Annual Town Meeting



Minutes

March 9, 2004

TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

On Tuesday, March 9, 2004, the Annual Town Meeting was held at the Big Lake Town Hall, located in Lions Park Community Center, 21960 County Road 5, Big Lake Township, County of Sherburne, State of Minnesota.  The election polls were open for the annual township election as posted and published from 10:00 a.m. to 8:00 p.m.

The meeting was called to order at 8:08 p.m. by Laura Hayes, Town Clerk.  There were 20 people in attendance when the meeting commenced.  The meeting was tape recorded for transcribing purposes only.

Election of a Moderator  - Dolly Pallansch nominated John Norgren to be moderator for the meeting and to close the nominations. Pam Thomas seconded the motion.  All voted in favor.  John Norgren took over the meeting as moderator.

Pledge of Allegiance  - All stood and recited the pledge of allegiance.

Selection of Three Observers to Watch the Ballot Counting (optional)  - Bob Hofer and Rita Petersen volunteered to observe the ballot counting.  

Approval of the Minutes – Pam Thomas motioned to approve the March 11, 2003, Annual Town meeting minutes as presented, and the August 27, 2003, Re-convened Annual Meeting as presented. Dolly Pallansch seconded the motion.  All voted in favor. The motion passed. 

Treasurer’s Report  - Dolly Pallansch motioned to waive reading of all checks written and received, and to read a synopsis.  Jim Sanford seconded.  All voted in favor and the motion passed.  A summary of expenditures and the two major funds, 101 General and 102 Road, for 2003 were distributed to the electorate.  The clerk maintained throughout the year, the CTAS accounting software program for Town Clerk’s from the State Auditor’s Office to record these details.  The Treasurer and Deputy Clerk maintained throughout the year, the CTAS accounting software program for Town Treasurer’s from the State Auditor’s Office to record these details.  In addition, a certified CPA, as required by law, prepares an outside audit annually.  The main funds are the General Fund 101, Road Fund 102, the Big Lake Fire Fund 103, and the Economic Development Project 402.  Treasurer Warneke reviewed each fund noting that the general fund covers the operation of the payroll, park, clean up day and elections.  The road fund indicates that money has been saved for the 229th Avenue road extension/bridge construction, and the 200th Street realignment.  The 200th Street realignment project will be in partnership with Sherburne County.  At this time there is not a definite time table for either project, both are still being negotiated.  The Town prefers to save the money for these projects rather than borrow.  The escrow accounts are established and maintained with developer funds to ensure that all development projects are completed to Town of Big Lake standards.  The 401 Big Lake Fire Capital fund is levied for the replacement of trucks and building maintenance and is matched by the city for all expenditures.  The purchase of the new ladder truck last year came from this fund.  The 201 Elk River Fire District Fund pays for the contracted fire service with the City of Elk River.  This rate for the contract is based on the market value of 
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properties in the district.  The 402 Economic Development fund pays the Townships half of the Industrial Park East engineering fees, infrastructure and for a portion of the EDA director and secretary.  The 104 Bailey Cemetery fund showed expenditures for snowplowing and maintenance and the priming and painting of the wrought iron fence.  The 403 General Capital fund will be used for park acquisition.  Nothing has been spent from this fund to date.  The Township total fund beginning balance was $1,1396,455.34.  The total amount in the treasury at year-end, including all escrow funds, was $1,613,094.62. A motion to approve the treasurer’s report was made by Jim Sanford.  Dolly Pallansch seconded the motion.  All voted in favor.  The motion passed. 

Annual Fire Report  - Fire Chief, Kevin Peterson gave a summary of the fire calls for the year.  Total calls for the year were 228.  In the 4th quarter of 2003 there were 16 calls in Big Lake Township with an average response time of 11.3 minutes.  The Big Lake Fire Department took delivery of the Pierce Class A ladder/pumper truck.  The fire department has purchased a new ice rescue sled and a second “jaws of life” extractor.  Twelve firefighters have taken training in the handling of hazardous material.  The hazardous materials trailer has been received.  Three new fire fighters have been hired and are currently taking training.  There are 28 fully trained fire fighters.  Ewald Petersen advised that Fire Chief Peterson should talk to the County about an access plan for the fire department during the County Road 43 reconstruction that will be done this summer.  Dolly Pallansch inquired if the fire fighters are compensated for their time.  It was noted that fire fighters responding to calls are paid $10.00 per hour and received contributions to a retirement fund.   

