Second Monthly Board Meeting






Minutes

March 25, 2009


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, March 25, 2009, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 14 people in the audience at the start of the meeting.  Roll call was taken by the chairperson.

Board Members Present:

Jim Sanford, Chairman






Norm Leslie, Supervisor 

Bob Hofer, Supervisor

Mike Hayes, Supervisor

Ken Warneke, Treasurer 

Laura Hayes, Clerk






Kristie Woolard, Deputy Clerk

Board Members Absent:
Larry Alfords, Supervisor

All present stood and recited the pledge of allegiance to the flag of the United States of America.

Supervisor Leslie motioned to approve the list of claims & payroll.  Supervisor Hayes seconded.   Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried.  

CHAIRMAN’S REPORT

a)  3/24/09 Ice Association Meeting Review - Chairman Sanford advised he and Supervisor Leslie attended the workshop with representatives from the City of Big Lake, Orrock Township, and the Ice Association.  Senator Lisa Fobbe and Representatives from Kraus Anderson Construction Company were also present.  Senator Fobbe advised the bonding bill has made it through the Senate Committees.  Representative Kiffmeyer is working on her bill for the House.  The Ice Association should know around mid-May if the bonding is approved.  Kraus Anderson presented information regarding their experiences in building ice arenas.  Chairman Sanford noted that financing of the arena currently wouldn’t use direct local taxpayer funding, it will come from a 20-year property tax abatement.  It was further noted that the City of Big Lake won’t cover cost overruns.  Supervisor Leslie advised the Ice Association needs to appear before the Big Lake School Board to present their request for tax abatement from ISD #727.    

Clerk Hayes presented Chairman Sanford with a plaque from the Big Lake Town Board on behalf of the residents of Big Lake Township for 18 years of service on the Big Lake Town Board of Supervisors.  
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ANNUAL REORGANIZATIONAL MEETING

Elected Supervisors Oath Of Office

Jim Stahlmann took the Oath of Office for Town Supervisor, Seat #2.  

Supervisor Hayes motioned to approve the Annual Reorganizational Meeting agenda as presented.  Supervisor Leslie seconded.  All were in favor.  The motion carried.  

Appointment of Chairperson and Vice-Chairperson

Supervisor Hayes motioned to appoint Supervisor Hofer as Chairperson.  Supervisor Leslie motioned to close the nominations and seconded.  Supervisors Hayes, Leslie and Stahlmann voted in favor.  Supervisor Hofer abstained.  The motion carried. 

Supervisor Leslie motioned to appoint Supervisor Alfords Vice-Chairperson.  Supervisor Hayes motioned to close the nominations and seconded.  All present were in favor.  The motion carried.  

Appointment of Clerk and Treasurer

Supervisor Leslie motioned to continue to have Ken Warneke as Treasurer of the Town of Big Lake and Laura Hayes as Clerk of the Town of Big Lake.  Supervisor Stahlmann seconded.  Supervisor Hayes abstained from appointed Laura Hayes as Clerk and voted in favor of appointing Ken Warneke as Treasurer.  Supervisors Stahlmann, Leslie and Hofer were in favor.  The motion carried.

Set the Hourly Wage and Meeting Rate for the Treasurer, Clerk, Deputy Clerk and Supervisors 

Supervisor Leslie advised the personnel committee will meet to discuss the hourly wages and meeting rate upon the return of Supervisor Alfords, who serves on this committee.  

Establishment of Monthly Board Meetings: Dates, Times and Places; Legal Holidays Observed

Clerk Hayes presented a list of meeting dates, times, and places and legal holidays observed prepared by the Clerk’s Office.  Supervisor Hayes motioned to approve the official meeting dates.   Supervisor Leslie seconded.  All present were in favor.  The motion carried.

The official meeting schedule will be published in the Legal Newspaper and posted. 

