Monthly Board Meeting

Minutes

October 8, 2008


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, October 8, 2008, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 6 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Jim Sanford, Chairman 





Mike Hayes, Supervisor





Bob Hofer, Supervisor

Norm Leslie, Supervisor

Larry Alfords, Supervisor

Ken Warneke, Treasurer 





Laura Hayes, Clerk





Kristie Woolard, Deputy Clerk

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Supervisor Hofer motioned to approve the agenda.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda.  

Supervisor Hofer motioned to approve the consent agenda: a) Approval of Minutes: Regular Monthly Board Meeting 9-10-08 and Second Monthly Board Meeting 9-24-08.    b) Call Sherburne County Association of Townships Meeting at Livonia Town Hall, Wed. Oct. 15 at 6:30 p.m. for Election Candidate Forum and Annual Meeting.  c)  Approve Resolution 2008-13   3rd Quarter Amendments to the Subdivision Ordinance, Zoning Ordinance, Zoning Map and Comprehensive Plan.  d) Approve Resolution 2008-14 Establishing Division of Responsibilities for Snow & Ice Removal Between the Town of Big Lake & City of Big Lake for Town/City Roads.  e) Approve Postponement of Property Insurance Review to October 22 Meeting.  f) Call Joint Informational Meeting at 5 p.m. on October 22, 2008 at City of Big Lake Council Chambers – Notice to be published in West Sherburne Tribune.  g) Request by Big Lake Fire Department for authorization to receive donations.  h) Approve List of Claims (Disbursement List will be Received at Meeting).  Supervisor Hayes seconded.  Each Supervisor abstained from approval of their payroll claim.  Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried.  
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OPEN FORUM

Jim Stahlmann, 17539 182nd Avenue, Big Lake Township appeared before the Board to inquire, if based on the information he provided to the Board at the last meeting, if the proposed racetrack area qualified for an OAA without the Township motioning to enter into it.  The Board advised that because the property is not contiguous to the City of Big Lake, it would require the Township’s approval through a motion to be annexed into the City of Big Lake.  Mr. Stahlmann noted he is opposed to the racetrack proposal; however, if it is developed, he prefers to see the land stay in the Township and under the Township’s and County’s jurisdiction.  In closing, he asked Chairman Sanford if he owns the property the racetrack is proposed on.  Chairman Sanford advised he owns some land in that area.  

BUSINESS FROM THE CLERK

a) Other - Updates - Meetings - Clerk Hayes advised the Minnesota Association of Townships (MAT) Annual Meeting and Conference will be held November 20th and 21st at the Arrowood Conference Center.  Four rooms have been reserved.  Any Board members and staff interested in attending should see Clerk Hayes to reserve one of the rooms and get registered for the conference.

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1. Other- Updates - Meetings - 

-Township Engineer, Todd McLouth advised the one year warranty period on the 2007 Road Improvements, which include improving the east end of 205th Avenue/166th Street and miscellaneous patching & overlay projects have expired.  The final warranty inspection of the referenced projects has been completed, and the roads and restoration were found to be in compliance with the Township road standards.  The Township Engineer recommended acceptance of the projects and release of any securities held by the Township.  Supervisor Alfords motioned to accept the projects and release any securities held by the Township.  Supervisor Hofer seconded.  All were in favor.  The motion carried.  

-Steve Pearson advised he has delivered the mylar of Spanky’s Corner I, and inquired if he would be able to get a release letter from the Township Engineer.  Todd McLouth advised he would check on the review status of Spanky’s Corner I.

-Treasurer Warneke advised the street light wiring on Hwy 25 and CSAH 17 needs to be replaced.  It appears there is a fault in the electric line from the pole to the meter.  It was noted that this light was installed by the Township in 2000 when this portion of CSAH 17 was Township Road 200th Street.  The County Engineer advised the County does not have any lighted intersections and is not responsible for maintaining this light.  The estimate for boring is $2,250.  Supervisor Alfords advised the road committee will make arrangements for this to be repaired.   