Hospital Board Report  -Monticello-Big Lake Hospital Board Representative, Renee Lipinski gave a hospital board report.  Ms. Lipinski has been on the hospital board since May 2003, taking over the position formerly held by Mary Schlosser.  Ms. Lipinski advised that the Monticello-Big Lake Hospital experienced another year of business volume growth and positive financial outcomes.  A total of 12,141 emergency room visits were made, 550 babies were born, and the ambulance responded to 1,842 calls.  The nursing home had an occupancy rate of slightly over 98%.  John Norgren inquired about the waiting list to get into the nursing home.  Ms. Lipinski advised that the nursing home has had more people staying there for short-term rehabilitation following a procedure at the hospital.  Construction has started on a 50,000 sq. foot addition to the west side of the hospital.  The new space will have 3 new operating rooms with support areas, outpatient surgery rooms, an in house MRI, 3 intensive care beds, 2 pediatric rooms and new sleep study area.  Three new physicians have been added to the staff.  The hospital Board of Directors approved the new mission statement, which is "Serving our community by providing patient centered health care where all are treated with dignity and respect".   

Bailey Station Cemetery  - John Norgen advised that the Cemetery Board meets two to three times each year.  This year the cemetery fence was cleaned, primed and painted.  Several burials have been conducted at the cemetery.  In addition, approximately 8 adult plots and 3 crematory niches were sold in 2003.  John Norgren noted that brush removal will need to be done soon.  The Cemetery Board continues to look for a centerpiece for the cemetery.  Lutheran Brotherhood has donated $800. and Steve Pearson has donated a large boulder.  The stone will be picked out when an engraving is chosen.  The Cemetery Board is looking for a design that reflects the history of the cemetery.  A covered wagon and settlers is being considered to pay tribute to the early settlers in the area.    
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Selection of an Official Newspaper  - Larry Alfords moved to retain the West Sherburne Tribune as the official newspaper for public notices for the upcoming year.  Dolly Pallansch seconded the motion. All voted in favor.  The motion passed.

Election Results  - Moderator Norgren announced the election results as follows:

	            Supervisor Seat #4:

	David S. Quinn 


	68

	
Supervisor Seat #4:

	Write In – Bob Hofer

	1

	
Supervisor Seat #5:

	Norm Leslie

	43

	
Supervisor Seat #5:

	Write In – Pam Thomas

	32

	
Supervisor Seat #5:

	Write In – Sandy Arras

	3


The board of canvass will meet on Wednesday, March 10, 2004, at 7:00 p.m. to certify the election results.

Past Years Report of the Town  - Board Chairman Ewald Petersen gave an overview of the years activities in the township.  Chairman Petersen advised that the Town Board spent most of the past year working on roads and road projects.  He noted that the 8” inch rain received last summer exposed some problems.  Supervisor Alfords handled these road repairs.    

225th Avenue/Birch Lake Beach- Chairman Petersen advised that the roads in Birch Lake Beach are substandard for modern vehicle travel.  Birch Lake Beach was platted in 1927 with Lots that are 30’ x 50’ with 20’ roads between blocks.  A survey has been completed.  Section markers have been located, and brush removal has been completed.  Bids for road construction have been received and road construction will begin in the spring of 2004.    

229th Avenue extension and bridge crossing over the St. Francis River – The County Board has given approval to the Wetland Conservation Act (WCA) permit and replacement plan for the 229th Avenue Bridge project.  The permit approval is currently in the appeal period, which ends on March 17, 2004.  A 404 permit from the Army Corp of Engineers is necessary in addition to a permit from the DNR for the bridge construction.  It is anticipated that the DNR permit will be received if the WCA and 404 permits are received.  This road connection from County Road 5 to County Road 15 will create an East-west corridor connecting three county roads, 5, 43, and 15 and is an effort to decrease the amount of short-term traffic use on TH10.  The connection will make it possible for residents north and west of Eagle Lake to get to Elk River without having to drive into the City of Big Lake.  Chairman Petersen advised that the Town will be making application to the state for bridge building funds and are optimistic that the state will fund the project.  Township resident, Jay Poffenberger, 22766 171st Street asked why County Road 10 isn’t adequate to serve as a connection between County Road 5 and County Road 15?  Chairman Petersen advised that it has been determined that residents on the northwest side of Eagle Lake don’t drive north and around to County Road 10 and therefore the amount of short-term traffic use on TH10 isn’t being alleviated.  This short-term traffic from north of Big Lake is approximately 4,000 cars per day. Supervisor Alfords noted that there is a large amount of property, over 4,000 acres in the area of 229th Avenue that could feasibly be developed.  The chances of drivers going north to County Road 10 to come back south is not likely.  It was noted that a traffic study is available on this project.  An east-west corridor creates the availability to 
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disburse traffic to other roads to get onto TH10.   Bruce Jacobsen, 18885 218th Avenue noted that traffic will be channeled off County Road 5 to Highline Drive, which is a 30 mph residential street, and over to County Road 81.  Mr. Jacobsen inquired if this was a good plan and if this was feasible from an engineering standpoint.  Chairman Petersen advised that it has proven to be feasible.  Treasurer Warneke advised the audience that the Town needs to plan ahead for increasing population and needs to preserve traffic corridors for the future.  Further noting that the road fund has been levied, for the past several years, with a budget for road/bridge construction in this area as part of the preparation to be proactive to these impending needs.  Chairman Petersen noted again that the project has moved into the permitting process.  

