Annual Town Meeting





UNAPPROVED

Minutes

March 13, 2007



TOWN of BIG LAKE


“Sherburne County’s First 5-Member Township Board”

On Tuesday, March 13, 2007, the Annual Town Meeting was held at the Big Lake Town Hall, located in Lions Park Community Center, 21960 County Road 5, Big Lake Township, County of Sherburne, State of Minnesota.  The election polls were open for the annual township election as posted and published from 10:00 a.m. to 8:00 p.m.

Laura Hayes, Town Clerk, called the meeting to order at 8:08 p.m.  There were 15 people in attendance when the meeting commenced.  

Election of a Moderator  -Ewald Petersen nominated John Norgren to be moderator for the meeting.  Norm Leslie motioned to close nominations and second.  All voted in favor.  John Norgren took over the meeting as moderator.

Pledge of Allegiance  - All stood and recited the pledge of allegiance.

Selection of Three Observers to Watch the Ballot Counting (optional)  - Nancy Riddle, Dee Leslie and Mike Hayes volunteered to observe the ballot counting.    

Approval of the Minutes – Bob Hofer motioned to approve the March 14, 2006, Annual Town meeting minutes as presented, and the August 23, 2006, Re-convened Annual Meeting as presented. Dave Quinn seconded the motion.  All voted in favor. The motion passed. 

Treasurer’s Report  - Jim Sanford motioned to waive reading of all checks written and received, and to read a synopsis.  Bob Hofer seconded.  All voted in favor and the motion passed.  Treasurer Warneke advised the electorate that the Town Board of Supervisors conducts a Board of Audit each month through the process of reviewing receipts and approving payment of claims.  The Board also holds an annual audit of all financial records for the previous year at their Second Monthly Meeting in February.  The clerk maintained throughout the year, the CTAS accounting software program for Town Clerk’s from the State Auditor’s Office to record these details.  The Treasurer and Deputy Clerk maintained throughout the year, the CTAS accounting software program for Town Treasurer’s from the State Auditor’s Office to record these details. An outside CPA audit is conducted annually.  The 2005 audit is complete.  The 2006 audit will be done in May or June of 2007.  Treasurer Warneke reviewed the record of funds on the Cash Balance Statement.  Government Funds are 100, 200 & 400 series.  Escrow Funds are the 800 series.  Escrows are established and maintained with funds from developers, individuals or businesses doing work in the Township to ensure that all projects are completed to Town of Big Lake standards.  Treasurer Warneke advised that the 101, 102 and 103 funds are the most frequently used Township funds.  Treasurer Warneke reviewed each fund noting that the 101 general fund covers government operations such as the payroll, park, clean up day and elections.  The 102-road fund indicates that money has been saved for road projects and it covers road maintenance and repairs.  The 102 fund has the largest volume of money in it.  The 103 Big Lake fire fund pays for the Township’s half of the operating expenses for the Big Lake Fire Department.  The 
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201 Elk River Fire District fund pays for the contracted fire service with the City of Elk River.  The 403 General Capital Fund could be used for improvements in the park, park land purchase, or a fire department substation.  The Township total fund beginning balance was $2,357,838.01.  The total amount in the treasury at year-end 2006, including all escrow funds, was $2,477,039.16. A motion to approve the treasurer’s report was made by Norm Leslie.  Dave Quinn seconded the motion.  All voted in favor.  The motion passed. 

Annual Fire Report  - Fire Chief, Tony Eisinger gave a summary of the fire calls for the year.  Total calls for the year were 227, with 81calls occurring in Big Lake Township.  The Fire Department roster has 31 members.  5 of the members have served for 20 years.  There has been no mention of retirement from any fire fighters.  The fire department is currently hiring and has received letters from 13 individuals.  7 have tested, 2 have failed.  1 is unsure of compatibility with their work schedule.  2 have compatible work schedules and are physically able to be fire fighters.  All fire fighters must live within 6 miles of the fire hall.  Fire fighters are required to maintain at least a 25% call response.  A few are low because of family health problems, loss of their own home due to fire or because they are new to the department.  Total hours spent at calls in 2005 was 2231.  Total hours spent at calls in 2006 was 2534.  New turn out gear was received in July 2006.  Due to a mistake in billing the Fire department was not charged the full price for the new gear, which includes two new features which an additional safety harness and built in knee pads.  A new 3000-gallon water tender was purchased in 2006 and put into use.  Three 800 MHz radios were donated.  The expansion and remodeling of the Fire Department building is finished and the final lift of asphalt will be installed in the spring of 2007.  Richard Helms, Big Lake Township Representative on Big Lake Monticello Community Hospital Board, inquired about the contract for the ambulance bay located at the fire hall.  It was noted that this is a 20-year contract, but it was unknown exactly how many years of the contract have passed.  Town Clerk, Laura Hayes will review the contract on file.  It was noted that the Township is in favor of keeping ambulance service at the fire hall.  Treasurer Warneke inquired if the Northstar commuter train will require additional training or if this will have other impacts on the fire department.  There was discussion regarding responding to calls that may occur on the double-decker train cars or emergency’s that may occur on board the train or at the station.      

