Fire Board Special Meeting

Staffing Study Joint Meeting
Recommendations

Tuesday February 4, 2025, 5:00PM

Big Lake Fire Department « 20243 County Road 43 NW « Big Lake, MN 55309

The Big Lake Fire Board met on Tuesday February 4, 2025, at the Big Lake Fire Department,
located at 20243 County Road 43, Big Lake, Sherburne County, State of Minnesota. The meeting
was called to order by Board Chair Bruce Aubol at 5:00PM and the Pledge of Allegiance to the United
States of America was recited.

Joint Powers Board Officials present were Bruce Aubol, Dean Brenteson, Paul Knier, and Kim
Noding. Additional attendees: Town Clerk Brenda Kimberly-Maas, City Administrator Hanna Klimmek,
Town Treasurer Ken Warneke, and City Finance Director Deb Wegeleben, Assistant Chief Hedstrom
and four firefighters were in the audience.

Approval of Meeting Agenda
Motion/Second to approve the presented agenda by: Knier/Noding. Approved by Aubol,
Brenteson, Knier, and Noding. None opposed. Motion prevailed.

Brenda Kimberly-Maas informed the Fire Board, she has misspoken regarding the need to
move the March meeting to the 11™". The meeting can take place on its normal date of the first
Tuesday in March — 03/04/2025. There were no scheduling conflicts and the meeting was moved to
Tuesday March 4, 2025.

Discuss Staffing Study Recommendations from Joint City and Town Meeting

The Fire Department Joint Powers Board (JPB) reviewed the recommendations made by the city and
town elected officials regarding the Big Lake Fire Department Staffing study, and took action on the
recommendations as follows.

1.1 Adopt a strict no alcohol policy effective immediately.
Joint meeting direction was to deny the adoption a zero-tolerance policy.

A DRAFT alcohol policy, which was loosely based on the SOGs, was presented for JPB
consideration. Board members reviewed the policy and determined to have the Personnel
Committee cleanup the language to be specific to alcohol and cannabis/marijuana, have it
reviewed by the city’s legal counsel, and return to the JPB with an alcohol policy for
consideration.

TABLED until Personnel Committee brings a revised version of the draft alcohol policy back for
consideration.

1.2 Adopt a security camera policy stating cameras shall not be used within the fire station

without prior approval from the Fire Board.
Joint meeting direction: adopt recommendation 1.2.
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Motion/second to follow Joint meeting recommendation by: Knier/Noding. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.3 As department Paid-On-Call officer positions become vacant in the future the need to fill
any vacant officer positions and the current number of officers in the department should be
evaluated by the department and the Fire Board to assure the appropriate and correct.
Joint meeting direction: denial of study recommendation 1.3.

Motion/second to follow Joint meeting recommendation by: Knier/Noding. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.4 Hire a full-time Fire Chief at this time.
Joint meeting direction: adopt recommendation 1.4.

Supervisor Brenteson asked if the JPB should reach out to local departments with a full-time
chief, to find out what criteria was used when hiring a full-time chief. And for those who returned
to a paid-on-call chief, what criteria were evaluated to make that decision.

The Assistant Chief noted the main reason the recommendation was made was due to the
OSHA guidelines which were being considered for adoption, at the time of the survey. Those
new guidelines are now under reconsideration, due to the significant pushback from small
paid-on-call fire departments nationwide. Deb Wegeleben will add questions pertaining to full-
time chiefs, to her annual wage survey she conducts during budgeting activities.

Motion/second to follow Joint meeting recommendation. The need to hire a full-time chief
based on current needs will be reviewed annually by: Knier/Noding. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.5 Discontinue the practice of paying Department members receiving monthly stipends any
additional wages for hours submitted by the individual members for work beyond their monthly
stipend pay in order to avoid the possibility of losing their volunteer status resulting in FLSA
requirements for minimum wage and overtime under the FLSA becoming a requirement.

Joint meeting direction: recommend adoption of study recommendation 1.5 with the addition of
defining what is not included in the stipend.

Motion/second to follow Joint meeting recommendation by: Knier/Noding. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.6 Increase the monthly stipend paid to Department officers and the SCBA Coordinator
thereby eliminating their expectation to be paid additional compensation for any hours above
what the expectation is to be paid above the monthly stipend.

