Monthly Board Meeting

Minutes

August 13, 2008


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, August 13, 2008, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 28 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Jim Sanford, Chairman 





Bob Hofer, Supervisor

Norm Leslie, Supervisor

Ken Warneke, Treasurer 





Laura Hayes, Clerk





Kristie Woolard, Deputy Clerk

Board Members Absent:
Mike Hayes, Supervisor





Larry Alfords, Supervisor

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Supervisor Hofer motioned to approve the agenda.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda.  

Supervisor Leslie motioned to approve consent agenda items:  a) Approval of Minutes:  Regular Monthly Board Meeting 7-9-08 and Second Monthly Board Meeting 7-23-08.  b) Approve Updated Corporate Authorization Banking Resolutions for Bank of Elk River, First National Bank of Elk River, KleinBank, Riverview Bank.  c) Approve List of Claims (Disbursement List will be Received at Meeting).  Supervisor Hofer seconded.   Each Supervisor abstained from approval of their payroll claim.  All present were in favor.  The motion carried.  

OPEN FORUM

Harold Ramsay, 19529 180th Avenue, Big Lake Township, inquired if there are plans to run sewer and water services into Sleepy Hollow.  Chairman Sanford advised the City of Big Lake would only provide those services to that area if the residents petition for annexation into the City of Big Lake.  He further noted that the Township does not have municipal sewer and water service.
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Jim Stahlmann, 17539 182nd Avenue, Big Lake Township inquired if the racetrack developer comes forward with a plan to place a racetrack in Big Lake Township, will it be the city or the township that see the plan.  Chairman Sanford advised it would depend upon whether or not the facility needs city water and sewer services.  He further noted that if these services are necessary, they must be in place and ready to serve the property before it can annexed.  Jim Stahlmann advised he would like to see the property remain in the Township so that it goes through the County, noting that requirements for the EIS are stricter through the County than the City of Big Lake.  Supervisor Leslie advised, as mentioned at the June 11, 2008 meeting, that he and Supervisor Alfords met with City officials and representatives of the racetrack.  The racetrack representatives did not provide any significant information to the local officials or any written documentation in regard to their plans.  Jim Stahlmann pressed for personal information in regard to whether or not any Board Members were selling land for the racetrack.  Chairman Sanford advised that if any Board Members had involvement in the sale of land or purchase of stock they would recuse themselves from any discussions and subsequent voting.  

Sheila Sornsen, 17019 182nd Avenue, Big Lake Township advised she understands the business aspect associated with the prospect of a racetrack, but likes the small town atmosphere and community.  She enjoys living here and wants to continue to enjoy living in Big Lake.  She advised that she is surprised at how much the local businesses seem to know about the track and is concerned about under the table deals being made.  

Bob Gramsey, 20440 Hwy 10, Big Lake Township commented that just because something is heard, does not necessarily make it true and therefore, rather than make accusations he suggested that everyone should reserve their judgments until and if a proposal is brought to the Board for consideration.    

Mary Swanson, 16794 232nd Avenue, Orrock Township stated concern regarding noise levels.  She advised that she has worked in the racing industry with Richard Petty Racing and has first hand experience with the significant noise levels at a racetrack.  Mary Swanson provided the Clerk with a copy of the prospectus and subscription agreement/letter of investment intent for distribution to the Town Board.  Board Members advised they had not been provided with these documents and were thankful for receiving this information.  

Shari Prigge, 17397 182nd Avenue, Big Lake Township advised that she had contacted the City of Big Lake and was advised that they have not heard anything from the developer either.  She expressed concern at the prospect of the property being annexed into the City of Big Lake and loosing her voice in opposition to its construction.  

Patsy Anundsen, 17261 182nd Avenue, Big Lake Township advised that she has spoken with Claudia DuMont at the Brainerd Office of MNDoT in regard to the proposed site of the track and its proximity in the Hwy 10 bypass corridor.  

