
Second Monthly Board Meeting






Minutes

August 27, 2008

TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, August 28, 2008, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 7 people in the audience at the start of the meeting.   The chairperson took roll call.

Board Members Present:

Jim Sanford, Chairman 

Larry Alfords, Supervisor






Norm Leslie, Supervisor 

Mike Hayes, Supervisor

Bob Hofer, Supervisor

Ken Warneke, Treasurer 






Kristie Woolard, Deputy Clerk

Clerk Laura Hayes was absent.

All present stood and recited the pledge of allegiance to the flag of the United States of America.

Public Hearing Regarding Tax Abatement for Hockey Rink Project  - The Public Hearing was opened at 7:01 p.m. There were no comments presented.  The Public Hearing closed at 7:02 P.M. 

Supervisor Alfords motioned to approve the agenda.  Supervisor Hofer seconded.  All were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda.  

Supervisor Leslie motioned to approve consent agenda items: a) Approve list of additional election judges for September 9, 2008 State Primary Election; LaVonne Simola, Precinct 1, Gina Halverson, Precinct 3 and Sandy Arras, Precinct 2; and c) Approve List of Claims & Payroll. (Disbursement List will be received at Meeting.   Supervisor Hofer seconded.   Supervisor Hayes abstained from approval of Clerk Hayes payroll claim.  All were in favor.  The motion carried. Item b) Request of waiver of hall rental fee for Big Lake Chamber of Commerce was moved to item e) for additional discussion under Business from the Clerk.

OPEN FORUM
Sandy Arras, 18924 225th Avenue, Big Lake Township, was present to address the Board and to be put on record that she does not think the purchase of lots adjacent to Lion’s Park for future soccer fields is in the best interest of Township Residents.
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BUSINESS FROM THE CLERK

a. Craig Breitkreutz – 20 Ft. Variance Request for Construction of Garage –  Craig 

Breitkreutz, 21530 201st Street, was present to request a variance to build closer to 201st Street.  Mr. Breitkreutz presented an aerial view of his property and a sketch drawing outlining the location of his septic system, a tree line and drainage easement that deter him from building a garage within a typical setback.  The garage will be 47 feet from the edge of the right-of-way on 215th Avenue; the usual setback is 67 feet.   Supervisor Hayes motioned to recommend approval of a 20-foot variance to the County Board.  Supervisor Hofer seconded.  The Motion passed unanimously.  

b. Review Quotations for Washing and Sealing Exterior Concrete Blocks at Town Hall  – 

Two proposals for the wash/seal project, which includes the original town hall building and the expansion, were received.  Sunrise Specialty Contracting, Big Lake, MN submitted a proposal of $4,870.00 and Bob’s Sparkle Wash, Inc. of Coon Rapids, MN submitted a proposal in the amount of $3,485.00.  The Board discussed the significant difference in the dollar amount of the proposals and also the lack of detail as to what the project would involve on the higher proposal.  It was noted that the original structure built in 1991 was never cleaned or sealed and has not shown deterioration.  Treasurer Warneke inquired if it is necessary to wash and seal the building and what is the return on the investment.   Supervisor Leslie suggested references for both companies be requested and reviewed.  A decision could not be made without additional information.  Supervisor Hayes motioned to table the matter until references for both companies are received and reviewed.   Supervisor Hofer seconded.  The motion passed unanimously.  The matter will be heard as an agenda item when Supervisor Leslie has received the additional information requested. 

c. Park Fund Application – Application Due To Park Commission by September 4th.

The Board reviewed the status of the Park Fund Application and noted that Parts 1 and 2 have previously been submitted to Sherburne County and Part 3 is due before September 4, 2008.   Supervisor Leslie motioned to officially submit the application to Sherburne County.  Supervisor Hayes seconded.  The motion passed unanimously. 

d. 3rd Annual Dog Vaccination and Licensing Clinic - Deputy Clerk Woolard reported plans

for the Joint Big Lake Township and City Dog Vaccination Clinic, scheduled for Saturday, September 13th  from 9:00 a.m. to 12:00 noon, are set.  The event will be held at Lion’s Park.    

e. Big Lake Chamber of Commerce Request for Hall Rent Fee Waiver – The Board 

discussed the request and reviewed the list of renters currently receiving waived fees.  The Board agreed the Chamber is a community group that promotes and supports local businesses and should receive this benefit.   Supervisor Leslie motioned to add Big Lake Chamber of Commerce to the permanent fee waived list.  Supervisor Alfords seconded.  The motion passed unanimously.   It was noted that a damage deposit is required for all rentals and is returned in full if all use requirements are met. 
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BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1. Road Work Update – Todd McLouth, Township Engineer updated the Board on roadwork

in progress.  The 205th Avenue shouldering project is near completion.  Big Lake Township will provide striping on 205th Avenue.   Patching and overlay work is in process on 163rd Street, south of County Road 14, 214th Avenue and 159th Street in Birch Lake Beach. Ditching and overlay is taking place on 223rd Avenue and overlay on 211th Avenue due to drainage ditch settling.  Additional striping will continue throughout the township as needed.

CHAIRMAN’S REPORT

1.  Special Fire Board Meeting - Chairman Sanford updated the Board regarding a special

fire board meeting held at 4:30 p.m. on 8-23-08 at the City of Big Lake.  Purpose of the meeting was to terminate a firefighter due to disciplinary problems that took place over an 8-month period.  The offenses were not discussed at the Joint Meeting.  The firefighter was relieved of all duties and a replacement firefighter will be recruited.

