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TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”
On Tuesday, March 11, 2003, the Annual Town Meeting was held at the Big Lake Town Hall, located in Lions Park Community Center, 21960 County Road 5, Big Lake Township, County of Sherburne, State of Minnesota.  The election polls were open for the annual township election as posted and published from 10:00 a.m. to 8:00 p.m.

The meeting was called to order at 8:08 p.m. by Laura Hayes, Town Clerk.  There were 40 people in attendance when the meeting commenced.  The meeting was tape recorded for transcribing purposes only.

Election of a Moderator  - Bob Hofer nominated John Norgren to be moderator for the meeting and close the nominations. Dolly Pallansch seconded the motion.  The majority voted in favor.  John Norgren took over the meeting as moderator.

Pledge of Allegiance  - All stood and recited the pledge of allegiance.

Selection of Three Observers to Watch the Ballot Counting (optional)  - Pam Thomas, Mike Hayes, and Rita Petersen volunteered to observe the ballot counting.  

Approval of the Minutes – Bob Hofer motioned to approve the March 12, 2002, Annual Town meeting minutes as presented, and the August 28, 2002, Re-convened Annual Meeting as presented. Jacque Nadeau seconded the motion.  All voted in favor and the motion passed. 

Treasurer’s Report  - A summary of expenditures and the two major funds for 2002 were distributed to the electorate.  The clerk maintained throughout the year, the CTAS accounting software program for Town Clerk’s from the State Auditor’s Office to record these details.  The Treasurer and Deputy Clerk maintained throughout the year, the CTAS accounting software program for Town Treasurer’s from the State Auditor’s Office to record these details.  In addition, a certified CPA, as required by the State Auditor, prepares an outside audit annually.  The main funds are the General Fund 101, Road & Bridge Fund 102, the Big Lake Fire Fund 103, and the Economic Development Project 402.  Treasurer Warneke reviewed each fund noting that the general fund covers the operation of the payroll, park, clean up day and elections.  The escrow accounts are established and maintained with developer funds to ensure that all development projects are completed to taxpayer standards.  The 401 Big Lake Fire Capital fund is levied for the replacement of trucks and building maintenance and is matched by the city for all expenditures.  In 2003 the City and Township made a substantial purchase when a ladder truck is purchased for the fire department.  In 2002 Self Contained Breathing Apparatus (SCBA) and radios were purchased for the trucks.  The 402 Economic Development fund pays the Townships half of the Industrial Park East engineering fees, infrastructure and for a portion of the EDA director and secretary.  The 104 Bailey Cemetery fund showed expenditures for snowplowing and maintenance and the purchase and installation of gates.  The beginning balance was $1,138,736.58.  The total amount in the treasury at year-end, including all escrow funds, was $1,1396,455.34. A motion to approve the treasurer’s report was made by Jim Sanford.  Dolly Pallansch seconded the motion.  All voted in favor.  The motion passed. 

Annual Fire Report  - Fire Chief, Kevin Peterson gave a summary of the fire calls for the year.  Total calls for the year were 211.  82 calls occurred in Big Lake Township with an average response time of 10 minutes.  In the past 10 years the number of calls received by the fire department has doubled.  The Big Lake Fire Department has taken deliver of the Pierce Class A ladder/pumper truck.  Fire department personnel have taken 400 hours of the necessary 1,000 hours of training.  The fire department currently has 30 volunteer members.  There are 15 members responding to calls on day shift, and 15 members on night shift.  

Hospital Board Report  - Mary Schlosser, Big Lake Township Hospital Board Representative, was not present to give a report. 
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Search for Park Land Property – Ewald Petersen and John Norgren have been working together, discussing with property owners in the Township, the possibility of purchasing land that may be used as a fire substation and recreational park area in the greater Township area.  In the past a substation in the Eastern section of the township was being sought.  This would eliminate the need to contract with the City of Elk River for fire service.  It was noted that with the increasing amount of development occurring on the Western side of the Township, and a renewed fire contract with Orrock Township, it may be prudent to consider a fire substation on the western side of the Township.  Ewald Petersen and John Norgren will continue to look for other possible sites for acquisition.  The site for a fire substation should be at least two to three acres in size and be accessible to a major roadway to provide adequate response time.  The fire department currently has a requirement that responding fire department personnel not exceed a 6-minute driving distance from the fire station.  Establishment of a fire substation vehicle fleet would not be a problem because units from the existing fleet could be transferred to the substation.