Joint meeting direction: recommendation to deny adoption of study recommendation 1.6.

Assistant Chief Hedstrom thanked the JPB for the hourly wage increase of $1.00/hour.
However, he stated by increasing the hourly rate his stipend rate created a situation where he
is now making less per hour for the things he does which have been considered as stipend
work. Deb Wegeleben reminded Assistant Chief Hedstrom that the stipend is a flat rate, similar
to a salary. That work considered as officer duties are covered by the monthly stipend. She
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emphasized that if the time it takes to perform the work is irrelevant. She also reiterated the
Personnel Committee will be defining what duties/activities are not to be included, in the
stipend.

Assistant Chief Hedstrom stated he will begin to claim hourly rates for work he performs which
are not defined as stipend duties

Motion/second to follow Joint meeting recommendation by: Knier/Brenteson. Motion approved
by: Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.7 Approve and implement the newly recommended stipend pay schedule with the clear
understanding that Department Officers in addition to the stipend will only receive pay for
responding to calls and attending training hours.

Joint meeting direction: recommendation to recommend adoption of study recommendation.

Motion/second to follow Joint meeting recommendation by: Knier/Brenteson. Motion approved
by: Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.8 If the newly recommended stipend pay schedule is approved by the Board, all officers
need to accept the duties and responsibilities assigned to them by the Department without
extra

pay beyond the stipend payment

Joint meeting direction: recommendation to recommend adoption of study recommendation

Motion/second to follow Joint meeting recommendation by: Knier/Noding. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.9 In addition to the increased monthly stipend the members receiving the monthly stipend
would continue to be paid for responding to calls and for training as they currently are paid.
Joint meeting direction: recommendation to recommend adoption of study recommendation

Motion/second to follow Joint meeting recommendation by: Brenteson/Noding. Motion
approved by: Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.10 Recommendation to not move towards hiring full-time daytime hour employees at this
time primarily due to the costs associated with salaries and benefits.

Joint meeting direction: recommendation to recommend adoption of study recommendation
1.10.

Board Member Brenteson recommended there be an annual review by the Personnel
Committee on the need for BLFD to add full-time daytime hour firefighters, based on calls and
staffing. Board Member Knier expressed he didn’t want there to be an annual push for this.
Rather, he would like this to be brought forth to the Board when is deemed as a need. Board
Member Aubol stated he doesn’t want this to fall by the wayside, and bringing it up annually
would ensure it didn’t. Board Member Noding stated that both the full-time chief and full-time
day crew should be kept in mind. Deb Wegeleben reminded the members that the JPB is only
a recommending board when it comes to full-time employees. The

final say on these matters would be the city council and town board.
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Motion/second to follow Joint meeting recommendation and have the Personnel Committee
review the need for full-time day staff, annually by: Brenteson/Knier. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.11 Recommendation to not move towards hiring full-time daytime hour employees at this
time primarily due to the costs associated with salaries and benefits.

Joint meeting direction: recommendation to recommend adoption of study recommendation
1.11.

Motion/second to follow Joint meeting recommendation by: Noding/Knier. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.12 Continue to develop a five-year Capital Improvement Plan (CIP) and submit to the Fire
Board for approval.

Joint meeting direction: recommendation to recommend adoption of study recommendation
1.12.

Motion/second to follow Joint meeting recommendation by: Knier/Brenteson. Motion approved
by: Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.13 Consider applying for the Assistance to Firefighter Grants to help with funding future
capital equipment and vehicle purchases.
Joint meeting direction: recommendation to recommend adoption of study recommendation.

Motion/second to follow Joint meeting recommendation by: Knier/Noding. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried

1.14 The idea of creating or joining a Special Taxing District by the BLFD and the Fire Board
should not move forward at this time until more information is known and can be considered.

Joint meeting direction: recommendation to recommend adoption of study recommendation
1.14.

Motion/second to follow Joint meeting recommendation by: Brenteson/Knier. Motion approved
by: Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

1.15 The idea of creating or joining a Special Taxing District by the BLFD and the Fire Board
should not move forward at this time until more information is known and can be considered.

Joint meeting direction: recommendation to adopt study recommendation 1.14.

Motion/second to follow Joint meeting recommendation to not join Special Fire Taxing District
by: Knier/Noding. Motion approved by: Aubol, Brenteson, Knier, and Noding. None opposed.
Motion carried.

