Monthly Board Meeting

Minutes

December 10, 2008


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, December 10, 2008, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 7 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Jim Sanford, Chairman 





Mike Hayes, Supervisor





Bob Hofer, Supervisor

Norm Leslie, Supervisor

Ken Warneke, Treasurer 





Laura Hayes, Clerk

Board Members Absent:
Larry Alfords, Supervisor

Chairman Sanford noted Kristie Woolard, Deputy Clerk was not in attendance.

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Supervisor Leslie motioned to approve the agenda.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda.  

Supervisor Hofer motioned to approve the consent agenda:  a) Approval of Minutes: Regular Monthly Board Meeting 11-12-08.  b) Designate Big Lake Town Clerk’s Office as location for Absentee Voting for March 10, 2009 Election.  c) Approve to pay balance of 2008 bills received after 12-10-08 meeting prior to Dec. 31, 2008.  d) Call January 15, 2009, 7:00 p.m. Annual Joint Meeting (Twp, City, SD 727 & Sherburne County) at City of Big Lake Council Chambers.  e) Implement PERA Rate Increase of .25% to Employer Additional Amount for Coordinated Plan Employees Effective January 1, 2009 and implemented on First January “Paid Date”.  f) Approve List of Claims (Disbursement List will be Received at Meeting).  g) Big Lake Fire Department Officer Appointments.  Supervisor Leslie seconded.  Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried.  

Regular Monthly Board Meeting

December 10, 2008

Page 2

OPEN FORUM

Sherburne County Sheriff’s Deputy, Captain Steve Doran appeared before the Board to take any Township concerns.  He reported there are no issues in process from the Clerk’s Office.  He briefly updated the Board on the “Safe and Sober” campaign, noting there will be saturation areas in Sherburne County and stops will be based on probable cause.

BUSINESS FROM THE CLERK

1. Jim Stahlmann/Use of Town Hall for Meetings and Waiver of Rental Fee – Chairman Sanford advised that the Town Board adopted a policy at the November 12, 2008 that any Board Members who have an interest in the IMEDC concept will recuse themselves and move to the audience.  Chairman Sanford recused himself and moved from the Board table.  Supervisor Leslie assumed control of the meeting.  Jim Stahlmann advised that he and an ad hoc committee of concerned citizens would like to meet at the Town Hall and are requesting the rental fee be waived because their group will not be a for-profit organization.  Acting Chairman Leslie advised that the Township’s rental policy and waiver of rental fees is specific to Big Lake youth organizations, Big Lake civic organizations, Big Lake School, and non-profit organizations with 501C3 certification.  Supervisor Hofer motioned to deny the request for rent-free use of the Town Hall facilities based on the rental policy and the need for 501C3 certification to claim non-profit status.  Supervisor Hayes noted that there is not a lot of information available at this time and felt that the citizen groups efforts to uncover more information could be beneficial and therefore was in favor of waiving the rental fee.  Jim Stahlmann advised that it could be beneficial to the Township to have the citizens committee meet at the Town Hall, noting the meetings would be somewhat open and the Township would know when they are meeting.  Acting Chairman Leslie noted concern with setting a precedent in straying from the rental policy.  Acting Chairman Leslie called for a second to the motion on the floor by Supervisor Hofer.  Acting Chairman Leslie seconded.  Supervisor Hayes was opposed.  The motion carried two to one to deny this request for rent-free use of the Town Hall facilities.     

2.  Other- Updates - Meetings – Clerk Hayes advised a petition calling for reconsideration of 2008 Green Acres Legislative Changes.  The petition was received from Luci Botzek, Deputy Administrator, Sherburne County.  Clerk Hayes advised the petition will be available for anyone to sign, at the Clerk’s Office during regular office hours until December 26, 2008.  The Board directed Clerk Hayes to publish in a box advertisement for one week in the West Sherburne Tribune that the petition is available at the Big Lake Town Hall.  

3.  Fred Patch/Township Building Valuation Review - Fred Patch was unable to attend the meeting due to illness.  He forwarded his review information, which was distributed to all Board Members for their review.  Treasurer Warneke reminded the Board that at the November 12, 2008 meeting the Board approved an agreed upon value and submitted the resolution to the insurer.  Supervisor Hofer motioned to table action on this until the January 14, 2009 Regular Monthly Meeting.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.   
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BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1.  Other-Updates-Meetings – Treasurer Warneke advised in tonight’s claims, there is a payment for the Township’s portion of 197th Avenue to the City of Big Lake and the final payment (no retainage) to Hardrives for 2008 Road Improvements/205th Avenue.  Township Engineer, Todd McLouth advised the ditch checks are still in place. He has requested that they be removed.  He further noted the silt fence has been removed.  

-Treasurer Warneke advised that TW Hauling has purchased salt/sand, which has been stockpiled at TW Hauling’s facility for use on Big Lake Township Roads.  The plowing season has begun and is going well.  The Moonstone Hollow development was missed in the first round of plowing.  

-Treasurer Warneke advised that some brushing may still be going on.  It was originally scheduled into early December.   

