Annual Town Meeting



Minutes

March 8, 2005

TOWN of BIG LAKE

“Sherburne County’s First 5-Member Township Board”

On Tuesday, March 8, 2005, the Annual Town Meeting was held at the Big Lake Town Hall, located in Lions Park Community Center, 21960 County Road 5, Big Lake Township, County of Sherburne, State of Minnesota.  The election polls were open for the annual township election as posted and published from 10:00 a.m. to 8:00 p.m.

Laura Hayes, Town Clerk, called the meeting to order at 8:10 p.m.  There were 17 people in attendance when the meeting commenced.  

Election of a Moderator  - Larry Alfords nominated Rick Sterns to be moderator for the meeting.  Ewald Petersen motioned to close the nominations.  All voted in favor.  Rick Sterns took over the meeting as moderator.

Pledge of Allegiance  - All stood and recited the pledge of allegiance.

Selection of Three Observers to Watch the Ballot Counting (optional)  - Pam Thomas motioned to dispense with selection of observers noting there were no volunteers.    

Approval of the Minutes – Pam Thomas motioned to approve the March 9, 2004, Annual Town meeting minutes as presented, and the August 25, 2004, Re-convened Annual Meeting as presented. Jim Sanford seconded the motion.  All voted in favor. The motion passed. 

Sheriff’s Office Report- Indiscriminate and Misplaced Firearms Use – Sergeant Doran of the Sherburne County Sheriff’s Department was present to answer any questions from the audience.  Ewald Petersen gave a brief history on the issue of firearm discharge within the Township.  A recent situation involving a Township resident that was recently found guilty of dangerous firearm discharge was mentioned.  It was noted that the Town’s only recourse is to pass an ordinance prohibiting the discharge of firearms in all platted areas, which in this situation would not be effective because the person discharging the firearm doesn’t live in the platted area.  There were no comments from the audience on this issue.  

Treasurer’s Report  - Rita Petersen motioned to waive reading of all checks written and received, and to read a synopsis.  Mike Hayes seconded.  All voted in favor and the motion passed.  A summary of expenditures and the two major funds, 101 General and 102 Road, for 2004 were distributed to the electorate.  The clerk maintained throughout the year, the CTAS accounting software program for Town Clerk’s from the State Auditor’s Office to record these details.  The Treasurer and Deputy Clerk maintained throughout the year, the CTAS accounting software program for Town Treasurer’s from the State Auditor’s Office to record these details.  In addition, the State Auditor’s Office will be conducting an outside audit as required by a new law.  This audit will be conducted every 5 years.  In the past a certified CPA has conducted this outside audit annually.  The main funds are the General Fund 101, Road Fund 102, and the Big Lake Fire Fund 103.  Treasurer Warneke reviewed each fund noting that the general fund covers the operation of the payroll, park, clean up day and elections.  The road fund indicates that money has been saved for road projects.  The Town prefers to save 
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the money for these projects rather than borrow.  The escrow accounts are established and maintained with developer funds to ensure that all development projects are completed to Town of Big Lake standards.  The 401 Big Lake Fire Capital fund is levied for the replacement of trucks and building maintenance and is matched by the city for all expenditures.  The 201 Elk River Fire District Fund pays for the contracted fire service with the City of Elk River.  This rate for the contract is based on the market value of properties in the district.  The 402 Economic Development fund pays the Townships half of the Industrial Park East engineering fees, infrastructure and for a portion of the EDA director and secretary.  The 104 Bailey Cemetery fund showed expenditures for snowplowing and maintenance.  The 403 General Capital fund will be used for park acquisition.  Nothing has been spent from this fund to date.  The Township total fund beginning balance was $1,613,094.62.  The total amount in the treasury at year-end, including all escrow funds, was $2,163,825.23. A motion to approve the treasurer’s report was made by Jim Sanford.  Mike Hayes seconded the motion.  All voted in favor.  The motion passed. 