2. Joint Planning Board Meeting Update - Chairman Sanford updated the Board regarding

discussion that took place at the 5:00 p.m meeting with the City of Big Lake in regard to the purchase of a new pumper fire truck.  Chairman Sanford recapped information presented by Fire Chief Tony Eisinger and Assistant Chief Paul Nemus relating to funding options and creative terms for this purchase.  New requirements for meeting ISO rating standards, steel price increases and emission control requirements are creating the need to sign a purchase agreement prior to Januaury 2009 deadline to receive a discount.   Big Lake Township has budgeted for the purchase and is prepared when final terms are negotiated.  More discussion is needed to decide how to pursue this purchase. 

3.  Big Lake Public Library - Chairman Sanford noted discussion of the Big Lake Public Library was also discussed at the Joint Meeting.   Big Lake Township approved the move to a 6,900 square foot space at the John Weicht building (former Options building) at their 8-13-2008 meeting; and support annually in the amount of $21,000 for the next five years.  This item is on the City of Big Lake agenda for approval at their 8-27-08 meeting.  Also noted; no new EDA meetings were scheduled since the last report; the North Star construction site is tarred with the first layer of bituminous, all grading nearing completion, cement pylons are in for the light structures and the project is progressing.  

OTHER BUSINESS FROM THE BOARD

1. River Cabin Project Update - Supervisor Leslie reported that Trevor Farwell, Eagle Scout 

Project leader, along with a volunteer crew, has made significant progress in improvements on the River Cabin restoration project. To date, the outside cabin is painted, the inside base coat is complete and the second coat scheduled soon.  Supervisor Leslie reported this
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project is nearing completion.   He and Supervisor Hofer are working with Township Engineer Todd McLouth to create a trail mapping system for walking trails around the park perimeter.  The map will be available to post at the trail entrance in the near future.  Chairman Sanford added that minor repairs are still needed on the overhangs of the cabin and shingling is scheduled for 9-06-08.  Supervisor Leslie reported a cement floor is needed in the garage to keep animals out and keep it clean and usable for storage purposes.  Chairman Sanford 

requested the park committee get bids prior to the next meeting as to cost of concrete for the garage floor, determine if a 3-1/2 inch base is adequate and if the pour should take place before winter.  Supervisor Leslie added the park committee hopes to replace a wood bridge over a low spot on the trail that becomes muddy and slippery after a rain.  

2.   Bailey Station Cemetery Update - John Norgren, Bailey Station Cemetery Board Chairman, announced three donations were received in August for the cemetery fund; a $100. donation from G. Santwire and W. Bergquist toward columbarium and shrubbery expenses, a decorative bench with inset “Rest In Peace” from Dolly Pallansch and Family (a $1,700. value), and a $100. donation from John Norgren toward columbarium expenses.  John Norgren reviewed current charges for gravesites, burial fees, grave opening and closing fees and requirements for burial in the columbarium vaults.  He advised the cemetery board will recommend price increases for individuals residing outside of Big Lake Township at a future meeting.  John Norgren added he would give a more complete cemetery update at the September 10, 2008 meeting. 

3.  Sherburne County Commissioner Update – County Commissioner Ewald Petersen updated the Board on several topics.  Included in his review was discussion of levy cuts and increased expenses anticipated at the County level in many departments, a groundbreaking ceremony in Elk River for the North Star station, and paving of the Big Lake station parking lot the last week in August.  Commissioner Petersen noted the FDA requires two stations along the North Star corridor route display art on the interior walls of the stations.  The two sites selected were the downtown station and Big Lake.  Commissioner Petersen, along with City Councilman Chuck Heitz, is responsible for art choice at these sites.   Commissioner Petersen is suggesting a “Historical Theme” such as art currently displayed in the Sherburne County Historical Society building. He recalled that at one time Big Lake was a destination community and may be possible again with the North Star train system.  Also noted, Engine No. 1 is in route to Minnesota but will be displayed in Chicago in a museum setting for several months, then brought to Big Lake in early 2009.  The other 4 engines will arrive at staggered timelines into 2009.  Coaches will be delivered before July 4, 2009.  All North Star staff will be thoroughly trained in train operation.  Chairman Sanford stated glass has been installed in the office areas of the maintenance building in Big Lake and the tracks are being installed.  Commissioner Petersen added that all manual switches on BNSF tracks are scheduled to be changed to electrical switches and, there is a possibility of fare service beginning October 2009.  An update will be presented again in September. 

4. Joint Powers Meeting Discussion Continuation - Chairman Sanford revisited discussion from the Joint Planning Board meeting held at 5:00 p.m. with Big Lake City in regard to Firemen payroll.  A question had been raised by some firefighters who have concerns regarding what they see as unfair overtime for City Employees that are firefighters 
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compared to those firefighters that are not on City payroll.  City employees who are firefighters receive 40 hours regular pay from the City plus over-time pay for fire fighting.   An attorney has been retained to review the question and options are being looked at such as going to a dual structure payroll. The attorney has suggested co-naming all fire related vehicles (currently some say City and some Township of Big Lake), creating a completely new and separate insurance policy to include fire related coverage only.  This separate policy specific to the Fire Department could involve charges of between $3 - $10 thousand per year, but could potentially solve the problem of payroll disputes and simplify insurance issues.  The attorney will work with City of Big Lake staff and Big Lake Township Treasurer, Ken Warneke, to clarify the requirements related to this question.  Treasurer Warneke added that Zimmerman and Livonia Township have already implemented the new dual structure payroll system.   Additional discussion followed.  The Fire Committee will meet within 30 days to review progress on this issue.

ADJOURNMENT

A motion was made by Supervisor Hofer to adjourn the meeting.  Supervisor Hayes seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 7:59 p.m.

Respectfully submitted,

Kristie Woolard, Deputy Clerk