Establishment of Rules for the Conduct of all Board Meetings

Supervisor Leslie motioned to continue to conduct Board Meetings as they are, based on Robert’s Rules of Order as allowed by the chairman, subject to general conduct of the meeting.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.
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Establishment of Depository of all Town Funds

Treasurer Warneke advised the current Town Depositories are the Bank of Elk River for investments, Riverview Bank for investments, First National Bank of Elk River for general checking and developer escrow accounts, Kleinbank for investments, receipts and developer escrow accounts, Riverwood Bank for investments and Vanguard for money market savings.  Supervisor Stahlmann motioned to grant the Town Treasurer final authority to designate depositories that may be necessary.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  Treasurer Warneke advised Corporate Resolutions will be drafted for each of the banks and Vanguard.   

Establishment of Legal Posting Location

Supervisor Hayes motioned to continue to use the Town Hall Posting Box as the legal posting location.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.

Selection of Official Newspaper for All Legal and Public Notices

Supervisor Leslie motioned to specify the West Sherburne Tribune as the official newspaper.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.

Designation of Legal Counsel

Supervisor Hayes motioned to continue to use Peter Tiede, Murnane Brandt as the Township legal counsel.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  

Gopher Bounty for 2009-2010
Supervisor Leslie motioned to set the gopher bounty to $2.00 per pair.  Supervisor Stahlmann seconded. All present were in favor.  Motion carried.  

Confirm Mile Reimbursement at Currant Federal Rate for Car Expenses

Supervisor Stahlmann motioned to confirm mileage reimbursement at the current federal rate of $.55 per mile as of 1-1-09.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.   

Resolutions Authorizing Contract with Interested Officers Under M.S. § 471.88  Subd. 5

Supervisor Leslie motioned to approve Resolutions 2009-001,2009-002,2009-003,2009-004,2009-005 Authorizing Contract with Interested Officers under M.S. § 471.88 Subd. 5.  Supervisor Hayes seconded.  All present were in favor.  Each Board Member abstained from their own Resolution. The motion carried. 
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Set the compensation for Election Judges

Clerk recommended leaving the head judge hourly wage to $12.00 per hour and to continue with $10.00 hourly for election judges.  Supervisor Hayes motioned to leave the compensation as recommended, and to set the mileage rate reimbursement to follow the federal rate.  Supervisor Stahlmann seconded.  All present were in favor. The motion carried.  

Appointment of Board Members to the following Committees

1.  Town Roads:  Motion by Supervisor Leslie to appoint Supervisor Alfords, Chairman Hofer, and Treasurer Warneke to the Road Committee; and, Supervisor Leslie as alternate.  Seconded by Supervisor Hayes.  All present were in favor.  The motion carried.  

2.  Finance:  Motion by Supervisor Hayes to appoint Supervisor Hayes, Chairman Hofer and Treasurer Warneke to the Finance Committee.  Seconded by Supervisor Leslie.  All present were in favor.  The motion carried.

3.  Fire:  Motion by Supervisor Hayes to appoint Supervisor Hayes, Supervisor Stahlmann and Treasurer Warneke to the Fire Committee.  Seconded by Supervisor Leslie.  All present were in favor.  The motion carried.  

4.  Joint B.L.E.D.A.:  Motion by Supervisor Stahlmann to appoint Supervisor Leslie and Supervisor Hayes to the BLEDA; and, Supervisor Stahlmann as alternate.  Seconded by Supervisor Leslie.  All present were in favor.  The motion carried.

Motion by Supervisor Leslie to appoint Supervisor Alfords and Supervisor Leslie to the BLEDA expansion committee; and, Supervisor Hayes as alternate.  Seconded by Supervisor Stahlmann.  All present were in favor.  The motion carried.  

5.  Building & Grounds: Motion by Supervisor Hayes to appoint Supervisor Leslie, Chairman Hofer and Clerk Hayes to the buildings and grounds committee.  Seconded by Supervisor Stahlmann.  All present were in favor.  The motion carried.   