Annual Fire Report  - Fire Chief, Kevin Peterson gave a summary of the fire calls for the year.  Total calls for the year were 202.  In the 4th quarter of 2004 there were 19 calls in Big Lake Township with an average response time of 10.13 minutes.  Projects for 2005 include an addition to the existing fire hall for training room facilities and office space, purchase of a 3,000-gallon tanker and a new tank for the grass truck.  All but three firemen need to be trained in (NIMS).  This is necessary for the Fire Department to be eligible for federal grant money.  The Fire Department continues to participate in Fire Prevention Education, National Night Out and the local Spudfest celebration.  Rick Sterns complimented Fire Chief Peterson on his efforts to work with the County on an access plan for the fire department during the County Road 43 reconstruction in 2004.       

Hospital Board Report  -Monticello-Big Lake Hospital Board Representative, Richard Helms gave a hospital board report.  Mr. Helms has been on the hospital board since early 2005, taking over the position formerly held by Renee Lipinski, who resigned because she was moving out of Big Lake Township.  Mr. Helms advised that the Monticello-Big Lake Hospital experienced a decrease in the length of hospital stays as technology improves.  He advised that the hospital is in need of specialists to come to the hospital so patients don’t have to go other hospitals to get these services.  Rick Sterns inquired what anticipated effect the proposed hospital construction in Maple Grove might have on the Monticello-Big Lake Hospital.  It was noted that most people prefer to use a hospital facility close to where they live.

Open Forum – No requests for consideration when setting the proposed levy were made.  Richard Helms motioned to close the open forum.  Mike Hayes seconded.  All were in favor.  The motion carried. 

Bailey Station Cemetery  - Ewald Petersen advised that the Cemetery Board has been working on creating a center feature.  The feature will be a garden, which will be constructed this summer.  The cemetery will eventually become self-supporting through the sale of plots.  The Cemetery has a Board, which is a recommending body to the Town Board.

Selection of an Official Newspaper  - Larry Alfords moved to retain the West Sherburne Tribune as the official newspaper for public notices for the upcoming year.  Norm Leslie seconded the motion. All voted in favor.  The motion passed.
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Election Results  - Moderator Sterns announced the election results as follows:

	            Supervisor Seat #3:

	Ewald Petersen


	32

	
Supervisor Seat #3:

	Write In – Patrick Allen

	13

	
Supervisor Seat #3:

	Write In – Bob Hofer

	1

	
Supervisor Seat #3:

	Write In – Scott Sanford

	1

	
	
	


The board of canvass will meet on Wednesday, March 9, 2005, at 7:00 p.m. to certify the election results.

Past Years Report of the Town  - Board Chairman Ewald Petersen gave an overview of the years activities in the township.  

225th Avenue/Birch Lake Beach- He advised that the roads in Birch Lake Beach are substandard for modern vehicle travel.  Birch Lake Beach was platted in 1927 with Lots that are 30’ x 50’ with 20’ roads between blocks.  A survey was completed and road construction began in the spring of 2004 and finished the same year.  Several of the 20’ roads between blocks were vacated and the property was attached to the adjacent lots.      

Northstar Commuter Rail – Big Lake Township is part of the Joint Powers Board of the 

Northstar Corridor Development Authority.  Both the House and Senate have approved 

Funding for Northstar Commuter rail in this legislative session.  Approximately one year 

ago the Federal Transit Administration advised that the cost to benefit could not be met 

by offering the commuter from Rice to Minneapolis.  Therefore, the service line ends in 

Big Lake.  Big Lake will also be the site of the maintenance yard for the commuter rail. 

Big Lake Fire Department - Projects for 2005 include an addition to the existing fire hall 

for training room facilities, office space and truck bays, which are currently full.  The 

addition will be on east end of the building.    

