Second Monthly Board Meeting






Minutes

March 26, 2008


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, March 26, 2008, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 5 people in the audience at the start of the meeting.  Roll call was taken by the chairperson.

Board Members Present:

Jim Sanford, Chairman






Norm Leslie, Supervisor 

Bob Hofer, Supervisor

Mike Hayes, Supervisor

Ken Warneke, Treasurer 

Laura Hayes, Clerk






Kristie Woolard, Deputy Clerk

Board Members Absent:
Larry Alfords, Supervisor

All present stood and recited the pledge of allegiance to the flag of the United States of America.

Supervisor Hofer motioned to approve the agenda with a change:  Chairman’s Report, EDA updates, items a and b were moved up to the Clerk’s Report.  Supervisor Hayes seconded.  All were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda as amended.  

Supervisor Leslie motioned to approve consent agenda items:  a) Purchase of Columbarium for Bailey Station Cemetery at an approximate cost of $10,240.  b) Approve Supervisor Hayes attendance to Sherburne County Sponsored Development Roundtable. c) Approve List of Claims & Payroll. (Disbursement List will be received at Meeting).  Supervisor Hofer seconded.   Each Supervisor abstained from approval of their payroll claim.  Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All present were in favor.  The motion carried.  

BUSINESS FROM THE CLERK

a) Big Lake Monticello/Hospital District-CentraCare Health System Medical Clinic Tax Abatement – Jim Thares, Big Lake Community Economic Development Director appeared before the Board regarding the Big Lake Monticello Hospital’s request for tax abatement and business subsidy for the Big Lake Clinic.  The Board reviewed a memorandum from Jim Thares, dated March 19, 2008.  Chairman Sanford noted that there is a limited amount of tax abatement assistance that can be utilized and therefore potential projects need to be thoroughly reviewed and the applicant needs to follow the procedural process.    
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Supervisor Leslie motioned to deny the request for tax abatement noting that the procedural process for making application for abatement was not followed, the building construction was nearly completed before application for tax abatement was made; and, the “but/for” criteria to show a need for assistance had not been met.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.

b) Marketplace Inn Motel Tax Abatement Request – Jim Thares, Big Lake Community Economic Development Director presented a memorandum and packet including pro-forma financial statements and room rental projections.  Jim Thares advised that Ehler’s & Associates noted the average hotel occupancy is 60%, in Sherburne County it is 53%.  He further advised, the EDA has recommended approval of the Business Subsidy request with the recommendations made by Ehlers & Associates concerning the look-back clause and the number of years recommended for tax abatement assistance.  Jim Thares advised the look-back clause is an annual audit of the hotels financial statements conducted by Ehlers & Associates.  If the hotel meets the occupancy numbers and demonstrates a profit, the tax abatement stops.  Ehlers & Associates has calculated that the hotel should be able to break even in four years, with tax abatement assistance; and, in seven years without abatement assistance.  Jim Thares advised that with a 7-year tax abatement of up to $10,700. from both the Township and the City annually, the total amount of tax abatement would be $74,000. if the look-back clause doesn’t demonstrate that the abatement should stop.  Supervisor Hofer asked for clarification of the amount of tax abatement the City of Big Lake is able to offer under state statute.  Jim Thares advised Minnesota Statutes limit the amount to $200,000. however, the City’s tax levy also plays a role in determining the amount.  The City’s limit is $300,000. and as businesses leave the abatement program it makes it possible to add new businesses.  It was noted that the Big Lake School District will not be participating in the tax abatement.  Representatives of Marketplace Inn Motel will be appearing before the County EDA tomorrow and the County Board of Commissioners on Tuesday, April 1, 2008 to request tax abatement.  Phil Rondo, Marketplace Inn Motel investor advised that the owners are comfortable with the look-back clause, noting that they don’t want to take abatement from other projects if they no longer need the assistance.  He further noted that the tax abatement is a genuine need; and, the project will most likely not move forward if tax abatement isn’t approved.  Supervisor Hayes motioned to grant a 7-year tax abatement business subsidy to Marketplace Inn Motel for the Township's tax share in the amount of $10,700. per year with the conditions that 1) a look-back clause be exercised in which Ehlers and Associates will annually review the audited financial statements of marketplace Inn Motel after year two and provide annual recommendations on the structure of the tax abatement; and, 2) the Sherburne County Board of Commissioners approves tax abatement business subsidy to Marketplace Inn Motel.  Supervisor Hofer seconded.  Supervisors Hayes and Hofer voted in favor.  Chairman Sanford and Supervisor Leslie were opposed.  The motion failed.  Supervisor Leslie motioned to grant a 5-year tax abatement business subsidy to Marketplace Inn Motel for the Township's tax share in the amount of $10,700. per year with the conditions that 1) a look-back clause be exercised in which Ehlers and Associates will annually review the audited financial statements of marketplace Inn Motel after year two and provide annual recommendations on the structure of the tax abatement; and, 2) the Sherburne County Board of Commissioners approves tax abatement business subsidy to Marketplace Inn Motel.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.     
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BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1) Award Bid for 2008 Road Improvements/205th Avenue Reconstruction – Township Engineer, Todd McLouth reported that 16 bids were received and opened at 10:00 a.m. on March 25, 2008 for 2008 Road Improvements.  The bids ranged from a low of $668,821.82 to a high of $859,464.95.  The low bid of $668, 821.82 was received from Hardrives, Inc. and is the total of schedules A & B.  Todd McLouth advised that the City of Big Lake has advised, through Jared Voge, Bolton Menk, that they will pay for their half of the road reconstruction, which is 2,550’ and was estimated by the Township Engineer to be $77,500. and the  watermain extension estimated at $255,000.  Supervisor Hayes motioned to award the bid to Hardrives, Inc. in the amount of $668,821.82, the total of schedules A & B and to allow the Chairman and Clerk to sign the contract, contingent upon the City of Big Lake’s action to award schedule B to Hardrives, Inc. Todd McLouth noted the project is scheduled to be completed by August 15, 2008.  