-Treasurer Warneke advised the majority of mowing and crackfilling is finished.  The overlays and patching have been completed.   
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CHAIRMAN’S REPORT

1.  9.98 Acre Park Land Purchase – The Board reviewed the option available to them to purchase 9.98 acres of property adjacent to Lion’s Community Park.  It was noted that the owner is not interested in offering an option on the property.  The property is all upland and contains no holding ponds, natural ponds or low areas.  The property could be used as additional parkland or sold as business lots, which they are currently zoned for.  The entrance road would be a 9-ton road.  The lots will have three-phase power and natural gas available to them.  Supervisor Leslie noted the Township has land within the current boundaries of the park that could be developed for additional ball fields.  He further noted that it seems current demand for ball fields and park area can be met with the land currently owned by the Township.  Supervisor Sanford advised the land availability situation is very similar to the land purchased for the Big Lake Fire Department.  At that time, more land was purchased than what was actually necessary for the Fire Department; however, it was soon used for training and building expansion.  He further noted that additional park space may not be necessary now, but within the next 10 to 20 years it should increase in value.  He noted that these lots could be used as an incubator business park.  Supervisor Hayes questioned the competition a Township Industrial area could create for Industrial Park East, which is a joint venture between the Township and the City of Big Lake.  Supervisor Alfords noted the Township lobbied hard to get the adjacent Weston property rezoned and considered for an industrial park, noting the County Board approved the rezoning even though the planning commission recommended denial of the rezoning request.  It was noted that the letter of intent does not have an expiration.  Supervisor Hofer noted that using the property as a park instead of an industrial development takes away from the Township’s tax base.  Supervisor Hayes noted that the Township should concentrate its efforts to make full use of the current park property noting that he agreed, the efforts to rezone the adjacent property for industrial use was an intense process. Supervisor Leslie recommended creating a long-range plan for the park and recommended assessing future park needs.  Chairman Sanford noted the property is available today and questioned how long it would be available.  Sandy Arras, 18924 225th Avenue, Big Lake Township mentioned her agreement with Board member comments in regard to utilizing the current space the park has and concern for loosing tax base by taking industrial zoned land and using it for park space.  She further noted that she had concerns that this would be a financial burden to Township residents and that the economic times are different than they were when Fire Department land was purchased.  Chairman Sanford advised the Township is projecting a 17% decrease in the Township tax rate for 2009.  He further noted that, at past annual meetings, residents have approved dedicating funds for future parkland purchase and therefore, purchasing this parkland would not cause an increase in taxes because the Township currently has the funds available for the down payment.  Chairman Sanford advised the finance committee met on Tuesday, October 7 to review Township finances and available park funds.  It was noted that the Township received approval from the County Board of Commissioners to receive $105,315. of parkland dedication fees as reimbursement for trail construction and 2.95 acres of parkland acquisition.  John Norgren, Planning Commission Representative for Big Lake Township advised parks are not an approved used on Industrial zoned property.  The Township could ask for rezoning of this area as an outlot of the plat, but it is not guaranteed that the request would be approved.  He further noted that asking for a zone change down is easier than requesting a change up the zoning scale.  Steve 
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Pearson, developer of the adjacent property addressed the Board advising that he took offense to a recent letter to the editor claiming his development is otherwise useless property.  He advised the property is fully developable as an industrial park.  He further noted that he has paid $86,400. to the park fund for developments he has created in Big Lake Township and would like to see this money used for Big Lake Township park developments.  He stated parks are not a burden to taxpayers, citing the heavy use of Lion’s Community Park/Big Lake Township as a heavily used facility, especially on weekends.  In closing he advised developers pay money into the fund to create parks and the Township should use it.  Chairman Sanford noted the terms of the purchase were fair and the funds are available to the Township to make the purchase.  Supervisor Hayes stated that although the Town Board has been thinking about this purchase for a while, this new information and the need to create a long range plan for the park suggests that the Board has more to consider before making a final determination.  Supervisor Hayes motioned to table action on this item until the park committee has an opportunity to meet to review the zoning issue and the discussion points brought forward this evening.  Supervisor Hofer seconded.  All were in favor.  The motion carried.                  

