Monthly Board Meeting

Minutes

June 11, 2008


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, June 11, 2008, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 27 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Jim Sanford, Chairman 





Mike Hayes, Supervisor

Larry Alfords, Supervisor

Norm Leslie, Supervisor

Ken Warneke, Treasurer 





Laura Hayes, Clerk

Board Members Absent:
Bob Hofer, Supervisor





Kristie Woolard, Deputy Clerk

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Supervisor Alfords motioned to approve the agenda.  Supervisor Leslie seconded.  All were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda.  

Supervisor Hayes motioned to approve consent agenda items:  a) Approval of Minutes:  Regular Monthly Board Meeting 5-14-08 and Second Monthly Board Meeting 5-28-08.  b) Approve List of Claims (Disbursement List will be Received at Meeting).  Supervisor Leslie seconded.   Each Supervisor abstained from approval of their payroll claim.  Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All were in favor.  The motion carried.  

BUSINESS FROM THE CLERK

a) Minnesota Limited Big Lake/Amend Existing CUP for a Hwy PUD by Constructing an Accessory Building – Jim Strecker, Kinghorn Company representing MLBL, LLC/Nordic Investments LLC appeared before the Board to request an amendment to the existing CUP for a Highway PUD to construct an accessory building for cold storage.  The structure will be a truss arch type structure 65’x200’ in size.  Supervisor Alfords motioned to recommend amendment to the CUP for a Highway PUD for MLBL, LLC to construct an accessory cold storage building as shown on the site plan dated 5/28/08; and, if the proposed subdivision is approved into Lot 1 and Outlot A, the Hwy PUD for a 

Contractor’s Yard shall only apply to Lot 1, Block 1.  Supervisor Hayes seconded.  All
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were in favor.  The motion carried.    

b) Becker-Big Lake Ice Association (BBLIA) Presentation of Tax Abatement Request – David Kuenstler, 5427 Highland Trail, Big Lake, President of the BBLIA; and, Kent Vickerman, 22037 181st Street, Big Lake, Executive Officer of the BBLIA appeared before the Board to present a request to the Board to consider approval of tax abatement for a local ice arena.  It was noted by the BBLIA representatives that the City of Big Lake approved tax abatement at their meeting on May 28th, 2008.  It was further noted that the County and the Big Lake School District have not been approached yet; however, preliminary talks with County Administrator, Brian Benson have been held.  The BBLIA is requesting 20-year tax abatement, based on being able to secure a $3 million dollar bond from Sherburne County.  Supervisor Leslie inquired about the profit and loss (P & L) figures.  BBLIA representatives advised they anticipate a $5,000. loss in the first year and by the fifth year realizing a $20,000. to $30,000. profit.  Repayment of the County Bond is estimated with an annual shortfall of $38,925. or $3,243.75 monthly.  Ideas for filling the shortfall included contracting with Monticello and Elk River for use of a sheet of ice.  Supervisor Sanford inquired who would own and operate the facility.  BBLIA representatives advised it had not been determined if the BBLIA or the City of Big Lake would own the building.  It was noted that when the City approved abatement, they didn’t accept ownership at that time.  Costs for heat, electricity and maintenance would be paid for by the BBLIA and have been factored into their expense plan.  The Amateur Sports Commission has offered to have the manager of the Schwann’s Super-rink assist in establishing and organizing operations at the ice arena for 6 months.  The Board thanked the BBLIA representatives for the information and advised they would review the information received tonight.  The Board requested updated financial information including the P & L.  Kent Vickerman advised he would provide the information requested.  The Board directed Clerk Hayes to place this item on the June 25th agenda.  Treasurer Warneke noted concerns with the current economic environment of the area and the unknown future of the economy as a whole.  BBLIA representatives advised that the investment should be made now because it would cost more in the future and that this will be good for the community.          