Request for Consolidation Dialogue with the City of Big Lake – Ewald Petersen presented information on this issue and advised that the City of Big Lake requested that the Township consider appointing Supervisors to a board to consider and discuss consolidation with the City of Big Lake.  It was noted that the Town of Big Lake is in the top 6 to 7% for highest population of townships in Minnesota.  The Town of Big Lake is a member of the Minnesota Association of Townships (M.A.T.), which has staff and attorney’s who are lobbyists to the state legislature on behalf of town government.  Three of the most recent annexation hearings, scheduled to be held within the next few weeks, involve over 500 acres of properties currently in Big Lake Township.  Several parcels of property have already been annexed into the City at the property owner’s request.  Large parcels of property owned by the Nokk and Brotzler families have orderly annexation agreements between the City of Big Lake and Town of Big Lake. When properties are under an orderly annexation agreement it creates a joint governing body between the City and Township.  There was discussion regarding the development of Industrial Park East and the Hudson Industrial Park.  Industrial and commercial development provides an increase in property tax base and jobs for residents.  The Township is one half owner of the fire department and maintains approximately 75 miles of roads.  If the City of Big Lake continues to annex properties, this will continue to reduce the Town’s property tax base used to support these financial obligations.  According to the M.A.T., if the legislature considers any more negative actions toward Townships it may become necessary to consider consolidation.  The M.A.T. has not made any recommendations of action to the Town of Big Lake.      Ewald Petersen referenced several items in the article “ Township Government-Crisis or Opportunity-“ which appeared in the January 2003 Town of Big Lake News.  A 10-year tax differential is applied to all town properties that are included in a consolidation.  It was noted that Eastern properties located in the Elk River School District may wish to petition the City of Elk River for annexation.  John Norgren, Township representative on the Sherburne County Planning Commission and members of the Big Lake Town Board of Supervisors were present to answer any questions from the audience.  Resident, Bob Gramsey inquired if residents on the Eastern side of the Township go to Elk River, would the SouthWestern side go to Monticello?  Ewald Petersen commented that it would be difficult for the City of Monticello to cross the Mississippi River with services.  Resident, Bob Gramsey inquired if the Township goes into the City of Big Lake what are the advantages to farmland?  Ewald Petersen advised these areas would be negotiated differently in respect to ordinances until there are zoning or use change requests.  It was noted that the farming industry utilizes tools that city residents do not like.  Resident, Dan Secord commented that he sees no advantage to being in the City of Big Lake.  He farms and lives on the Eastern side of the Township.  He sees no advantage to having Big Lake Police patrol his property when he can utilize the current County Sheriff’s Department.  He encourages Big Lake Township to consider staying separate from the City of Big Lake, including dialogue, and is very opposed to consolidation or talks of (consolidation).  Resident, Dave Ziebol inquired about green acres and what affect consolidation would have on it?  Ewald Petersen advised that green acres apply to all properties that are 10 or greater in size, no matter the location.  Ewald Petersen advised that M.A.T. Executive Director, David Fricke has advised that if the Town of Big Lake can hold off on consolidation for 10 to 15 years it would be beneficial for the Township.  Ewald Petersen commented that he is not anxious to consolidate with the City of Big Lake, but if the state legislature makes it impossible to consolidate in the future, we may need to consider an alternative.  Resident, Bob Gerdes inquired if there are boundaries are for annexation.  Ewald Petersen advised that there is currently 
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an agreement with the City of Big Lake to not go past the Elk River.  Resident, Dolly Pallansch inquired if the City of Big Lake is running water and sewer service to the Hudson Industrial Park.  Ewald Petersen advised they are installing these services.  Resident, Charlie Borchardt commented that he is no enthusiastic about being annexed into the City of Big Lake.  

Open Forum: Resident, Bruce Jacobsen advised that according to our minutes the City of Big Lake can’t annex properties until city sewer and water hookups are available.  Therefore, why is the Nokk/Brotzler property annexed?  Ewald Petersen advised that the Nokk/Brotzler property has an orderly annexation agreement on the property, and that it is not annexed yet.  Bruce Jacobsen advised that this area is 507 acres in size and development on the property will affect flooding of the river and his property down-stream.  It was noted that the Township would need to talk with the City about how the project is progressing and the status of the EAW on it.

