Monthly Board Meeting

Minutes

November 12, 2008


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, November 12, 2008, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 7 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Jim Sanford, Chairman 





Mike Hayes, Supervisor





Bob Hofer, Supervisor

Norm Leslie, Supervisor

Larry Alfords, Supervisor

Ken Warneke, Treasurer 





Laura Hayes, Clerk





Kristie Woolard, Deputy Clerk

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Supervisor Alfords motioned to approve the agenda.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda.  

Supervisor Hayes motioned to approve the consent agenda: a) Approval of Minutes: Regular Monthly Board Meeting 10-8-08 and Second Monthly Board Meeting 10-22-08.    b) Cancel November 26, 2008 Second Monthly Meeting.  c) Reschedule Joint City/Township Meeting from December 24, 2008 to December 10, 2008 at Big Lake Town Hall.  d) Approve Resolution 2008-16  Resolution Approving Return to the Original “Green Acres” Law.  e) Approve List of Claims (Disbursement List will be Received at Meeting).  Supervisor Hofer seconded.  Each Supervisor abstained from approval of their payroll claim.  Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried.  

OPEN FORUM

David Stadden, 22577 147th Street, Big Lake Township.  He advised the Board that he has been farming in Big Lake Township since 1976 on his families farm which dates back to 1898.  He noted he was opposed to the residential development that has occurred in Big Lake Township over the years because of the increase in noise.  He further noted that residential property taxes don’t cover the service demand they create.  Therefore, a 
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racetrack could be a tax revenue opportunity if it’s handled correctly.  He noted he would like to see the track have its own on site sewer and septic services and keep it in the Township as tax revenue source.  He further inquired how it would be a benefit to the Township if the City annexed the property and took all the property tax.  He closed noting that he would like to see the racetrack locate in Big Lake Township.  Chairman Sanford advised that he has recused himself from all discussions and decisions regarding the racetrack; however, he noted he would like to address the comment regarding annexation.  He noted that the economic development areas that have been annexed into the City of Big Lake have been arranged so that the City and Township share the tax revenue 50/50 in perpetuity.    

BUSINESS FROM THE CLERK

a)  Don Deuel/Big Lake American Legion Request to meeting at Big Lake Town Hall -  Don Deuel appeared before the Board to request use of the Town Hall for Big Lake American Legion planning meetings.  He advised that since the Legion building has closed, they are in need of a quiet place to meet and discuss reorganization plans.  The Legion Board would like to meet the 1st and 3rd Thursday of each month.  There was discussion regarding rentals and reservations already arranged for those dates and how far in the future the legion would be allowed to reserve the hall.  Supervisor Hayes motioned to allow the legion to schedule for the 1st and 3rd Thursday of each month for 6 months at no charge for use of the hall with the option to renew the reservations, noting rentals and reservations already on the calendar will not be removed.  Supervisor Hofer seconded.  All were in favor.  The motion carried.

Other - Updates - Meetings - Clerk Hayes reminded the Board and staff that the Minnesota Association of Townships (MAT) Annual Meeting and Conference will be held November 20th and 21st at the Arrowood Conference Center.  

Clerk Hayes advised the state recounts will be conducted for Sherburne County on November 24th and 25th.  At this time, Clerk Hayes and P-1 Head Judge, Sandy Arras will be working at Sherburne County for these two days.

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1. Other- Updates - Meetings - 

-Township Engineer, Todd McLouth advised that he is still waiting for final cost information from Hardrives for the 205th Avenue – 2008 Road Improvements.  Upon receipt of this information, the final pay application will be prepared.

-Treasurer Warneke advised the street light wiring on Hwy 25 and CSAH 17 should be finished soon.  The boring and wiring was scheduled to be done today.   

-Treasurer Warneke advised there are several areas in the township where trees have been coming down and need to be cleaned up.  He noted that he has been working with the snowplowing crews regarding the purchase and stock piling of salt/sand for the 2008-2009 snowplowing season.  He noted that a new potassium chloride liquid might be used 
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by the vendors.  He further noted that Counties are limited as to how much material they can order due to a shortage of salt on state contracts.  Treasurer Warneke noted that because the Township uses two vendors for the material a shortage is not being anticipated.