Bob Gramsey advised that he has also spoken with Claudia DuMont and has been advised that the Hwy 10 bypass has been put on indefinite hold due to lack of funding and the need to move projects, such as bridge repairs, ahead on the construction and repair schedule.  Jim Stahlmann noted that it is prudent for the government body to have a road plan and that allowing such a project in the bypass corridor is not a good idea.    
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BUSINESS FROM THE CLERK

a) Craig Breitkreutz/20’ Variance to 201st  Street (Discussion) – Craig Breitkreutz appeared before the Board at the direction of Marc Schneider, Sherburne County Zoning.  He advised he would like to construct a garage/storage building on his property; however, a variance would be necessary to allow the construction.  He presented two options for construction, a 20’ variance to build closer to 201st Street or a 15’ variance to build closer to the drainage easement.  The Board reviewed the options and advised that they would prefer construction 20’ closer to 201st Street.  

b) Trevor Farwell/Eagle Scout Project at Big Lake Lion’s Park -  Trevor Farwell reviewed his Eagle Scout badge cabin renovation plan and supply costs of $961.08 with the Board.  He anticipates starting on August 23rd/24th.  Supervisor Hofer motioned to approve the supply cost estimate of $961.08 plus an additional 10% for project overrun to be charged to and paid for by the Township.  Supervisor Leslie seconded.  All present were in favor.  

c) Other – Updates – Meetings – 

Mapping of Lion’s Park Trail – Supervisor Leslie advised that an estimate in the amount of $1,200. to $1,300. has been received from John Oliver and Associates for mapping of the Lion’s Park Trail.  Supervisor Leslie motioned to have John Oliver and Associates proceed with mapping.  Supervisor Hofer seconded.  All present were in favor.

-Big Lake Fire Chief, Tony Eisinger appeared before the Board.  He reminded the Board that the City of Big Lake has moved to postpone the decision to purchase a pumper truck for one year.  He noted that because of the number of businesses in the Industrial Parks, the City’s ISO rating requires using the water capacity on the ladder truck to meet the required amount of water available.  

The grass rig has been purchased and delivered.

The fire department will postpone purchase of a skid unit.  The department may be able to obtain half of the funds for the purchase from a DNR grant.  The estimated cost of a skid unit is $10,000.  

A new, unoccupied house in Birch Lake Beach burned to the ground this week.  The house was completely engulfed within 7 minutes of receiving the dispatch call.

-County Commissioner, Ewald Petersen advised that he received notice that the Township is considering applying for park funds for the purchase of additional parkland adjacent to Big Lake Lion’s Park.  He advised that County Administrator, Brian Bensen should be notified of the Township’s pending request.  He further noted that the Township should be able to access the full $105,000. available to them for parkland acquisition.  

Commissioner Petersen advised the County Board has received the proposed budgets from the County Department Administrators.  

Chairman Sanford advised that the County needs to review the status of County Road 43 and consider improvements.  He noted there will be a significant increase in traffic on the road when the Northstar commuter rail line goes into operation.
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BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1.  205th Avenue Reconstruction Update – Township Engineer, Todd McLouth advised the wear course was put on today and shouldering will following.  Miscellaneous patching and overlays have not begun.  A call has been received from Dan Moores regarding milling at his driveway entrance.  He reported exposed aggregate at the site.  This issue will be checked.  

2.  John & Sharalynn Pfaff/Culvert – John Pfaff, 22123 156th Street advised that following last years ditching project by Herbst Construction, he would like to continue the improvement across the 51’ in front of his residents.  He would also like to install a culvert during the ditch improvement.  He advised he would do the work and pay for the materials himself, if the Township would grant him approval to make the improvements.  Road Committee Members, Supervisor Alfords and Supervisor Hofer have reviewed the site and plan and agreed that this would improve the ditch.  John Pfaff was instructed to work with Township Engineer, Todd McLouth to review the plan and set culvert heights and ditch slopes.  Supervisor Hofer motioned to allow John Pfaff to make the improvements as presented.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.

CHAIRMAN’S REPORT

1.  Purchase 9.98 acres of Adjacent Land to Big Lake Lion’s Community Park – Chairman Sanford advised the Finance Committee needs to meet to consider the purchase and review financing options.  Three use scenarios for the 4-lots have been created by Todd McLouth of John Oliver and Associates.  Chairman Sanford advised a letter of intent would be brought before the Board for consideration.  The proposed price of the lots has been reduced to $1.00 per sq. ft. for a total purchase of $400,000.  Chairman Sanford advised that funds would be coming available from reimbursement of the Town Hall expansion in the amount of $61,000. and park funds which the Township is eligible to receive $105,000. for parkland purchase.  

