Fire Board Meeting
Tuesday January 7, 2025, 5:00PM

Big Lake Fire Department « 20243 County Road 43 NW - Big Lake, MN
55309

The Big Lake Fire Board met on Tuesday January 7, 2025, at the Big Lake Fire
Department, located at 20243 County Road 43, Big Lake, Sherburne County, State of
Minnesota. The meeting was called to order by Board Chair Bruce Aubol at 5:00PM and
the Pledge of Allegiance to the United States of America was recited.

Joint Powers Board Officials present were Bruce Aubol, Dean Brenteson, Paul
Knier, and Kim Noding. Additional attendees: Town Clerk Brenda Kimberly-Maas, City
Administrator Hanna Klimmek, Town Treasurer Ken Warneke, and City Finance
Director Deb Wegeleben, Assistant Chief Hedstrom and firefighter Eric Rosa was in the
audience.

Approval of Meeting Agenda

Request to add 8D - ratification of meeting dates, to the agenda. Motion/Second

to approve the amended agenda by: Knier/Noding. Approved by Aubol,

Brenteson, Knier, and Noding. None opposed. Motion prevailed.
Approval of Consent Agenda

The consent agenda consisted of Regular Meeting Minutes 11/12/2024; Claims
and payroll paid between 11/12/2024 — 01/01/2025 (claims and payroll were reviewed in
electronic format, prior to the meeting); Adopt Resolution 2025-01 Rescinding
Resolution 2023-04 Adopting ESST; Adopt Resolution 2025-02 Accepting General
Donation - $493.60 United Online Giving.

Motion to approve the Consent Agenda by: Brenteson/Knier. Approved by
Aubol, Brenteson, Knier, and Noding. None opposed. Motion Prevailed.

Open Forum:
Eric Rosa addressed the Board to ask if either of the City or Town are planning to

continue to make annual contributions to the member’s retirement funds — now held in
the PERA SVF. Deb Wegeleben stated the annual donation of $4,000.00 is in the City’s
2025 budget. She has already filled out the necessary form to have the State Aid sent
directly to the Big Lake Fire Department’s PERA SVF fund.

Regular Business
Disposal or donation of outdated extrication equipment

The department can sell surplus equipment or donate it to a non-profit - providing
the Joint Powers Board recommends and both the City Council and Town Board
authorize the donation/sale of capital property, and the appropriate documentation is
completed. The department has a surplus set of gas-powered extrication equipment that
would benefit other fire departments. The extrication equipment is valued at $10,000 or
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less. The equipment still functions. However, due to the changes in materials used in
automobile construction they take longer to open newer vehicles. However, smaller
rural departments which have no extrication equipment likely would want them for their
department. Chief officers are requesting the ability to post them on the Minnesota Fire
Departments, Facebook page as available as a donation.

Motion/Second to recommend donation of the surplus and unneeded gas-
powered extrication equipment to the City Council and Town Board by:
Noding/Brenteson. Approved by Aubol, Brenteson, Knier, and Noding. Opposed: None.
Motion Prevailed.

Department Updates

- The truck bay floors have been resurfaced and look much better. During the
resurfacing process, some of the trucks and equipment were stored at the city’s
public works and waste water treatment facilities.

- There is no committed final inspection date for Tower 1. Tentatively it will occur on
February 18", with delivery in early March.

- Ladder 1 has been appraised by Brindlee at $150,000.00. Chief Hansen was
recently approached by Minden Nebraska'’s fire chief who was inquiring about
purchasing the ladder truck. Minden'’s ladder suffered significant damage during an
accident and the department would like to acquire ours as soon as possible. If it is
sold before Tower 1 is placed in service, Big Lake can rely on mutual aid from EIk
River, Becker, Zimmerman, and Monticello departments. All of which have ladder
trucks in their fleet. Brindlee would be paid their commission after the sale. JPB
members felt the ladder could be sold before Tower 1 is delivered. The asking price
will be the appraised value of $150,000.00 and holding the truck for Minden will
require 20% earnest money. Final payment to be received when Minden takes
delivery or picks up the truck. Proceeds from the sale will be split 50:50 between the
City and Town to be placed in their fire capital funds.

Chief Hansen will relay this information to the Minden fire chief and the item will be
placed on upcoming agendas for the City Council and the Town Board to consider.

- The new tower will need a radio, for which some of the ladder sale proceeds, could
be used.

- The department received a donation from Luther Auto Group for $5000.00. This item
will be formally accepted by the JPB at the next meeting. Firefighter Adam Dietz
works for the dealership, at their Brookdale location.

- The department responded to a total of 398 calls in 2024.

o Of those 65 were medical assists (41 were duty officer only, lift assists)
and 40 fire responses. *full list will be included in the official minutes for
reference.

Fiscal Update
The financial reports were emailed to Board members in advance of the meeting.