Hospital Board Report  -Monticello-Big Lake Community Hospital Board Representative, Richard Helms gave a hospital board report with Jody Smith, Organizational Support Officer.  Mr. Helms has been on the hospital board since early 2005, taking over the position formerly held by Renee Lipinski and was re-elected to his seat at the 2006 November election.  Jody Smith reviewed hospital highlights of 2006.  She noted that the Annual Report was mailed to all hospital district residents.  Included in the report are financial information and usage reports.  The hospital had an annual revenue of $41,000,000. with 54% going to employee salaries and benefits.  In fiscal year 2006 the hospital’s operating margin was 5.2% and is anticipated to be 7.3% in 2007.  There were 651 births in 2006.  There were 13,427 visits to the hospital emergency room in 2006.   The hospital has a 25-bed critical access facility and is one 

of 3 hospitals in Minnesota to offer wound care.  The hospital is working to keep waiting times down.  The former dental clinic, to the west of the hospital, has been purchased and will be 
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removed to accommodate hospital campus expansion.  The hospital’s goal is to maintain uniform and continuous growth financially and in its quality of care.    

Open Forum – No requests for the Town Board to consider; or, requests to consider when setting the proposed 2008 levy were presented. 

Bailey Station Cemetery  - John Norgren advised that a volunteer has come forward to paint the letters on the cemetery fence.  The volunteer will furnish the labor and materials needed.  Currently, the letters are the same color as the fence.  John noted that the Cemetery Committee meets twice a year.  In 2006 the center feature, monument stone, flag pole and plantings were installed.  The rates will remain the same for 2007.  

Election Results  - Moderator Norgren announced the election results as follows:

	            Supervisor Seat #4:

	Bob Hofer


	44

	
Supervisor Seat #4:

	Dave Quinn
	40

	
Supervisor Seat #5:

	Norm Leslie
	71

	
Supervisor Seat #5:

	Write In – Sandy Arras

	8

	
Supervisor Seat #5:

	Write In – Dale Ziebarth

	1

	
Supervisor Seat #5:

	Write In – Rick Robinson

	1

	
Supervisor Seat #5:

	Write In – Ira Shank

	1


The Board of Canvass will meet at 7:00 p.m. on Wednesday, March 14, 2007 to certify the election results.

Past Years Report of the Town  - Ewald Petersen, former Township Board Chairman gave an overview of the years activities in the township from March 2006 to December 2006.  

Road Projects – Two major road projects began and were competed in 2006.  209th Avenue between County Road 15 and the Township line with Elk River had areas of peat removed and was overlayed.   187th Avenue (formerly County Road 50) was taken as a Township road in trade with Sherburne County for County Road 17 (formerly 200th Street).  187th Avenue was overlayed by the Township.

 MS4 Report – Supervisor Larry Alfords completed the MS4 plan required by the Minnesota Pollution Control Agency as part of a plan to protect ground water.  The plan requires the inventory of runoff sites and creation of a plan to address and educate the public about ground water pollution.  Big Lake Township is one of two township’s in Sherburne County required to comply with the MS4 reporting requirements.

Minnesota Limited/Nordic Land Locating to Big Lake Township – Minnesota Limited will be relocating from Rogers, MN to Big Lake on 67 acres along State Highway 25.  This is anticipated to be a $5.1 million building project.  Minnesota Limited plans to begin construction in April 2006.  

Annual Town Meeting Minutes

March 13, 2007

Page 4

Monticello Dental Clinic – Dean Calpas, DDS has purchased property from Bridgeview Assembly of God Church along County Road 11 for relocation of his dental office from the City of Monticello.

Spanky’s Corner – Steve Pearson, developer of “Spanky’s Corner”, a Commercial development on TH10 near County Road 81, has received County approval of the preliminary and final plat.

Township participation on the BLEDA – The Township has two representatives, Supervisor Norm Leslie and Supervisor Jim Sanford.  The last two buildings in Big Lake Industrial Park East were completed in 2006.  Paragon Store Fixtures has expanded and doubled their work force.  Cargil Kitchens has been changed to Sunny Fresh Foods and have also expanded.  The EDA Expansion Committee is continuing to look for land to establish another joint industrial park.  

Transportation – The Township is represented on the Sherburne County Long Range Transportation Technical Evaluation Committee.  