CHAIRMAN’S REPORT

1.  Review Quote for Windows for Park Cabin – Chairman Sanford advised he requested a quote for windows for the park cabin and garage.  He presented  quote from Big Lake Lumber for 4 double hung, vinyl, low-e with argon gas windows and two slider windows for a total of $2366.01 with installation at approximately $125. per window.  There was discussion.  Supervisor Alfords questioned if low-e argon gas windows were necessary for the garage.  Supervisor Leslie noted the scouts had cleaned and painted the existing windows as part of the cabin renovation.  They advised the cabin structure is fine for their use.  Supervisor Leslie inquired if a second bid would be appropriate if the Board does consider replacing the windows.  He further noted that it might be appropriate to consider insulating the ceiling.  There was brief discussion regarding heating options.  It was noted that the amount of winter use had not been decided; and, at this time the building and area is new to the Township and the scouts and therefore no one is sure of how much use and what else might need to be done.  Supervisor Leslie motioned to table any action on replacing windows at this time.  Supervisor Hofer seconded.  All were in favor.  The motion carried.      

2.  Other-Updates-Meetings – Chairman Sanford advised the Fire Department Personnel Committee would meet on November 20th to interview candidates for Assistant Fire Chief and Captains.  Chairman Sanford advised Big Lake Fire Chief, Tony Eisinger will be attending tonight’s Township meeting following his appearance at the City of Big Lake Council Meeting in regard to awarding the bid for the fire engine.   

-Chairman Sanford gave an update from the EDA meeting.  He advised there is a prospect looking for 150 to 160 acres.  He advised there was lengthy discussion regarding TIF financing and the County Road 43 legion building.  The purchasers of the legion property have temporarily pulled their request for annexation.  Supervisor Alfords advised he had attended a meeting at Sherburne County and had been advised that the prospect for a 150-acre site would hire 1,200 to 1,500 employees.  They are looking at locating at the west end of the City and would be building a green facility.  The company would not require City water or sewer services.  Supervisor Alfords further noted there is a second prospect interested in a 60-acre site on the east end of Town.  

BOARD MEMBER REPORTS

1.  Property Insurance Review – Treasurer Warneke advised that a property review has been conducted; however, due to a family emergency the review recommendation had not been received yet.  Therefore, Treasurer Warneke recommended adopting a resolution for agreed value coverage and to increase the deductible.  Treasurer Warneke reviewed the current replacement value, the recommended replacement value and the proposed agreed value of the Town Hall, onsite storage building and maintenance building.  Supervisor Hofer motioned to adopt Resolutions 2008-17 and 2008-18 approving an increased property & casualty deductible; and, Approving agreed value coverage; and, to 
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have the Treasurer and buildings and grounds committee review the information from the property review and recommend adjustments to coverage if necessary.  Supervisor Hayes seconded.  All were in favor.  The motion carried.

2.  Big Lake Fire Chief, Tony Eisinger-Award of Bid for fire Engine (Contingent upon City Approval) – Chief Eisinger advised the Big Lake City Council approved the bid from Clarey’s for the Pierce pumper truck.  Chief Eisinger advised that the Big Lake Fire Department held the bid opening for the triple combination pumper on October 15, 2008 at 4:00 p.m.  Eight bid packets were requested and sent out, two bids were received.  Fire Safety USA (E One) submitted a bid for $545,000.00, without air packs or any optional bids.  Clarey’s Fire (Pierce) submitted a bid for $520,779.00 with all optional prices.  The Fire Department recommended removing 6 air packs, 6 air bottles, 1,000’ of 5” hose and 4 nozzles and adding 6 reconditioned air packs and bottles for a total of $498,384.00 from Clarey’s Fire .  Supervisor Hayes confirmed with Chief Eisinger that the Big Lake City Council approved the bid from Clarey’s Fire and to pay for their half upon signing the contract.  Chief Eisinger advised the City approved the purchase and payment for their half of the truck which will be funded internally with an interfund loan instead of leasing.  It was noted the fireboard has reviewed the bids and recommended awarding the bid to Clarey’s Fire.  Supervisor Leslie motioned to award the bid to Clarey’s Fire.  Supervisor Hofer seconded.  All were in favor.  The motion carried.  The City and Township will each pay  $240,492.50 for the pumper truck.  
Northstar – Supervisor Hayes advised the chassis are in progress.  They are scheduled for delivery next June.  One engine has been delivered.  The train wash will be tested.  Finish work will be done in the spring.  Funds have been allocated for the Fridley station.  $225,000. has been allocated by the FTA for artwork.  $55,000. of this will be used in the Big Lake station.  The FTA has designated a specific percentage to be artwork material and a portion for the creation aspect.  