Bailey Station Cemetery  - John Norgren reported that there have been instances of vandalism resulting in the need to place a gate at the entrance and a chain link fence around the perimeter of the cemetery. In 2002, Lutheran Brotherhood donated $800. to the Cemetery, toward the purchase of a monument boulder and engraving.  Steve Pearson has donated the boulder, leaving the $800. for use in the engraving costs.  Costs have increased for the opening and closing of graves.  This will be reflected in a price increase for lots.  The cemetery continues to solicit use by Sherburne County residents; therefore, fees to purchase lots are double or more for outside County burial requests.  The Cemetery Board consists of John Norgren, President; Dolly Pallansch, Vice-President; Jacque Nadeau, Actuary; Maureen Munsen, Secretary/Treasurer; Pat Rasmussen and Mike Grund, Board Members.  

Selection of an Official Newspaper  - Bruce Jacobsen moved to retain the West Sherburne Tribune as the official newspaper for public notices for the upcoming year.  He requested that the newspaper be told to keep the public notices out of the mortgage foreclosures so they can be found.  Bob Hofer seconded the motion. All voted in favor.  The motion passed.

Election Results  - Moderator Norgren announced the election results as follows:

	              Supervisor Seat #1:

	Jim Sanford 


	128

	
Supervisor Seat #1:

	Write In – Sue Nord

	1

	
Supervisor Seat #1:

	Write In – Janelle Everly

	1

	
Supervisor Seat #2:

	Larry Alfords

	97

	
Supervisor Seat #2:

	Bob Gerdes

	59


The board of canvass will meet on Wednesday, March 12, 2003, at 7:00 p.m. to certify the election results.

Past Years Report of the Town  - Board Chairperson Ewald Petersen gave an overview of the years activities in the township.  

Growth and Development – Big Lake Township remains steady with development of several small simple

plats and cluster plats with MPCA approved common sewer systems.

The interchange and frontage road at County Roads 14/15 are nearly complete.  The frontage road will be

a Town Road when jurisdiction is turned over to the Township from MNDoT, upon completion of vegetative restoration this spring.

Industrial Park East, which is a joint project with the City of Big Lake has several new businesses located 

in it.  The most recent is Cargill Kitchens located on the far Eastern lot along TH10.  They produce frozen 

soups and other items sold under the Archer Farms label at Super Target.  The estimated workforce is 60 

full-time jobs, with the prospect of doubling the workforce when they are established.  
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Planning Representation – 

The Township participates as a joint power member of of the Northstar Corridor Development Authority

because it runs through the Township.  The project is seeing a shortfall of state funding and may not be

funded in 2003.  

The Township has been represented on all MNDoT Highway 10 studies.   A meeting will be held on March

12, 2003 to review the possible TH10 by-pass of Big Lake beginning at County Road 14/15 to the South

and connecting at County Road 11. 

The Township is represented on County Park and Waste Management Committees.  Representatives on

these committees include John Norgren, Sherburne County Planning Commission.  Pam Thomas and

Derald Ewing on the County Park Commission, and Maureen Munsen on the Waste Management

Committee.  

County Road 81/200th Street is a topic of continuing discussion - Two public meetings with Sherburne

County Highway Engineer, Dave Schwarting have been held to discuss possible solutions to provide

connection of these two roads, and upgrading 200th Street to a 100’ road width.  This area presents a

significant safety problem and the Town is continuing to work with the County to find a reasonable

solution.  

229th Avenue extension and bridge crossing over the St. Francis River – the Town has been working on

this, and is continuing to work to implement this road connection from County Road 5 to County Road

15.  The construction of an East-west corridor connecting three county roads, 5, 43, and 15 is an effort to

decrease the amount of short-term traffic use on TH10.  Resident, Bruce Jacobsen inquired what the cost to

build the road would be, he advised that he had heard it would be $800,000.  He questioned if the speed

limit would be 30 mph, noting that there are houses on both sides of the road, and inquired if this was

planned to be a collector street?  It was noted that there is not a set cost as of yet to construct the road.  The

right of way has been obtained from developers, developing land in the area.  The road fund has been 

levied, for the past several years, with a budget for road/bridge construction in this area.  

225th Avenue/Birch Lake Beach- The Town has had several meetings with residents and property owners in

the Birch Lake Beach area to discuss the improvement of the existing road and upgrading the amount of

road maintenance.  Lots in this area are 30’ x 50’ with 20’ roads between blocks.  The Township has

purchased several tax forfeited properties in this area to use to negotiate land trades and sales.  

Clean Up Day May 3, 2003 – This is one of the Towns largest general fund expenditures.  This is

anticipated to increase in the following years due to PCA mandates and changes in the recycling of certain

items that were previously landfilled.  Electronic waste recycling will be separated from household waste

and will be at a significantly higher cost to dispose of.  The County Board of Commissioners has granted

electronic waste reimbursement with a limit of 3 items per household.  SCORE grant money has been

allocated for the 2003 events; however, funding for events in 2004 is questionable at this time.  The

recycling day will again be held in conjunction with the City of Big Lake and Orrock Township.

