He noted that the road to the purposed site is a 9-ton road and 9-ton roads will be used in the industrial park also.    He has discussed the road plan with Dick Corbin at the Sherburne County Highway Department.  The Board briefly discussed the proposal and stated they are all pro business and suggested that Steve Pearson move forward with his plan.  No formal action was taken.   Steve Pearson advised he will be working with the Township road committee regarding road layout and requirements within the plat.  
Regular Monthly Board Meeting

January 9, 2008


Page 7

ADJOURNMENT

A motion was made by Supervisor Hofer to adjourn the meeting.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:50 p.m.

Respectfully Submitted,

Laura Hayes, Clerk