6.  Public Safety & Meetings:  Motion by Supervisor Leslie to appoint Clerk Hayes and Chairman Hofer to the public safety & meetings committee.  Seconded by Supervisor Stahlmann.  All present were in favor.  The motion carried.
7.  Community Relations/Seminars:  Motion by Supervisor Hayes to appoint Supervisor Leslie and Clerk Hayes to the community relations/seminars committee.  Supervisor Stahlmann seconded.  All present were in favor.  The motion carried.

8.  Legal:  Supervisor Leslie motioned to appoint Chairman Hofer, Treasurer Warneke and Clerk Hayes to the legal committee.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.

9.  Personnel:  Supervisor Stahlmann motioned to appoint Supervisor Alfords, Supervisor Leslie and Treasurer Warneke to the personnel committee.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.

Second Monthly Board Meeting

March 25, 2009

Page 5

10.  Weed Inspector:  Supervisor Leslie motioned to appoint Supervisor Alfords as weed inspector.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.

11.  Northstar:  Supervisor Leslie motioned to appoint Supervisor Hayes to the Northstar; and, Supervisor Stahlmann as alternate.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.

12.  Library:  Supervisor Leslie motioned to appoint Supervisor Hofer and Supervisor Alfords to the library committee; and, Supervisor Stahlmann as alternate.  Supervisor Hayes seconded.  Supervisor Stahlmann advised that he would accept the position as alternate, noting for the record that his wife does work for the Great River Regional Library system.  All present were in favor.  The motion carried.

13.  Joint Transportation:  Supervisor Leslie motioned to appoint Supervisor Hofer and Supervisor Alfords to the joint transportation committee; and, Supervisor Hayes as alternate.  Supervisor Stahlmann seconded.  All present were in favor.  The motion carried.

14.  Big Lake Marketing:  Supervisor Leslie motioned to appoint Clerk Hayes to the Big Lake marketing committee.  Supervisor Stahlmann seconded.  All were in favor.  The motion carried.

15.  Sherburne County Soil & Water Conservation Dist.:  Supervisor Leslie motioned to appoint Supervisor Stahlmann to attend the summer & fall meetings; and, Supervisor Hayes to attend the winter & spring meetings.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.

16.  Ice Association:  Supervisor Hayes motioned to appoint Supervisor Leslie and Supervisor Stahlmann to the Ice Association Committee.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.

17.  County Planning Advisory Board:  It was noted this appointment is made by the County and takes into account a recommendation made by the Township.  It was further noted the term of John Norgren as representative and Mike Hayes as alternate have not expired.  Supervisor Leslie motioned to recommend no change to this appointment.  Supervisor Stahlmann seconded.  All present were in favor.  The motion carried. 

18.  County Park Commission: It was noted this appointment is made by the County and takes into account a recommendation made by the Township.  It was further noted the term of Bob Hofer as representative and Mike Hayes as alternate have not expired.  Supervisor Stahlmann motioned to recommend no change to this appointment.  Supervisor Hayes seconded.  All present were in favor.  The motion carried. 

 Adjournment of the Annual Reorganizational Meeting

Supervisor Leslie motioned to adjourn the annual reorganizational meeting.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.
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Supervisor Leslie motioned to approve the Second Monthly Meeting agenda.  Supervisor Stahlmann seconded.  All were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda.    

OPEN FORUM  

John Norgren announced the Cemetery Board is seeking a member to fill the seat vacated by Dolly Pallansch.  Supervisor Stahlmann advised he has a couple of suggestions and would follow up with John Norgren.  

Jim Somers, 19868 County Road 15, Elk River, Big Lake Township.  Jim Somers advised he met with Lynn Waytashek, Sherburne County Assistant Zoning Administrator and was directed to inquire with the Town Board about applying for a CUP for a home carpet business.  He advised he has been in the carpet business for the past 32 years and owned stores in Zimmerman and Maple Grove.  Due to the slowing economy, he has closed both businesses; however, he still gets calls to sell and install carpet.  He advised his home carpet business would be by appointment only and he would have no employees.  He would not have truck traffic coming in and out of the property on County Road 15.  John Norgren inquired if he is in a platted area and if his proposal could be an IUP rather than a CUP, noting a CUP attaches to the property; whereas, an IUP is specific to the applicant and expires.  Signage was briefly discussed.  John Norgren noted signage would be restricted to 3’x4’ non-illuminated.  John Norgren further noted that Jim Somers should talk to his neighbors about his business proposal.  The Town Board advised Jim Somers to file an application with the County and Township and continue.  