c) Other-Updates-Meetings – 

Town Hall Expansion Legacy Grant & Finish Work Updates – Clerk Hayes advised the Legacy Grant Final Application for Reimbursement is in process.  Supervisor Leslie presented quotes he has received from Moores Excavating and Steve’s Elk River Nursery for landscaping, sidewalk finish work including rail installation and concrete parking lot stops.  Supervisor Leslie advised the two quotes need to be compared to confirm each addresses the same scope of work.  Supervisor Hayes motioned to have the Park & Building Committee review the quotes and award to the lowest most responsible bidder; and, to submit the chosen quote to the bonding company for implementation as soon as possible.  Supervisor Alfords seconded.  All present were in favor.  The motion carried.  Supervisor Leslie presented quotes from Concrete Masonry Unlimited (CMU) and Sunrise Specialty Contracting for washing and sealing the building addition.  It was noted that CMU included washing & sealing of the block in their original quote to KWPH as an additional service.  It was noted that the entire building might not have been sealed when it was constructed.  Supervisor Alfords motioned to have the Park & Building Committee pursue quotes to wash and seal the entire building.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  
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-Kelly Addition – Clerk Hayes advised a call had been received from Lynn Waytashek advising that a revised plat of Kelly Addition had been received.  Lynn advised that a 31.51’ portion of 156th Street had been dedicated to the Township rather than a Permanent 33’ easement.  It was also noted that the Township had not indicated whether or not they would accept the alternative soil standards.  Supervisor Alfords motioned to recommend approval of the dedication of a 31.51’ ft. wide portion of 156th Street, rather than a 33’ ft. side permanent road easement as previously requested; and, to recommend approval of the drainage and utility easements as shown on the revised Preliminary plat; and accept the plat with alternative soil standards contingent upon review by the Township Engineer.    

-Clerk Hayes advised that the Library Committee will be meeting Wednesday, June 18 at 6:15 pm.  It was further noted that Supervisor Alfords and Supervisor Hofer are the Township’s Representatives on this committee; however, Supervisor Hofer is out of town and the committee doesn’t have an alternate member.  Supervisor Sanford motioned to appoint Supervisor Leslie as alternate.  Supervisor Hayes seconded.  All were in favor. The motion carried.  

-Clerk Hayes advised an RSVP had been sent for 8 to attend the Minnesota Limited Grand Opening Celebration on Thursday, June 19, 2008.  

-The Wednesday, June 11 Joint Transportation Committee Meeting with the City of Monticello was cancelled today.  City Administrator, Jeff O’Neill advised in an email that the City of Monticello is considering temporarily closing the River Street intersection to see how that would affect traffic flow.  The lights will be shutdown and River Street will be barricaded.  The start date and the length of time have not been set yet.  The City Council will consider final approval to temporarily close the street at their next meeting.  

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

205th Avenue Reconstruction Update – Class 5 will be put down early next week.  The gravel pile at the Township maintenance building has been used in the reconstruction project; however, the sweeping material was not used and remains at the maintenance building site.

-Township Engineer, Todd McLouth advised that Hardrives, Inc. agreed to a contract amendment to add 2008 road patching & overlay to the 2008 Road Improvement Project for 205th Avenue.  The original quote for the patching and overlay was $126,630. after discussing the proposal with the Township Engineer, Hardrives Inc. agreed to an amendment to the contract in the amount of $120,019.33.  Supervisor Leslie motioned to amend the 2008 Road Improvement Contract with the addition of miscellaneous patching and overlay in the amount of $120,019.33.  Supervisor Hayes seconded.  All were in favor.  The motion carried.   

-Township Parking Ordinance Review – It was noted that the Road Committee had not set a date for further review of the ordinance at this time.
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CHAIRMAN’S REPORT

EDA – Chairman Sanford advised there was some discussion regarding the Big Lake Industrial Park Expansion area.  He further noted there was discussion regarding the library.  John Weicht has made proposals to the Big Lake Economic Development Authority (BLEDA); however, the proposals are contingent upon other land sales.  It was noted that the Big Lake Library’s hours are only 19 per week.  Sherburne County Commissioner, Ewald Petersen advised that Commissioner Felix Schmiesing, County Representative to the Great River Regional Library (GRRL) advised that GRRL is trying to increase the Big Lake Library’s hours.  

