Monthly Board Meeting

Minutes

September 10, 2008


TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

P.O. Box 75, Big Lake, Minnesota 55309

On Wednesday, September 10, 2008, the Big Lake Board of Supervisors met at the Big Lake Town Hall located in the Big Lake Lions Park Community Center at 21960 County Road #5, Big Lake Township, Sherburne County, State of Minnesota.  The meeting was tape recorded for transcribing purposes only.  

Chairman Sanford called the meeting to order at 7:00 p.m.  There were 6 people in the audience at the start of the meeting.  Roll call was taken by the Chairman.

Board Members Present:
Jim Sanford, Chairman 





Bob Hofer, Supervisor

Norm Leslie, Supervisor

Larry Alfords, Supervisor

Ken Warneke, Treasurer 





Laura Hayes, Clerk





Kristie Woolard, Deputy Clerk

Board Members Absent:
Mike Hayes, Supervisor

All present stood and recited the pledge of allegiance to the Flag of the United States of America.

Supervisor Hofer motioned to approve the agenda.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.  The meeting proceeded in accordance with the agenda.  

Supervisor Alfords motioned to approve consent agenda items:  a) Approval of Minutes:  Regular Monthly Board Meeting 8-13-08 and Second Monthly Board Meeting 8-27-08.  b) Approve Release of Bonds/Securities for 2007 Seal Coat Improvements.  c) Approve List of Claims (Disbursement List will be Received at Meeting).  Supervisor Hofer seconded.   Each Supervisor abstained from approval of their payroll claim.  All present were in favor.  The motion carried.  

OPEN FORUM

Mary Kiffmeyer, 16160 201st Avenue, Big Lake Township, introduced herself as the District 16B State Representative Republican Candidate following the September 9 Primary Election.  

Alison Krueger, 19900 214th Avenue, Big Lake Township, introduced herself as the District 16 State Senate Republican Candidate following the September 9 Primary Election.
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Mike Krutzig, 18897 180th Avenue, Big Lake Township, advised that he has purchased the former Big Lake American Legion building on the corner of US Highway 10 and County Road 43.  He advised that the property currently has City of Big Lake water services but not city sewer service.  He advised that in the near future he may be bringing a request for annexation into the City of Big Lake before the Town Board.  He further noted that he has a party interested in purchasing approximately ¼ of the property.  

BUSINESS FROM THE CLERK

a) Other - Updates - Meetings - Clerk Hayes advised the MAT Dist. 7 Meeting & Election, Thursday, September 25, 2008 at 7:00 Cambridge Campus of Anoka Ramsey Community College.

BUSINESS FROM THE SUPERVISORS/COMMITTEE REPORTS

TOWN ROADS

1. Other- Updates - Meetings - 

-Township Engineer, Todd McLouth advised patching and overlay work will continue next week.

-Treasurer Warneke advised mailboxes have been installed following the 205th Avenue Improvements.  

-Road striping will begin next week, subject to rain delays.

-The fall road tour will be held next week.

-Chairman Sanford advised the 193rd Avenue, City of Big Lake sewer line project has been delayed indefinitely.

-Supervisor Alfords advised that Township road projects have taken longer to finish than anticipated due to contractors limiting work projects to 40 hours per week, no overtime.  

CHAIRMAN’S REPORT

1.  Status of Pumper Truck Purchase – Chairman Sanford advised that no further information regarding the feasibility of this purchase has been received from the City of Big Lake.  

2.  Other-Updates-Meetings – Chairman Sanford advised the EDA met.  White Bear Clothing is reconsidering an addition onto their existing building and site.  Instead, they are considering building a new facility in the second addition of Industrial Park East.  There is an interest looking for a two-acre site for construction of a refrigerated building with trunk highway access.  This would be a new business to the area.

-Chairman Sanford advised Marly Glines and Dynamics Land Co. are planning to replat the area in Big Lake Marketplace east of the overpass and north of the railroad tracks from residential to commercial.  Chairman Sanford advised that the City should be contacting Township Engineer, Todd McLouth regarding how this plan fits with our Township transportation plan in that area and with County Road 15.  
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-Chairman Sanford advised the City of Big Lake is in the process of selling almost all of the real estate they own.  John Weicht may be purchasing the portion of the Big Lake mall where the flower shop is located and the lot(s) west of the Dairy Queen.  The City will have only the space east of the liquor store in the Big Lake mall left.  

-The City of Big Lake has invited Big Lake Township Supervisors to participate in an overnight trip by bus to Chicago to learn about the commuter train experience and related development.  Chairman Sanford advised he will be attending for his personal information. No one advised they would be participating in this trip.  

Sherburne County Commissioner, Ewald Petersen was present in the audience.  

-He advised the Big Lake School District approved tax abatement for the ice arena subject to the County approving tax abatement.

