Regular Board Meeting
Wednesday August 10, 2022 6:00 PM

A PLACE TO GROW

The Town of Big Lake Board of Supervisors met in regular session, at 6:00 PM, on Wednesday August
10, 2022. The meeting was held at the Town of Big Lake Town Hall, located in the Big Lake Township’s
Lions Park Community Center - 21960 County Road 5 NW, Big Lake Township, Sherburne County,
State of Minnesota. The meeting was called to order by Chair Bruce Aubol and the Pledge of
Allegiance was recited. Supervisor Larry Alfords, Supervisor Norm Leslie, Supervisor Mark Hedstrom,
Treasurer Kenneth Warneke, Clerk Brenda Kimberly-Maas, Deputy Clerk Jayme Cannon, Sergeant
Luke McLean - Sherburne County Sheriff's Department and a news reporter were in attendance. Vice-
Chair Dean Brenteson was absent.

Approval of Meeting Agenda

Motion/Second to accept the presented Agenda by: Leslie/Hedstrom. Approved by: Alfords,
Aubol, Hedstrom, and Leslie. Motion Prevailed. The meeting proceeded in accordance with the
presented Agenda.

Approval of Consent Agenda

The Consent Agenda consists of: A) Approval of Minutes; Regular meeting on 07/27/2022. B)
Approve List of Claims & Payroll paid 07/28/2022 — 08/10/2022. Motion/Second to Approve consent
agenda by: Alfords/Hedstrom. Approved by: Alfords, Aubol, Hedstrom, and Leslie. None Abstained.
None Opposed. Motion Prevailed.

Sheriff’s Report
Sherburne County Sergeant Luke McLean reported to the Board 259 calls of service, in the

month of July. This was an increase of about 30 calls, from 2021. Mostly due to the additional traffic
stops done through the cooperative multi-agency work. Extra security patrols of businesses was done
in response to theft of aluminum railing and suspicious vehicle reports. The County Fair was well
attended and no major incidents requiring deputy intervention, occurred. Sgt. McLean reminded the
Board that he will be transferring to investigations, at the end of August. Deputy Austin Turner will be
making reports beginning in September. Full report is included as part of the official minutes.

Open Forum
NONE

Reqular Business

Clerk Kimberly-Maas reported that each of the Township’s three polling precincts were staffed with four
or five election judges, during the Primary Elections. She was unable to staff more because she was
provided an abundance of names from the Secretary of State who were affiliated with one of the major
political parties and lacked enough judges from other major political parties and non-partisan judges, to
obtain party balance. She told attendees that if they know of anyone who has served as an election
judge in the past or is interested in serving, to contact her office. Hopefully she will be able to staff more
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judges in November. She also requested the Board consider pushing the November meeting out to the
third Wednesday of the month.

Motion/Second to set the November Regular Meeting for November 16, 2022 by:
Hedstrom/Leslie. Approved by: Alfords, Aubol, Hedstrom, Leslie. None opposed. Motion Prevailed.

Roads
Usual summer maintenance of mowing, brushing, trimming, and weed control is occurring.

Supervisor Updates

Supervisor Leslie informed everyone he hasn’t noticed any additional work done on the
pollinator garden site and is unclear of the Eagle Scout project. He is also investigating using goats and
sheep to remove buckthorn, underbrush, and weeds in park areas previously identified by SWCD as
having infestation. The animals would provide an alternative to cutting, burning and spraying the
vegetation. Something which is being done at Gram’s Regional Park, in Livonia Township. Finally, the
closing on the jointly owned parcel in Knick Knack Knoll, is scheduled for closing on or around August
31st,

Supervisor Hedstrom reported the BLFDRA dance will be held the upcoming Saturday and the
station’s re-roof project is scheduled to begin the following week. Chair Aubol reported the Bailey
Station fence has been prepped and painting began. The fence needs one more coat of paint. He has
been on site to perform mill testing, as requested. He tested at all stages and found the application of
the primer and first coat of paint to be well applied.

Treasurer’s Business

Treasurer Warneke reviewed the Treasurer’s Report and Financial Statements with the Board.
He reported all fund balances are where he expected they would be at this time of the year. He stated
that he closed out the Aspen Hills Escrow fund, using the $13,567.41 toward the overlay project done in
the development. He moved $1,000,000 from the 4M fund into term series CDs. He has invested in a
3%, one-year CD. He will rotate CDs at 5 months and 9 months. The town park fund reimbursement is
expected to be deposited by the County in the next few days. The Town’s 50% portion of the fire station
roof project will be paid out of the Fire Capital fund. The General Fund is well under the $306,000
budget amount with $206,000 spent. The Road fund is over budget in the mowing and brushing and
there remains a lot of areas still in need of work. There has been a lot of growth the past several years
and we continue to catch up. Snow removal will remain over budget. The vendor is performing crack
filling at this time and the Road Committee is looking at areas to perform seal coats and ultra-thin wear
coats. The Fire Fund is pretty much on target as is the Cemetery Fund. Ken informed the Board that
many townships are using ARPA funding to expand broadband. He suggested the town find out if there
are areas that are potentially underserved and whether any companies are looking to expand into those
areas. Brenda will contact Dan Weber to see if he has any updates on this. Ending balances reported:
General Fund $254,253.82; Road & Bridge $ 854,952.21. The town treasury ending balance (less
escrows) as of 08/10/2022 was $2,328,091.80. Escrows totaled $437,888.77. Total town treasury
$2,765,980.57. Financial Reports are retained as part of the official Minutes and available in the Clerk’s
Office. Motion/Second to approve the Treasurer’s report by: Leslie/Hedstrom. Approved by: Alfords,
Aubol, Hedstrom and Leslie. None opposed. Motion Prevailed.

Announcement
~ Big Lake Community Food Shelf distribution Monday August 15, 2022 from 3:30PM — 5:30PM
at the Town'’s Lions park.
~ Big Lake Fire Relief Association Dance Saturday August 13, 2022 from 7:00PM — Midnight at
the Fire Station.
~ Hazardous Waste Collection Tuesday August 16" 2PM — 5PM, Sherburne County Public
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Works, Zimmerman location.
~ Problem Materials Recycling — Saturday September 10" 9AM — 1PM at VONCO II, Becker
~ Next Regular Board Meeting Wednesday August 24" at 6PM.

~ Annual Meeting RECONVENES on Wednesday September 14, 2022 at 6PM, prior to the
regular meeting.

Adjournment

Motion/Second to adjourn the Regular Meeting at 6:30 PM by: Leslie/Alfords. All Supervisors
present approved. Motion Prevailed.

Respectfully Submitted,

Brenda Kimberly-Maas, Clerk

Accepted this 24th day of August 2022, by the Town of Big Lake Board of Supervisors.

Attest:
Bruce Aubol, Chair Brenda Kimberly-Maas, Town Clerk
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