Northstar – It was noted that the June meeting was cancelled.  

BOARD MEMBER REPORTS

Sod & Irrigation Installation a the Big Lake Fire Hall –The City Council approved the low bid for sod and irrigation installation at the Big Lake Fire Hall at their meeting on May 28.  The Township had directed the Building and Grounds subcommittee to work with Chief Eisinger to review the quotes and authorized expenditure for sod and irrigation up to $8,000. total, $4,000 being the Township portion of cost, contingent upon the City approving the expenditure.  City Finance Director, Corey Boyer has advised that he will include payment for this with the quarterly fire bill.          

Review of Introduction to Racetrack Representatives & Plan at City of Big Lake – Supervisor Leslie and Supervisor Alfords reported on the informational meeting they attended for the proposed racetrack.  Supervisor Alfords advised the track representatives presented an agenda of items to discuss, but didn’t follow it or give any details regarding their proposal.   Supervisor Alfords advised he asked what other facilities they had done, noting the Township and City may want to speak with representatives of those areas to gain an understanding of what issues come with a racetrack.  Track representatives mentioned Big Lake’s 35-mile distance from Minneapolis, the need for a contiguous 900 acres and the Northstar Corridor availability.  Supervisor Alfords advised it was noted that other racetracks are away from populated areas.  Track representatives didn’t have a date of when they would come with more information, but did want to know if the community was in support of the track.  No other meetings were set.  The track representatives advised they will let local officials know when they are ready to present information for consideration.  Supervisor Alfords advised that local officials were able to give track representatives some comments and questions for their consideration too.        

BUSINESS FROM THE TREASURER

Treasurer Warneke reviewed the cash balance statement.  Total government funds of $2,110,754.49 and escrow accounts of $57,862.10 totaling  $2,168,616.59.  Treasurer Warneke reviewed the 101, 102, 103, 402 and 403 funds. He advised the Township is halfway through the year and does not see any budget concerns at this time.  He noted a transfer may need to be made into the cemetery fund following purchase of the cremation columbarium and the replacement stones for the unknown graves.  He further advised any budget amendments will be done within the accounts, noting the funds are adequate.  
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Supervisor Leslie motioned to approve the Treasurer’s Report.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  

OTHER BUSINESS FROM THE BOARD

Clerk Hayes advised that she has been contacted by the Sherburne County Social Services Office regarding the indigent burial discussed at the May 28 meeting.  The County has advised they can pay up to $1,125. for a burial.  Clerk Hayes advised that the estimated costs for the niche $250., vault $80., stone $233., and cost to open & close grave $200. were less than the amount allowed by the County for reimbursement.  

The Board discussed the situation with levy limits, the impact this has on shared development projects and OAA’s with the City of Big Lake and future tax abatement requests.  It was noted that the Finance Committee still needs to meet with the City regarding the affect of levy limits on the OAA areas and tax revenue sharing between the City and Township.  It was noted that it may be necessary for the City and Township to call a special meeting to discuss this and work through it.  Supervisor Alfords noted that it may be appropriate to have the County participate in the meeting too.  County Commissioner, Ewald Petersen advised that Commissioner, Felix Schmiesing spoke on the levy limit issue at the last County Board Meeting in May.    

Commissioner Petersen advised the June 26, 2008 Northstar Corridor Meeting will cover both the June and July regularly scheduled meetings.  

Commissioner Petersen advised County Fair Relocation Meetings will be coming up, and anyone involved with the fair should try to attend.  

ADJOURNMENT

A motion was made by Supervisor Hayes to adjourn the meeting.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:22 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