Clean Up Day May 1, 2004 – This is one of the Towns largest general fund expenditures.  The Clean Up Day will again be held in conjunction with the City of Big Lake and Orrock Township.

Activities and Discussions expected in 2003 include – 

The Town Board will be reviewing a preliminary plat and plan that includes improvements to 211th Avenue.  This is a collector road that is very curved.  It needs to be stabilized and widened.  

Increasing the authorized strength of the Big Lake Fire Department to 35.  

Proposed Levy for 2005  - Treasurer Warneke presented the proposed levy amounts, which were prepared after several meetings of the Town Board’s Finance Committee.

	
General Fund


          $  180,000

	            Economic Development Fund          $      0

	            Cemetery Fund                                $      2,000

	
Big Lake Fire Fund                          $   187,000

	
Road Fund

                     $   612,000

	
Fire District #1 Fund

         $     23,000

	            Fire Bldg./Equip. Fund
         $     50,000

	            Capital Expenditure Fund                $       0

	
Proposed 2003 Levy

         $1,054,000


These figures compare to the levy for 2004 of $941,000, or a 12.00% increase.  The increasing proposal is necessary to fund important projects such as the improvement of the 200th Street/airport road; and, the 229th Avenue bridge crossing over the St. Francis River.  Much of the current road fund will be rolled over to cover major road improvements in 2004.  Treasurer Warneke reviewed past years tax values and tax capacities, noting that several of the past years have seen a 0% change.  The tax rate we have now is the third highest in Sherburne County of the Townships and is about 50% of the tax rate in any of the cities in Sherburne County.  There are about 2200 properties in Big Lake Township; this includes agricultural land with a total market value of approximately $3.7 million with a tax capacity that averages between $1,500. and $1,600.  Each home generates between $300. and $325. revenue to the Township. This covers all administrative costs, recycling, clean up days, fire protection and maintenance of 75 miles of roads.  If broken down on a daily basis, it is approximately $.89 per homestead to operate the Township government.  37% of the homesteads in Big Lake Township have a market value of over $200,000.  Chairman Petersen shared Township 
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finance, tax and growth statistics from 1991.  Treasurer Warneke recommended finalizing the figures at the reconvened annual meeting on August 27, 2003, after the Legislative session is finished, noting that cities and counties postpone adopting their final levy until late November or December.  Bob Hofer motioned to recommend the tentative levy of 1,054.00. until the second monthly Town Board meeting on August 25, 2004, due to possible changes in the legislature.  Rita Petersen seconded.  All were in favor.  

Next Annual Meeting  - The 2005 annual meeting will be held March 8, immediately following the closing of the polls at the Big Lake Town Hall.   All present voted in favor and the motion passed.

Last Call for Business From the Floor –Chairman Petersen gave plaques commemorating years of service to the Township to retiring Supervisor Thomas for her work as a Supervisor from 1992 to 2004; and, Supervisor Hofer for his work as a Supervisor from 1993 to 2004.  John Norgren was recognized for his commitment to the Township for continuing to serve as the Townships delegate to the County Planning Commission and Board of Adjustment.

Adjournment

A motion was made by Jim Sanford to recess the annual meeting until August 25, 2004, at approximately 8:00 p.m. at the Big Lake Town Hall.  Bob Hofer seconded the motion.  All voted in favor and the motion passed.  The meeting recessed at 9:30 p.m.

Respectfully submitted by:

Laura Hayes,

Town Clerk