Leander Schlosser, 15945 227th Avenue, Elk River, Big Lake Township.  Advised his open forum item was related to an item already under the Road Committee Reports.  He advised he would hold his item until that part of the agenda.  The Board agreed. 

Sherburne County Sheriff, Joel Brott appeared before the Board to introduce himself.  Sheriff Brott was appointed Sheriff to fill the unexpired term of Bruce Anderson.  He took over the duties of Sheriff, December 31, 2008.  He advised Captain Steve Doran will drop off the quarterly call list recap to the Clerk’s Office.  He noted there were no significant issues to report.  He further advised that in addition to an electronic bi-weekly newsletter sent to local government offices, press releases are also available on line prior to newspaper publishing.  

BUSINESS FROM THE CLERK

a) Big Lake High School, Student Council Dance at Big Lake Fire Hall, Fire Chief, Tony Eisinger – Four Student Council representatives appeared before the Board to request the use of the Big Lake Fire Hall for a fundraising/awareness event.  The students advised the event will be a dance featuring the bands “Fast Track” and “Push Play”.  20% of the money raised will be donated to the Big Lake Foodshelf.  In addition to the band, there will be a speaker on the topic of teen suicide.  The event will be held Friday, May 8th. Doors will open at 6:00 p.m. and the dance will begin at 6:30 p.m. and end at 10:00 p.m.  There is no age limit for the event and it is open to the public; however, the target audience is middle school and high school age youth.  The cost to attend will be $8. per person and no re-entry will be 
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allowed.  The student council has arranged for chaperones, which include parents, teachers, fire department personnel and two Sheriff’s Department reserve officers.  The Student Council would like to use the fire hall because it is anticipated the venue will encourage attendance because it is away from school and will provide a neutral setting.  The Board thanked the student council for presenting their request.  Clerk Hayes advised that Chief Eisinger had expressed his support for the event.  He had also advised that according to City Administrator, Scott Johnson, a rider for this event could be added to the insurance policy, similar to the rider added for events like the fireman’s dance and the fire department open house.  Chief Eisinger had also noted that the student council would be responsible for set-up and take-down; and, that the fire trucks must be able to be put back into the fire hall and ready for dispatch immediately following the event.  The Board advised further discussion would continue upon the arrival of Big Lake Fire Chief, Tony Eisinger.  Upon the Chief’s arrival, Supervisor Leslie confirmed the insurance coverage.  Chief Eisinger advised he is in favor of the dance and helping the school and recognizes that moving the event off school grounds would provide a more relaxing and inviting atmosphere.  He further noted, that he did not want to set a precedent by allowing this event.  Supervisor Stahlmann motioned to grant approval for the Big Lake High School Student Council to use the Big Lake Fire Station for the fundraising/awareness event described on May 8th from 6 p.m. to 10 p.m.; and, applauds the multiple use of a public facility on a trial situation.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  

b) Township Website Update Discussion – Clerk Hayes advised she is working with Lynne Dahl-Fleming, the Township’s website designer/maintenance person from Design for Print and Web, to give the Township an estimate on the cost of updating the website.  The website was created in 2001 and has not any improvements other than the addition items to the site.  Clerk Hayes advised some of the improvements she discussed with Lynne include the addition of photos on the home page, true to Big Lake Township such as: the Big Lake Fire Hall, the shared revenue industrial parks, the Northstar station and Lion’s Community Park.  The addition of drop-down headings on the home page, color scheme and reconfiguration of the information based on the number of viewing hits they receive.  Supervisor Stahlmann inquired if the addition of legal notices, items published and posted would be added.  Clerk Hayes advised she would mention that to designer to be included in the quote.  