BUSINESS FROM THE TREASURER

Treasurer Warneke reviewed the cash balance statement.  Total government escrow funds $2,331,757.71.  Treasurer Warneke advised the accounting and engineer’s budget in the 101 account are over budget.  In the 102 account, the final billing for the 205th road improvement has not been received.  The 103 account has received its half of the Orrock Fire Contract receipt.  The Ford truck and landscaping at the fire hall have been paid for.  The 403 account should have the reimbursement for the parkland within the next 30 days, and is in general good shape.  Supervisor Alfords motioned to approve the Treasurer’s Report.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  

Set Date for Finance Committee to Meet – Treasurer Warneke advised a meeting needs to be scheduled with City Finance Director, Corey Boyer.  Supervisor Sanford, Supervisor Hayes, and Treasurer Warneke will make arrangements to meet with Corey Boyer and Big Lake City Administrator, Scott Johnson on Tuesday, November 18, 2008 at 9 a.m.

Review Preliminary 2008 Tax Values – Treasurer Warneke reviewed the tax values noting a 3.31% increase in market value and a tax capacity increase of 4.58%.  The 2009 levy estimate shows an 18.53% tax rate decrease.  The Township’s tax rate is approximately 1/3 of the City of Big Lake’s tax rate.  
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Review Audited Financial Statement for Year Ended December 31, 2007 – Treasurer Warneke reviewed the Audited Financial Statement for Year Ended December 31, 2007.  The Township received a clean opinion.  

OTHER BUSINESS FROM THE BOARD

Supervisor Alfords advised he and Supervisor Leslie met with Sherburne County Zoning Administrator, Nancy Riddle; Assistant Administrator, Lynne Waytashek and City of Big Lake Economic Development Director, Jim Thares regarding IMEDC and their concept for a racetrack in Big Lake Township.  Jim Thares advised it is the City of Big Lake’s position that this is a Township and County project.  A letter advising of the City’s position has been drafted and sent.  During this meeting it was reiterated that the first step in the process would be for IMEDC to complete an EIS study, which will ensure that the project follows our process.  Other issues that must be addressed by IMEDC include the area’s location in the Wild and Scenic River area, traffic and noise issues.  Supervisor Alfords advised that no information or communication has been received from IMEDC.  

Supervisor Alfords further noted that following the October 22, 2008 there were several questions brought up in regarding to recusing.  He advised that Sherburne County’s policy is that the person recusing themself from the board moves into the audience to sit.  Supervisor Alfords noted that he could see benefits to doing this and inquired if the Town Board should follow this policy.  There was brief discussion.  Supervisor Hofer motioned to adopt the policy that during recusement from the board, the member removes themselves from the Board table during discussion and action.  Supervisor Hayes seconded.  All were in favor.  The motion carried.  It was noted that as a recused member the person could act as a citizen and participate in discussion from the audience.  

-Supervisor Hayes advised the Big Lake Fire Department Relief Association met and reviewed the investments.  Due to the stock market volatility, no benefit increase is being recommended this year.  

ADJOURNMENT

A motion was made by Supervisor Hayes to adjourn the meeting.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:22 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