2.  Other-Updates-Meetings – Chairman Sanford advised the Transportation Committee met at 5:00 p.m. today.  The City of Monticello will be conducting a transportation study.  Updates on the River Street closing were given.  The City of Monticello plans to open up River Street to right in and out turns only and study the affect this will have on traffic.  The City of Monticello is working on growth visioning and is contemplating such things as a County Road 14/15 bridge crossing, widening the existing Hwy 25 bridge or constructing a bridge crossing near the Bridgeview development, any of which would be 30-year plans.  There was discussion regarding MNDoT’s plans for County Roads 11/14 and Hwy 25 intersection.  The cost of the project would be approximately $2 million.  

BOARD MEMBER REPORTS

1.  Big Lake Fire Department Meeting Update - 

-Chairman Sanford advised the Fire Department is in the process of creating a separate entity for the purpose of addressing the City employee/fire department personnel overtime issue.  Two firefighters have resigned from the department.  

-Chairman Sanford advised the Fire Board discussed extending the position of fire chief, Tony Eisinger for two years for the purpose of staggering the term so there aren't back-to-back years of elections for chief and assistant fire chief.  Chairman Sanford called for a motion.  Supervisor Hofer motioned to approve the Fire Board’s recommendation to extend the fire chief position two years.  Supervisor Alfords seconded.  All were in favor.  The motion carried.  

-Chairman Sanford advised the pumper truck is out for bid.  The City of Big Lake will be purchasing their half on a 10 year lease.  The Township will be purchasing their half without financing and will receive a cash discount. 
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2.  Other-Updates-Meetings -  

-Supervisor Alfords reviewed Brad Larson’s request for a Township support of his application to apply for contamination clean up grant funds for clean up of a former municipal dump on the property he has proposed as Hidden River View.  Mr. Larson is asking for a resolution of support for his application from the Township.  Supervisor Alfords motioned to draft a resolution of support for the clean up application.  Supervisor Leslie seconded.  All were in favor.  The motion carried. 

BUSINESS FROM THE TREASURER

Treasurer Warneke reviewed the cash balance statement.  Total government funds of $2,317,818.75 and escrow accounts of $55,938.65 totaling  $2,373,757.40.  Treasurer Warneke advised the December 31, 2008 Financial Audit has been received.  The Township received a clean opinion.  Copies of the audit were distributed to all Board Members.  Treasurer Warneke will review the audit at the November 12, 2008 Regular Monthly Board Meeting.  Supervisor Hayes motioned to approve the Treasurer’s Report.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  

OTHER BUSINESS FROM THE BOARD

Supervisor Hayes gave an update on the NCDA meeting.  The Big Lake Station is 60% complete and on budget.  The proposed one-way fare from Big Lake is $7.50.  Potential uses for contingency funds were discussed.  Advertising space available on the trains was discussed.  The advertisements would be made from a removable substance, similar to a removable decal.  18 cars have been purchased.  Purchase of another cab car using contingency funds has been approved.  Treasurer Warneke advised the engine is complete has been delivered to Big Lake.  He noted the start up won’t be until November 2009 and inquired if the NCDA would be renting out the engine in the interim.  Supervisor Hayes advised there was not mention of renting the engine at the NCDA meeting.  

-Supervisor Alfords inquired if the Green Acres informational meeting was going to be taped or televised.  Clerk Hayes was asked to inquire about this.  Chairman Sanford directed Clerk Hayes to draft a resolution to rescind the Green Acres law changes.  The resolution will be presented to the Board for review and acceptance when completed.

ADJOURNMENT

A motion was made by Supervisor Hayes to adjourn the meeting.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:16 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