CHAIRMAN’S REPORT

1.  Other-Updates-Meetings – Chairman Sanford advised that during the December 8, 2008 EDA meeting members were advised there are five new prospects.  Two are looking for large tracts of 180 acres and 200 acres, one of which is interested in rail access.  Chairman Sanford noted that when companies are looking at the Big Lake area, they are shopping other areas too.  The City of Big Lake is continuing to market the space located next to the liquor store.  The former legion property on County Road 43 and TH10 was discussed.  The owner is reviewing the assessed value of the building, $750,000. against the cost to raze and rebuild on the lot.  

2.  Northstar – Chairman Sanford advised the second locomotive will be delivered in approximately one month; and, the third will arrive soon after that.  Start-up of the locomotives will be done at the Big Lake maintenance facility.  Coach cars are built in Canada and due to FTA requirements a certain percentage of the work must be done in the United States.  The interiors of the coach cars will be done in New York to satisfy these requirements.  There was not a quorum present at the meeting; therefore, the budget was not voted on and was tabled to the next meeting.    

BOARD MEMBER REPORTS

1.  Park Committee Updates – Supervisor Leslie advised he and Supervisor Hofer have been working on creating a budget for park improvements.  Items in the budget include finishing trails, creating another ballfield, upgrading playground equipment, paving the upland trail to make it handicapped accessible, improvements to the canoe launch and parking for the launch, benches along the river and improvements to the cabin garage.  Supervisor Leslie noted that the school ballfield are booked solidly for baseball, soccer and football practices.  The City parks are heavily used and more fields are needed.  The original pieces of playground equipment at the park were installed in 1991.  Adding to and replacing equipment is quite expensive and requires a long-range plan.  
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Chairman Sanford advised that County held park funds will be released to the Township soon.  There was discussion between the Clerk’s Office and County Zoning Administrator regarding a condition placed on the funds that the Township request funding participation from the City of Big Lake for park improvements and land purchase.  County Commission, Ewald Petersen has been contacted and the Township has since been notified that this condition will be presented for withdrawal at the next Sherburne County Board of Commissioners meeting.   

BUSINESS FROM THE TREASURER

1.  Monthly Report - Treasurer Warneke advised the final property tax settlement has been received from the county.  Township funds are close to where they were at the beginning of 2008.  Treasurer Warneke reviewed each of the government funds.  He advised that the 104 cemetery fund had been levied for in 2008.  The cemetery fund will receive levy funds in 2009.  The 201 Elk River fire district fund, 351 Debt Svc CIP 2006B fund, 402 Economic Development fund and 403 General Capital fund are all within budget.  The 403 will see a positive change when the park fund reimbursement is received from the county.  The 401 Big Lake Fire Capital Fund will be releasing approximately $240,000. before the end of 2008 for the Township half of the fire truck.  Although Clarey’s requested payment before the end of the year, they have not submitted an invoice to date.  The 101 General fund was reviewed.  The cost for the Township’s outside financial audit for 2007 was high.  The accounting firm has been asked to submit a quote to conduct the 2008 audit.  Inquiries have been made with other Townships and Cities regarding the firms they use to conduct their audits and the cost.  The 102 Road fund is under budget.  Seal coating was not done in 2008; and therefore will be done in 2009.  The Township has approximately $86,000. yet to be billed to the City of Big Lake for reimbursable expenses in regard to the 205th Avenue road improvement project and the City’s watermain installation in conjunction with the project.  The Total government and escrow funds are $2,729,423.30.  Supervisor Hofer motioned to approve the Treasurer’s Report.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  

2.  2009 Proposed Tax Rates and the 2009 Proposed Tax Capacity Values – Treasurer Warneke advised this information is provided by the County Auditor.  Big Lake Township is in the middle for the levy rate and is less than any of the Cities in Sherburne County.  

3.  2008 Budget Revisions – Treasurer Warneke recommended reallocating the funds for seal coating to the grading and overlay budgets as follows:  $145,000. from seal coating, $100,000. to grading and $45,000. to overlay.  Supervisor Leslie motioned to approve the Treasurer’s reallocation recommendation.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  

OTHER BUSINESS FROM THE BOARD

County Commissioner, Ewald Petersen gave brief updates from the County.  He advised the Governor has delayed all County and City Aid payments in an effort to reduce the states $426 million budget deficit.  Local Government Aid (LGA) is provided to Counties 
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and cities as a way to equalize property taxes.   The second aid payment would have been released around Dec. 15.  Both the Senate and House of Representatives were meeting today regarding this situation.  

The County Truth in Taxation Meeting had nearly 100 attendees.  An estimated 75% to 80% of the attendees were there because of changes to the Green Acres program.  Some residents affected by this change could see up to a 150% increase in their property taxes. Commissioner Petersen advised the Township could expect a lot of Township property owners to attend the local Board of Equalization in April.  The due date to notify the County Assessor’s Office of the option the landowner chooses for their property is January 2, 2009.  

The County Board of Commissioners adopted their final levy at their December 9, 2008 meeting.  Bond payments and the rail authority aren’t subject to the limits.  The levy is raised by exactly the amount the utility companies are excused from paying.    
ADJOURNMENT

A motion was made by Supervisor Hayes to adjourn the meeting.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:05 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