Northstar – The Township is represented on the Northstar Corridor Development Authority and will continue to be represented on phase II development.  An agreement for perpetual use of the BNSF rail tracks for commuter rail use has been signed.  

Big Lake Fire Department Remodeling & Expansion -  Big Lake Township approved to bond for this expansion with the City of Big Lake.  Bond principal and interest payments between $55,000. and $58,000. will be made annually for the next 13 years.

Chairman Sanford gave an overview of the remaining years activities in the township from December 2006 to March 2007.  

Effective January 1, 2007 Ewald Petersen gave his resignation as Township Supervisor.  The Chairman position was filled by Jim Sanford and the Remaining Board unanimously approved to appoint Mike Hayes to fill the open seat until March 2008.  The Board has maintained continuity and a good working relationship between its members.  

Land Purchase Negotiations – Jim Sanford lead negotiations with Maurice and Evangeline Smith to purchase property to expand the Fire Department site.  A drawing has been obtained showing the City of Big Lake’s proposed police station, to be built on the fire department site, keeping emergency services on a self-contained campus.  

Township Development – The “Spanky’s Corner” commercial plat, consisting of 4 lots and the existing bus garage; and, Nordic Land sites previously mentioned by Ewald Petersen were developed as Township properties.  They will remain in the Township and pay taxes to the Township.  The residential plat of Fernwood received Township preliminary plat review in January 2007.   As noted by Ewald Petersen the EDA Expansion Committee is continuing to look for land to establish another joint industrial park with the City of Big Lake.  Supervisor Norm Leslie and Supervisor Larry Alfords serve on this committee.
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Orderly Annexation Agreement – The City of Big Lake has proposed an OAA for “Cobblestone Crossing” consisting of the River Inn Steak House and Saloon and the Bridgeview Assembly of God Church.  It is not clear at this time, if Monticello Dental/Dean Calpas DDS will be included in the proposed OAA area.

Fire Department Remodeling & Expansion – Supervisor Sanford and Supervisor Hayes serve on the Fire Board Committee.  They will be working with Fire Department Chief Tony Eisinger and City of Big Lake Fire Board Representatives to finish details in regard to the expansion project.  

Old Business – There was no old business presented for discussion.

New Business – There was no new business presented for discussion.
Proposed Levy for 2008  - Treasurer Warneke presented the proposed levy amounts, which were prepared after several meetings of the Town Board’s Finance Committee.

	
General Fund                              $     170,000.               

	            Road Fund                                  $     761,000.

	
Big Lake Fire Fund                      $     167,000.

	
Cemetery Fund                           $                0.

	
Fire District #1 Fund                   $        29,000.

	            Fire Bldg./Equip. Fund
     $     100,000.

	            Economic Development              $               0.

	            CIP Bond Redemption                $        58,000.

	            Capital Expenditure Fund           $      100,000.             

	
Proposed 2007 Levy

     $   1,385,000.


These figures compare to the levy for 2007 of $1,130,000, or a 6.50% increase.  The proposed levy for 2008 is an increase of $85,000. from last year.  Treasurer Warneke reviewed the estimated 2008 tax values, rate comparisons and tax capacities.  The finance committee met a couple of times to prepare the proposed budget for 2008.  Treasurer Warneke noted that inflation is factored into the levy proposal.  He further noted that several things, including unfunded government mandates and legislative changes can occur between now and when the levy must be certified to the County Auditor in August 2007.  The proposed levy shows no tax rate increase.  It is anticipated 

that the increase will be covered by growth.  This is the first time the Township has ever had debt service.  This will require a levy of $58,000. for 2008 to pay the principal and the interest on the CIP Bonds.  Treasurer Warneke recommended accepting the report as tentative and finalizing the levy at the reconvened annual meeting on August 22, 2007.  Rick Stearns motioned to accept preliminary report and set the final levy at the Reconvened Annual Meeting on August 22, 2007.  Rita Petersen seconded.  All present were in favor.  The motion carried.  
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Next Annual Meeting  - Richard Helms motioned to set the date of March 11, 2008 for the next annual meeting, immediately following the closing of the polls at the Big Lake Town Hall.   Jim Sanford seconded.  All present voted in favor and the motion passed.

Last Call for Business From the Floor –There was no other business from the floor.

Adjournment

A motion was made by Ewald Petersen to recess the annual meeting until August 22, 2007, at approximately 8:00 p.m.  at which time the levy, tentatively set at $1,385,000., will be finalized.  Mike Hayes seconded the motion.  All voted in favor and the motion passed.  The meeting recessed at 9:35 p.m.

Respectfully submitted by:

Laura Hayes,

Town Clerk