-The Sherburne County preliminary levy has been set.  Upon its certification by the County Auditor, it will be reviewed by the Minnesota Department of Revenue.  The County has levied for the maximum they are allowed and still anticipates several county staff positions will be eliminated.

-Northstar updates were given by Commissioner Petersen.  Engineers will take a 4-month training class prior to train service starting.  Bus service from Big Lake to St. Cloud will remain the same at this time.

-Commissioner Petersen advised the Board of Commissioners were briefed by County Assessor, Gerald Kritzeck on the green acres changes.  Commissioner Petersen recommended that the Township have Assessor Kritzeck and his Agricultural property appraiser, Jeanne Henderson address the Board at a future meeting on these changes.  

-John Norgren advised the Sherburne County Park Commission met on September 4.  Big Lake Township’s application for park funds was on the agenda and reviewed.  The park commission stated they felt that Lion’s Park is one of the nicest parks in Sherburne County.  The Park Commission unanimously recommended approved to release to the Township, $105,000., which is 75% of the total revenue currently available to the Township to use for park land acquisition, with conditions to be met. 

-Commissioner Petersen advised the Commissioners will be meeting next Tuesday to review the County Fee System.  He advised the Park Board is recommending any land in an industrial park abide by the 10% rule; and, to raise lot fees from $800. to $900. the Zoning Office is recommending that a fee be instituted for annual inspections of every CUP.  Chairman Sanford questioned the proposed increase when very little platting for residential construction is being done.      

BOARD MEMBER REPORTS

1.  Township Property Insurance Coverage Review – Treasurer Warneke reviewed the appraisers review of the Township property and insurance coverage on the property.  Treasurer Warneke advised the Town Hall (1992 original portion and 2007 addition), the maintenance building and Lion’s storage building have been appraised at a value of $1,436,000. or $113. per sq. ft.  The Minnesota Association of Township’s Agency advised that the Township is insured for less than the replacement value.  In detail, the original portion of the town hall was appraised at $658,000 and is only covered for 
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$650,000.  The 2007 addition is appraised at $337,000.  The maintenance building was appraised at $240,000 and the Lion’s storage building at $201,000.  The Township’s coverage options include going with full property coverage, which would  cost approximately double the current amount; or, the Township could adopt an agreed upon property value.  In an effort to reduce coverage costs, the Township could increase the deductible, which is currently $250.  Increasing the deductible to $1,000. would save the township 10%, increasing the deductible to $2,500. would save 15%.   The Board briefly discussed the information presented.  Supervisor Leslie motioned to table action to the September 24 meeting to give the building and grounds committee an opportunity to meet with a local contractor to determine approximate replacement cost of the buildings.  Supervisor Alfords seconded.  All present were in favor.  The motion carried.     

2.  Other-Updates-Meetings -  

-John Norgren advised the Cemetery Committee members agreed with the Town Board’s proposed rates of $400. for Big Lake Township residents, $550. for City of Big Lake and all Sherburne County residents; and, $ ______ for outside of Sherburne County following Board review of the initial recommendation of the Cemetery Board.  John Norgren advised that donations have been pledged for approximately 75% of the $1,100. plantings and landscaping around the columbarium.  Supervisor Hofer motioned to approve the proposal of $1,100. from EGGS landscaping.  Supervisor Leslie seconded.  All present were in favor.  The motion carried.       

BUSINESS FROM THE TREASURER

Treasurer Warneke reviewed the cash balance statement.  Total government funds of $2,640,171.49 and escrow accounts of $55,903.62 totaling  $2,696,075.11.  Treasurer Warneke advised that pay applications have not been received yet for paving and patching.  This will be paid from the 102 fund, which has a current balance of $1,558,881.20.  The 104 Cemetery Fund has a deficit of $2,453.84.  Treasurer Warneke noted the Board can transfer funds from the 101 fund to relieve this.  All Clean up day receipts have been received.  The general fund is head of where it started this year.  TIF receipts have been received from the City of Big Lake.  The election budget will be completely spent following the November election.  The General Capital Fund is on track.  The Township will most likely be receiving funds from Sherburne County for the parkland purchase of 2.95 acres.  Roads are in good condition and no major repairs are foreseen.

Supervisor Hofer motioned to approve the Treasurer’s Report.  Supervisor Alfords seconded.  All present were in favor.  The motion carried.  

OTHER BUSINESS FROM THE BOARD

Supervisor Leslie advised that Trevor Farwell and his volunteers will be finishing up the cabin this weekend.  Shingling will be done this weekend.  Trail mapping is still in progress.  Bids will be coming for concrete for the garage floor.

ADJOURNMENT

A motion was made by Supervisor Leslie to adjourn the meeting.  Supervisor Hofer seconded.  All present were in favor.  The motion carried.  The meeting adjourned at 8:06 p.m.

Respectfully Submitted,

Laura Hayes, Clerk