Activities and Discussions expected in 2003 include – Discussion with the City of Big Lake regarding the

orderly annexation agreement, initially executed in 1992 for the properties located on the south side of

TH10 from County Road 43 to 172nd Street.  The probable outcome of these discussions being a joint

Powers agreement with an emphasis on the Hudson property located along TH10 and 172nd Street.   

Other discussion include the continued study of a future fire sub-station site and possible park located in

the Township, as previously discussed tonight. Currently there are many encouragements from the Federal

and State government to get biohazard training and other biological type training in place for fire

personnel.
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Resident, Dolly Pallansch inquired if the Township and City are still considering a future paid position for

a fire chief.  Ewald Petersen noted that The Township and the City have discussed this in the past;

however, with budget cuts now in place for local governments this will need to be reviewed for the

financial feasibility of doing this.  

New Business – Ewald Petersen advised that he had received information from the historical society

soliciting funds for the legacy building project.  The Townships is currently a patron member of the

historical society and pays $150. Annually for this membership.  The historical society is suggesting a

donation of $1. Per capita for the Township which $7,250.  Resident, David Book commented that if the

historical society felt this was necessary for the Town to consider, they should represent the request

themselves.  Resident, Diane Jacobsen commented that the township is a historical area, the society is

making progress on the fund drive and a donation of perhaps $1,000. would be a good contribution.  

Resident, Dave Ziebol commented that individual donations to this project are fine, but the Township

should not spend tax money for this.  Resident, Dolly Pallansch commented that the Township should

continue to be a patron member of the historical society.  The consensus of the audience was to continue as

a patron member at the $150. Level and that if the society wants a donation they need to send a

representative.

Proposed Levy for 2003  - Treasurer Warneke presented the proposed levy amounts, which were prepared after several meetings of the Town Board’s Finance Committee.

	
General Fund


$  80,000

	              Economic Development Fund          $  60,000

	              Cemetery Fund                                 $    0

	
Big Lake Fire Fund                          $  81,000

	
Road Fund

              $608,000

	
Fire District #1 Fund

$  12,000

	              Fire Bldg./Equip. Fund

$  60,000

	              Capital Expenditure Fund                $   40,000

	
Proposed 2003 Levy

$941,000


These figures compare to the levy for 2003 of $941,000, or a 0.00% increase.  The maintaining proposal is necessary to fund important projects such as the improvement of the 200th Street/airport road; and, the 229th Avenue bridge crossing over the St. Francis River.  Much of the current road fund will be rolled over to cover major road improvements in 2003.  The finance committee determined that if the legislature imposes levy limits we could be left with no money for projects that have already been started.  The Town also needs to make funds available to replenish the funds spent for the purchase of the pumper ladder truck for the fire department.  There were questions from the audience regarding levy limits, HACA and market value credits.  Treasurer Warneke recommended to finalize the figures at the reconvened annual meeting on August 27, 2003, after the Legislative session is finished, noting that cities and counties postpone adopting their final levy until late November or December.  Pam Thomas motioned to recommend the tentative levy until the second monthly town board meeting on August 27, 2003, due to possible changes in the legislature.  Bob Hofer seconded.  All were in favor.  

Next Annual Meeting  - A motion was made by Bob Hofer to set March 9, 2004 as the date for the next annual meeting, which will take place at approximately 8:10 p.m. at the Big Lake Town Hall. Rita Petersen seconded the motion.  All present voted in favor and the motion passed.
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Last Call for Business From the Floor – Resident, Dan Secord inquired if the Town could publish a newsletter article regarding the funds spent by the Township on joint projects and when and how the Town expects to a return of these expenditures.  Ewald Petersen noted that the tax increment financing (T.I.F.) district for Industrial Park East was set up 9 years ago.  The industrial park sat empty for approximately 2 years; therefore, the first T.I.F. district has about 5 years left before the full return will be seen. The second T.I.F. district has approximately 7 years left.  The Town currently received 50% of the property tax collected from the Remmele businesses.  

A motion was made by Jim Sanford to recess the annual meeting until August 27, 2003, at 8:00 p.m. at the Big Lake Town Hall.  Dan Secord seconded the motion.  All voted in favor and the motion passed.  The meeting recessed at 10:14 p.m.

Respectfully submitted by:

Laura Hayes,

Town Clerk