County Road 81/200th Street – The Township has been working with the County 

encouraging the County to expedite and support the realignment of County Road 81 and 

200th Street.  This area has very high traffic volumes and therefore has a high rate of 

accidents and significant traffic congestion problems.  Some funding has been received 

from the Federal government with the support of Congressman Mark Kennedy.  The 

Township is hoping that work will begin this fall on the 200th Street portion of the project.  

The Township plans to eventually trade with the County, a portion of County Road 50 for 

200th Street.    

Recycling Center/SCORE Funding – The Township is working with the County to 

resolve issues with expenses for operating the recycling center that they are not funding 

with SCORE Grant funds.  The SCORE Grant pays for 75% of the recycling center 

operation costs.  The Township is expected to pay the remaining 25%.  However, the 

Township is also expected to accept recyclables from anyone in Sherburne County with 

the 25% unpaid by SCORE funding being paid by Big Lake Township taxpayers.  The 

Township is working with the County to have the remaining 25% be paid by the County, 

not the Township. 
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Planning – 

201st Avenue Reroute-This is being proposed for re-routing farther south to align with 196th Street.

229th Avenue- This road connection from County Road 5 to County Road 15 will create an East-west corridor connecting three county roads, 5, 43, and 15 and is an effort to decrease the amount of short-trip traffic use on TH10.  The connection will make it possible for residents north and west of Eagle Lake to get to Elk River without having to drive into the City of Big Lake.  

Sherburne County Planned Unit Development Ordinance (PUD) – If this proposed ordinance is adopted by the County it will replace the former Cluster Plat Ordinance.  The Township will make comments that will be forwarded to the County, on the PUD draft plan at their March 23 meeting.   

Old Business – There was no old business presented for discussion.

New Business – There was no new business presented for discussion.
Proposed Levy for 2006  - Treasurer Warneke presented the proposed levy amounts, which were prepared after several meetings of the Town Board’s Finance Committee.

	
General Fund


          $  142,000

	            Economic Development Fund          $      0

	            Cemetery Fund                                $      0

	
Big Lake Fire Fund                          $      78,000

	
Road Fund

                     $   700,000

	
Fire District #1 Fund

         $     19,000

	            Fire Bldg./Equip. Fund
         $    121,000

	            Capital Expenditure Fund                $       0             

	
Proposed 2003 Levy

         $1,060,000


These figures compare to the levy for 2005 of $1,054,000, or a .57% increase.  The proposed levy for 2006 is an increase of $6,000. from last year.  Treasurer Warneke reviewed the estimated 2006 tax values and tax capacities.  He advised that if the fire hall expansion is approved, the City of Big Lake will most likely bond for this and the Township will participate, therefore; $70,000. has been budgeted for debt service.  The fire department will also have an expense of approximately $500,000. for the 3,000 gallon tanker truck in the near future.  Ewald Petersen advised that the Township has committed to all of the engineering costs associated with 200th Streets realignment in the County Road 81/200th Street realignment project.  The Township will also be participating in a cost share with Burlington Northern Santa Fe Railway for the placement of gated signals on 172nd Street.  Treasurer Warneke recommended finalizing the figures at the reconvened annual meeting on August 24, 2005, after the Legislative session is finished.  

Next Annual Meeting  - Jim Sanford motioned to set the date of March 14, 2006 for the next annual meeting, immediately following the closing of the polls at the Big Lake Town Hall.   Mike Hayes seconded.  All present voted in favor and the motion passed.

Annual Town Meeting Minutes

March 8, 2005

Page 5

Last Call for Business From the Floor –There was no other business from the floor.

Adjournment

A motion was made by Jim Sanford to recess the annual meeting until August 24, 2005, at approximately 8:00 p.m.  at which time the levy, tentatively set at 1,060.000., will be finalized.  Larry Alfords seconded the motion.  All voted in favor and the motion passed.  The meeting recessed at 9:00 p.m.

Respectfully submitted by:

Laura Hayes,

Town Clerk