2) Review Hourly Equipment & Services Quotes Received – The Board reviewed a spreadsheet itemizing quotes received in each of the service categories the Township hires services. The Board unanimously authorized the Park, Building and Grounds committee to review quotes received and make a recommendation to the Board at the next Board meeting.  Quotes received for items pertaining to the road committee will be reviewed and the committee will make recommendations to the Town Board. 

CHAIRMAN’S REPORT

1) Update from City of Big Lake Workshop 3/19/08 – Chairman Sanford advised he and Supervisor Hayes attended the workshop.  Ehler’s & Associates gave a presentation regarding tax abatements and business subsidy.  It was noted that this is a very flexible tool to encourage business development.  Ehler’s & Associates advised that it is recommended that City’s not exceed 80% of their total subsidy to allow for corrections to be made, noting subsidy’s can’t exceed the limit.  The Township is only able to participate in granting abatements in conjunction with the City.  

2) EDA – 

a) Approve Marketplace Hotel CUP, PUD, Site & Building Plan Review & Final Plat – 

3) Other-Meetings-Updates – Sherburne County Commissioner, Ewald Petersen gave several updates from the Board of Commissioners.  

-The County Board approved several service fee increases.  

-The County Board approved a contract with the State of Minnesota to monitor 12 lakes in Sherburne County including Eagle Lake and Thompson Lake in Big Lake Township.  They will take samples in 2009 and 2010 to test for water quality.  This will information will be used to determine if the lakes are impaired waters.  

-Congresswoman Michelle Bachman will be holding a press conference in conjunction with  presentation of the FEMA grant funds at the Big Lake Fire Hall, March 27, 2008 at 2:15 p.m.
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-Sherburne County has a limit of $1million each year in payouts.  The County has a policy to abate only Industrial zoned properties rather than commercial.  The County also has the option to abate infrastructure such as sewer lines and streets.  It is required that local governments approve abatements before the County will consider the request.

-Steve Pearson is working with an attorney regarding his request to rezone property in Big Lake Township for an industrial park.  He has signed a 60-day waiver with Sherburne County Planning & Zoning and requested the County to table action on his request for one month.  Commissioner Riebel has noted this could be considered spot zoning.  Township resident, Dave Quinn has submitted a petition to Administrator, Brian Bensen consisting of names of residents in opposition to the industrial park concept who were not able to attend the public hearing because they were observing Maunday Thursday.  

OTHER BUSINESS FROM THE BOARD

Approval of 2008 Township Budget – Treasurer Warneke reviewed the proposed budget for 2008 noting projected government fund receipts total $1,735,700. and Disbursements total $1,701,100.  Supervisor Hofer motioned to adopt the budget as presented.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.

Park Playground Equipment Purchases – Supervisor Leslie inquired about reviewing and updating the playground area at Lion’s Park including adding a sandbox and possibly expanding the playground area.  Supervisor Hayes motioned to have Supervisor Leslie lead a review of playground equipment needs and report back to the Board with recommendations.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  

ADJOURNMENT

A motion was made by Supervisor Hayes to adjourn the meeting.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:50 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