2.  Other-Updates-Meetings – Chairman Sanford advised the EDA met.  The City of Big Lake will be applying for a permit to dewater under 205th Avenue to the Elk River.   

BOARD MEMBER REPORTS

1.  Clean and Seal Exterior Concrete Block – This item was tabled to the next meeting pending receipt of a second estimate.

2.  Library Layout Plan Review – Supervisor Hofer advised three possible sites have been reviewed.  The most likely site is the former options building on Minnesota Avenue.  The site is 6,900’ sq. ft.  Supervisor Leslie asked for clarification on the size of break room.  John Weicht, owner and developer of the building advised this is actually a program room.  The Board inquired about the need for 3 offices, noting that the current library doesn’t have any offices.  John Hunt, Friends of the Library advised librarians and staff need a space to keep personal items.  Currently, there is one desk to handle all administration 
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and checkout of library materials.  Supervisor Alfords noted the limited hours of operation.  The library is currently open only 24 hours per week.  John Hunt advised that the Great River Regional Library (GRRL) dictates hours of operation based on their budget.  A request for additional hours would coincide with increased space.  It was noted that the City of Big Lake needs to reduce their budget by $300,000.  The Board inquired if the leased building size could be reduced to 5,000 sq. ft.  on a 5-year lease.  It was noted that it appears the City of Big Lake may need to move into a larger building space in the next 5 years that would contain the police department, City Administration, Library and possibly additional city services.  John Weicht advised he is willing to negotiate on the size of the area to lease.  He further noted that the City of Big Lake has approached him in regard to purchasing space in the mall.  It was noted by the Town Board that the Township would be a 30% participant at an annual cost of approximately $21,000.  Supervisor Hofer motioned to support a 5-year lease of the 6.900’ sq. ft. former options building and to accept the layout as proposed with the Township participating at 30% with an annual cost of $21,000.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.

3.  Park Fund Application Review -  Chairman Sanford advised the Finance Committee needs to meet to review the application and financing options.  

4.  Other-Updates-Meetings -  

-John Norgren advised the Cemetery Committee would be meeting August 19 to discuss columbarium niche rates and mowing.

BUSINESS FROM THE TREASURER

Treasurer Warneke reviewed the cash balance statement totaling  $2,632,797.14 and that all funds are on track.  Treasurer Warneke advised the Board may want to consider transferring funds into the Cemetery Fund for expenses related to the columbarium purchase and unknown grave markers.  The Board could consider this later in the year.  Supervisor Leslie motioned to approve the Treasurer’s Report.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  

OTHER BUSINESS FROM THE BOARD

Clerk Hayes advised a letter of agreement for payment from the Performance and Payment Bond held by ACSTAR Insurance for KWPH has been drafted and reviewed by Township Attorney, Peter Tiede.  Supervisor Leslie motioned to sign the agreement letter Supervisor Hofer seconded.  All present were in favor.  The motion carried.  

Clerk Hayes advised, as clarification, that the Township needs to hold a public hearing for considering tax abatement for the ice arena.  It was noted that this was brought up during the first school board meeting at which time the school board set a date for their public hearing.  Supervisor Hofer motioned to set the date of August 27, 2008 to hold the Township’s public hearing for considering ice arena tax abatement.  Supervisor Leslie seconded.  All present were in favor.  The motion carried. 

Clerk Hayes and Supervisor Leslie advised they met with representatives from the Big Lake Jaycee’s, Erin Otte and Girl Scout Service Unit, Kelly Impola regarding ownership of 
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the storage shed on site at Lion’s Park.  The Clerk’s Office has located information on file that verifies the owners of the shed are the Girl Scout Service Unit.  Representatives from the two civic groups agreed to share the building use and maintenance.  A key will be provided to the Clerk’s Office and inspections of the contents of the building will be conducted May 1st and November 1st annually.  

ADJOURNMENT

A motion was made by Supervisor Leslie to adjourn the meeting.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 9:22 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

