Monthly Board Meeting

Minutes

February 25, 2009


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, February 25, 2009, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 2 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Jim Sanford, Supervisor 





Mike Hayes, Supervisor

Norm Leslie, Supervisor

Bob Hofer, Supervisor 

Ken Warneke, Treasurer





Laura Hayes, Clerk





Kristie Woolard, Deputy Clerk

Board Members Absent:
Larry Alfords, Supervisor

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Supervisor Hayes motioned to approve the agenda as presented.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda.    

OPEN FORUM

Sherburne County Commissioner, Ewald Petersen presented the Big Lake Town Board with a Legacy Grant Plaque on behalf of Sherburne County for their participation in the County Legacy program.  The Big Lake Town Board utilized grant funds for an addition onto the Town Hall using “green” materials.  

Commissioner Petersen advised he and fellow Commissioners, Larry Farber, Rachel Leonard and John Riebel were at the Minnesota State Capitol yesterday, February 24, for the third time regarding Green Acres legislation.  They met with Representative, Mary Kiffmeyer; and, Senator, Michael Jungbauer.  Commissioner Petersen advised HF217 appears to be getting close to helping farmers with revisions to the Green Acres laws.  Senator Jungbauer advised changes wouldn’t be made until later in session.  The state legislators are conducting their February forecast and will be determining uses for stimulus money.  
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Commissioner Petersen advised a conservation bill would be introduced, which will probably be beneficial for landowners with 10 or more acres and wetlands.  This will reclassify land from rural residential taxed at 1.0% to a currently unnamed classification taxed at .65%.  

Commissioner Petersen advised there are changes to the pesticide laws regarding disposal programs.  The Department of Agriculture is responsible for funding collection days.  

Commissioner Petersen further advised Local Government Aid (LGA) for cities was cut in half for 2010 to 2011.  Sherburne County had approximately 1/3 of it’s last payment in 2008 cut; and, is expecting very deep cuts perhaps as much as 50% or more in 2010.

BUSINESS FROM THE CLERK

a) Resolution 2009-02 Cable Ordinance/Waiver of Purchase – Clerk Hayes presented a resolution granting written approval of the transfer of franchise agreement; and, written waiver of the Township’s right to acquire the cable system.  Clerk advised that Connections Etc./Sherburne Telesystems, Inc had provided a copy of the purchasing company’s application for franchise authority to the FCC.  Supervisor Hofer motioned to approve Resolution 2009-02.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1. Other-Updates-Meetings – Township Engineer, Todd McLouth advised that he has completed the vacation description and legal description for the new PID’s for the vacation of a portion of 226th Avenue in the plat of Eagle Lake Park and given it to the Clerk.  

CHAIRMAN’S REPORT

1. EDA – Chairman Sanford advised that the EDA reviewed some preliminary information about Waste Not Technologies (WNT).  The company is looking at several other potential operating sites in Minnesota.  

2. Other-Updates-Meetings – Chairman Sanford advised that he and Supervisor Leslie attended the first ice arena meeting on February 24.  Other local representatives present were Big Lake Council members Chuck Heitz and Duane Langsdorf; Big Lake School District Board member, Tim Hayes; Orrock Township Supervisor, Julie Berg; Sherburne County Administrator, Brian Bensen; Senator, Lisa Fobbe and several representatives from the ice association present.  There was discussion in regard to how the association should continue to move forward with their efforts to construct an ice arena.  There was discussion regarding forming a coop with Monticello and possibly adding onto their facility, moving the arena to the former “Lakes Area Multi-Purpose” project (LAMP) site, off County Road 43 behind the Big Lake Fire Department property.  The next ice 
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association meeting is scheduled for Tuesday, March 24.  Meanwhile, the ice association will be checking with local arenas to gather information on operational costs and who is paying those costs.  During the meeting Senator Lisa Fobbe advised she is drafting a bill that would call for the sale of $500,000 in state bonds, which would be appropriated to the City of Big Lake to design, construct, and equip a new ice center. The funds would require that at least an equal amount be raised from non-state sources.  Chairman Sanford advised that support of the bill by resolution from the local taxing jurisdictions would be helpful.  He further noted that support of the bill would not be a pledge of support to own or operate the arena.  He further noted that as a point of interest that was presented during the meeting, it was noted that Sherburne County has only one (1) ice arena, Elk River.  Supervisor Hayes motioned to approve a resolution in support of Senator Fobbe’s bill calling for the sale of $500,000. in state bonds to help get an arena constructed in the Big Lake area.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  
BUSINESS FROM THE TREASURER

a) 2009 Budget Proposal - Treasurer Warneke advised there were 6 claims including payroll totaling $2,527.08.  Supervisor Leslie motioned to approve the claims and payroll.  Supervisor Hofer seconded. Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried.  

Treasurer Warneke reviewed the cash balance statement totaling $2,640,074.79; and, the beginning balance, total receipts and total disbursements as of February 25, 2009.  Treasurer Warneke reviewed all government account interim financial reports and receipt and disbursement totals in each fund.  

Treasurer Warneke reviewed the preliminary 2009 budget figures in each fund and account.  He advised the finance committee made budget forecasts within each fund and account, further noting that the budget can be approved tonight and revised if necessary or the various board committee’s can review and the Town Board can approve at their March 11, 2009 meeting.  Supervisor Hofer motioned to approve the budget as proposed with the option to make revisions.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.    

b) 2008 Board of Audit – Treasurer Warneke advised that Clerk Hayes processes all claims on the computerized CTAS record keeping system, processes the payroll, quarterly reports and any other tax forms required.  Deputy Clerk Woolard enters the disbursements and receipts in the Treasurer’s CTAS record keeping system.  Treasurer Warneke handles investments, banking, check reconciliation, and transferring of funds.  

Treasurer Warneke advised the Board he had verified that the Clerk’s record and Treasurer’s record agree for the year 2008 with the bank statements.  Treasurer Warneke directed the Board in a thorough review of the bank statements; cash balance statements for each fund, interim financial reports for each of the government funds, current investments and sold investments, pledged securities as part of the CDARS program, statement of orders issued, interest allocation and the top 10 vendors.  He verified that collateral was at or above the amounts needed for various accounts.  
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The Board was satisfied that the Clerk and Treasurer records balance with each other and the Township’s various banking institutions.  It was noted that the monthly review of claims and list of receipts the Board receives is considered a Board of Audit.  The ending balance for the year for all funds was $2,635,555.13.  Supervisor Hayes motioned to approve the Town Clerk and Treasurer records as presented for the year ending 12-31-08.  Supervisor Hofer seconded.  All present were in favor.  The Board Members present signed the Statement of Examination and Audit on the 12-31-2008 Cash Balance Statement.  The Finance Committee will make a levy recommendation at the Annual Town Meeting of the amount necessary to meet the current and other authorized expenditures for the next year. 

ADJOURNMENT

A motion was made by Supervisor Hayes to adjourn the meeting.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:34 p.m.

Respectfully Submitted,

Laura Hayes, Clerk