c) Marketing Committee Meeting, March 16, 2009 – Clerk Hayes advised she attended the marketing meeting.  The committee met again with representatives from Agency 128 regarding updates to the Big Lake advertising brochure.  A sample brochure was presented which included advertising for the NorthStar Commuter Train.   The direct mailing card samples and timeline targeting developers and commercial real estate companies was reviewed.  The creative services and advertising method costs were reviewed.  The marketing committee will meet again on Tuesday, April 14 at 10:30 a.m.  

1) Township Financial Participation to Marketing Campaign - Clerk Hayes advised, during the discussion of the advertising costs, it was noted that one year ago, the Township was solicited to contribute $3,000. to the marketing campaign.  A letter has since been received from the City of Big Lake asking for a $3,000. contribution again in 2009.  Supervisor Leslie motioned to approve the contribution in the amount of $3,000.  Supervisor Stahlmann seconded; and, inquired with Treasurer Warneke if this is a budgeted expense.  Treasurer 
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Warneke advised there is room in the budget for this contribution.  All were in favor.  The motion carried.  

d) Res. 2009-05/A Resolution of Support to Reduce Proposed Big Lake Northstar Fare – Clerk Hayes advised the City of Big Lake provided a copy of their resolution in support of reducing the Northstar fare from Big Lake.  Currently, the fare is being proposed at $8. The resolution is in support of reducing that fare to $7.  Sherburne County Commissioner, Ewald Petersen advised that a series of public meetings would be held in regard to the fare schedule.  He further noted the original Big Lake fare was proposed at $7.50 and Elk River was $6.50.  The Met Council vetoed those proposals.  Commissioner Petersen advised he didn’t feel the Met Council would be open to this proposed fare reduction and further noted that pressing for fare reduction could jeopardize the start up of the train in November.  There was brief discussion.  Supervisor Stahlmann noted it might be worth making a statement and letting the Met Council know the strength of the feelings in favor of a fare reduction.  Chairman Hofer advised that this would be a resolution in support of a fare reduction, not a demand for reducing the fare.  Chairman Hofer called for a motion on the resolution.  Chairman Hofer called a second time, for a motion on the resolution.  The Resolution failed for lack of a motion.        

Clerk Hayes advised the Board Members have received an invitation to attend a tour of the vehicle maintenance facility on April 2 at 4:00 p.m. at the Big Lake maintenance facility.  An RSVP has been requested.  Due to limited space, the tour is not open to the public.  Board members and staff interested in attending should let Clerk Hayes know.  Notice of Town Board members attending the tour will be posted at the Town Hall.

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1) Electrical Service in the Industrial Park – Treasurer Warneke advised an email had been received from City of Big Lake Finance Director, Corey Boyer regarding the installation of electrical service in the new industrial park.  He further advised City Engineer, Brad DeWolfe reviewed the proposal and service agreement and was recommending acceptance of the agreement.  The total cost for installation of the electrical lines project is $7,225.95 of which the Township will be responsible for ½ of the cost.  The City will sign the contract and a bill will be forthcoming.

2) Kritzeck Road Issue/BLB – Treasurer Warneke advised that a letter has been received from Ron Black, Attorney for Gerald and Colleen Kritzeck, through the Township’s Attorney, Peter Tiede.  Treasurer Warneke advised Township Engineer, Terry Herman will review and offer a recommendation at a future Board meeting.  

3) Other-Meetings-Updates – Leander Schlosser, 15945 227th Avenue, Elk River, Big Lake Township.  Appeared before the Board regarding an issue with tree trimming in the right of way adjacent to his property.  He presented an aerial photo with survey lines of his property.  He advised that tree cutting has occurred along 159th Street, in an area were this is actually no right of way according to the survey.  He noted the Township brushing/tree cutting crew 
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removed trees on his property.  He further noted the Township had not notified him that tree cutting was going to occur.  He advised a neighbor had called him to tell him trees were being cut and stated concern that it was the neighbor who advised him of the tree removal instead of the Township; furthermore, he felt one of the trees in particular had been trimmed so severely, it would have been better to remove it completely.  Treasurer Warneke advised the trees, scheduled to be removed, were marked with a red X during the 2008 fall road tour.  Lee advised the brushing crew was cutting trees along 227th Avenue today.  