Treasurer Warneke reviewed the interim financial report — for year ending 12/31/2024.
Receipts in 2024 were over the budgeted amount by $20,778.68 — mostly due to the
higher than projected interest rates. The presented information had been updated with
bills paid in 2025 for services provided in 2024. An accrual listing will be provided when
all bills which occurred in 2024 have been paid. Usually, the beginning of February is
when all 2024 bills are received and paid. The accruals will be used to give credit to
Orrock in their 2025 bill. The ending balance of the general fund; $177,993.09. The
Finance Committee uses the current year’s budget as a starting point and makes
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adjustments based on any mandated changes and projected increases in costs. The
2025 budget was set in July using the 2024 budget as a starting point. Market trends in
prices, across the board $1.00/hour wage increase, and latitude pay were taken into
account when generating the 2025 budget. increased the budget Financial Reports are
retained as part of the Official Minutes and available in the Clerk’s Office.

Motion/Second to approve Financial Reports by: Knier/Noding. Approved by
Aubol, Brenteson, Knier, and Noding. Opposed: None. Motion Prevailed.

Reorganization of Board
Board Chair

Kim Noding moved Bruce Aubol to remain as Board Chair. Bruce accepted the
nomination. Seconded by Paul Knier. Approved by: Brenteson, Knier, and Noding.
Aubol abstained. Motion prevailed.

Board Vice-Chair

Paul Knier moved Kim Noding to remain as Vice-chair. Kim accepted the
nomination. Seconded by Bruce Aubol. Approved by: Aubol, Brenteson, and Knier.
Noding abstained. Motion prevailed.

Committees

Paul Knier moved to keep committees with current members. Finance
Committee: Paul Knier, Dean Brenteson, Deb Wegeleben, Ken Warneke, Hanna
Klimmek, and Brenda Kimberly-Maas. Personnel Committee: Bruce Aubol, Kim Noding,
Hanna Klimmek, Deb Wegeleben, and Brenda Kimberly-Maas. Motion seconded by Kim
Noding. Approved by: Aubol, Brenteson, Knier, and Noding. Motion prevailed.

2025 Meeting Schedule

Brenda Kimberly-Maas presented the 2025 Regular Board Meeting and
Committee schedule for consideration. The regular board meetings on the first Tuesday
of odd months, finance committee meetings the first Tuesday of February, June, and
December, personnel committee meetings the first Tuesday of April, August, and
October. Board meetings will be held at the fire station, finance committee meetings will
be held at the city hall, personnel committee meeting will be held at the town hall, and
all meetings commence at 5:00PM.

Brenda requested a change in date for the March meeting, believing the town
officers will be attending Big Lake Township’s Annual Meeting. The recommendation
was to push the date back one week to March 11, 2025.

Motion/second to accept the meeting dates, times, and locations including the
move of the March meeting by Knier/Noding. Approved by Aubol, Brenteson, Knier, and
Noding. Motion carried.

CLOSED SESSION - Chief's Annual Review

MOTION TO CLOSE REGULAR SESSION TO GO TO CLOSED SESSION
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Board Member Brenteson motioned to recess the regular meeting at 5:36 PM to
go to Closed Session to review Chief Hansen Annual Job Performance Evaluations and
make determination of appointment for 2023. Seconded by Board Member Noding,
unanimous ayes, motion carried.

MOTION TO CLOSE THE SESSION
Board Member Brenteson motioned to close the open meeting session at 5:30
PM. Seconded by Board Member Knier, unanimous ayes, motion carried.

MOTION TO OPEN THE CLOSED SESSION
Board Member Knier motioned to open the Closed Session at 5:31 PM.
Seconded by Board Member Brenteson, unanimous ayes, motion carried.

Board Members present: Bruce Aubol, Dean Brenteson, Paul Knier, and Kim
Noding. Also present: Chief Seth Hansen City Administrator Hanna Klimmek, City
Finance Director Deb Wegeleben, and Town Clerk Brenda Kimberly-Maas.

City Administrator Hanna Klimmek gave an overview of Chief Hansen'’s annual
job performance evaluations, which were anonymously filled out by fire department
members and city & town support staff. The Board members reviewed the evaluation
information presented and gave Chief Hansen their evaluations, using the same survey.

NO ACTION WAS TAKEN DURING THE CLOSED SESSION.

MOTION TO CLOSE THE CLOSED SESSION

Board Member Knier motioned to close the Closed Session and reconvene the
regular meeting at 5:56 PM. Seconded by Board Member Noding, unanimous ayes,
motion carried.

MOTION TO OPEN THE REGULAR SESSION
Board Member Brenteson motioned to open the Regular Session at 5:56 PM.
Seconded by Board Member Knier, unanimous ayes, motion carried.

ACTION DURING REGULAR MEETING

Motion by Board Member Noding to appoint Seth Hansen to the position of Chief
of the Big Lake Fire Department for 2025. Seconded by Board Member Brenteson.
Approved by: Aubol, Brenteson, Knier, and Noding. None Opposed. Motion prevailed.

Adjournment

Motion/second to adjourn by: Knier/Noding. All present Board Members
Approved. Motion prevailed. Meeting adjourned at 6:03 PM.

Recorded by: Brenda Kimberly-Maas, Town Clerk
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Accepted this 4" day of March 2025, by the Big Lake Fire Board.

Attest:

Bruce Aubol, Chair Brenda Kimberly-Maas, Clerk
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