He further stated concern that someone is taking the cut wood and wood chips that belong to the property owners adjacent to the right of way.  There was brief discussion regarding ownership rights to the cut wood and chips and it was confirmed this is the property of the adjacent landowner.  

Supervisor Stahlmann inquired about the placement of 159th Street.  Treasurer Warneke and Township Engineer, Todd McLouth advised surveying in the Birch Lake Beach area is difficult.  Supervisor Hayes noted the plat of Birch Lake Beach was created in the 1920’s and contains small lots and narrow roads.  Treasurer Warneke and Township Engineer, Todd McLouth advised that 15 years of maintenance of the road gives the Township the right to adverse possession.  
Lee Schlosser advised the Mid-MN Mississippi RC & D Council application the Township submitted for park funds was denied.  The council received more requests than they had funding for.  Lee Schlosser encouraged the Township to resubmit an application.

Tax Forfeited Parcels Available to the Township/Birch Lake Beach Second Addition –Township Engineer, Todd McLouth presented a map created to demonstrate the topography of the tax forfeited parcels for sale in the plat of Birch Lake Beach.  He and Treasurer Warneke reviewed the map and list of tax-forfeited properties.  It was determined that the majority of lots were in a very low, flood plain area and would not be suitable for a park or other Township investment.  It was further noted that the lots are far enough from the lake that trying to incorporate the lake and these lots together as a park area was not possible either.  The Board determined they would not pursue purchase of any of the tax-forfeited lots in Birch Lake Beach.    

Township Engineer, Todd McLouth presented updated maintenance maps for use on the spring road tour.   

Treasurer Warneke advised a couple of street corner signs were reported as down.  Within a couple of hours of receiving the report and going to the site to try to reinstall, the signs were taken.  

Chairman Hofer advised he requested D & M Excavating to fill areas of the road shoulder between Marketplace and 201st Avenue.  Chairman Hofer advised the pavement was cracking and breaking.     
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OTHER BUSINESS FROM THE BOARD

a) House Committee Hearing HF1297, March 16, 2009 – Chairman Hofer advised he and Supervisor Stahlmann attended the House committee hearing for HF1297.  Several people spoke on the bill including the Mayor of Warroad who spoke at length in favor of the bill; and, several Townships who spoke in opposition to the legislation.  Chairman Hofer further advised several legislators spoke on the wording of the bill; however, no amendments were added.  Chairman Hofer advised this piece of legislation needs to be watched as it proceeds through the legislature.  He will monitor its progress and advise the Board.  

b) Other – Updates – Meetings – 

-Supervisor Leslie advised the boy scouts installed wood-duck houses along the river in Lion’s Community Park this past weekend.  More may be installed when the floodwaters recede.

-Supervisor Stahlmann attended the Minnesota Association of Townships (MAT) Spring Short Course.  He advised it was his first introduction to the association and was impressed with what he learned the association does for Townships.  He further noted it was interesting to learn about the sometimes-difficult relationships some townships have with neighboring cities and appreciates the relationship we have with the City of Big Lake.  He attended the new Supervisor portion of the course.  Supervisor Stahlmann shared a copy, with fellow board members, of a table created by MAT outlining Senate and House legislative bills affecting Townships.  He also received a copy of the 2009 Government Manual.  He advised there was discussion regarding Senator Tarryl Clark’s bill to establish a new County, “Lake Wobegon”, that would combine all of Stearns and Benton counties and the northern part of Sherburne County.    

ADJOURNMENT

A motion was made by Supervisor Hayes to adjourn the meeting.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 9:00 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