2.1 Posting Fire Board Meeting agendas/minutes in order to provide more information and
support from the community and citizens they serve.

Joint meeting direction: Board discussed this has already been done. No action taken by the
Joint Board.
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Motion/second to follow Joint meeting recommendation by: Knier/Noding. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

2.2 The Fire Board and the two communities need to address the need of the fulltime fire chief
being recommended in this study to report on a daily basis to a higher level of leadership and
the recommendation is the newly hired fulltime Fire Chief report to the City of Big Lake
Administrator on daily operations.

Joint meeting direction: As the Board voted not to hire a full-time Fire Chief at this time, the
Joint Board took no action on recommendation 2.2.

Motion/second to disregard and eliminate recommendation 2.2 by: Aubol/Knier. Motion
approved by: Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

2.3 Amendments are needed on the JPA to state the Fire chief/Department Administrator
should report to the City of Big Lake Administration on a daily basis.

Joint meeting direction: recommend adoption of study recommendation 2.3 and to strike the
“daily basis” wording and replace with “as needed”.

JPB members verbalized that the current chief communicates with city staff, town staff and
JPB members as needed. The JPB has no concerns with the amount of communication being
done by the chief at this time and feels this item is unnecessary.

Motion/second to strike recommendation 2.3 by: Aubol/Brenteson. Motion approved by: Aubol,
Brenteson, Knier, and Noding. None opposed. Motion carried.

2.4 The BLFD department member personnel files should be maintained at the City of Big Lake
City Hall with the Human Resources Department.

Joint meeting direction: recommend adoption of study recommendation 2.4 with the clarification
that only current member files will be maintained by the City of Big Lake Human Resources
Department.

Assistant Chief Hedstrom informed the JPB members the fire department personnel files are in
a locked office and only captains have access to the files. Deb Wegeleben stated the city
should have the original personnel files including new hire packets, kudos, reprimands, annual
reviews, etc.. An operational copy can be kept at the station, so fire department officers have
access to them as needed. Assistant Chief Hedstrom will work to get the original files to the
city offices.

Motion/second to accept the Joint Meeting recommendation to adopt the joint meeting
direction to maintain fire department, current member’s files at the City of Big Lake which nee
to include new hire packets, kudos, reprimands, annual reviews, etc. and operational copies
can be retained at the fire station by: Knier/Noding. Motion approved by: Aubol, Brenteson,
Knier, and Noding. None opposed. Motion carried.

2.5 The Fire Board, upon approval of the newly recommended monthly stipend amounts for

the officers will need to adjust the descriptions of the stipend duties and approximate hours per
month for each position contained within the Standard Operating Guidelines (SOG’s).
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No action was taken by the Joint Board.

The Personnel Committee will be defining stipend duties and work detail activities. The listing
will be reviewed by Soren prior to adoption.
No action taken by the JPB at this time.

2.6 The BLFD should adopt the policy of only responding to lift assist calls if requested by the
Police Department and/or Law Enforcement to respond.

Joint meeting direction: recommend adoption of study recommendation 2.6

Assistant Chief Hedstrom informed the JPB members that County dispatch has been informed
to dispatch fire department duty officers for lift assists, only when the Sheriff’s office, BLPD, or
ambulance responders request assistance. JPB Member Noding said the BLPD Chief relies on
the fire department for lift assists, to avoid injury of police officers. Assistant Chief Hedstrom
asked that the request for assistance be sent to fire department duty officers, rather than the
department.

Motion/second to accept the Joint Meeting recommendation to adopt study recommendation
2.6 by: Noding/Knier. Motion approved by: Aubol, Brenteson, Knier, and Noding. None
opposed. Motion carried.

2.7 Work to improve the Departments data quality control program to ensure the data
retrieved serves a purpose in the management of the Department.

Joint meeting direction: recommend adoption of study recommendation 2.7

Assistant Chief Hedstrom informed the JPB members that additional data is being collected
and entered into the ImageTrend reporting system used by the fire department. Captains and
Lieutenants are performing data entry, which is reviewed by Assistant Chief Hedstrom. Any
corrections needed are performed by the individual who made the initial entry.

Motion/second to accept the Joint Meeting recommendation to adopt study recommendation
2.7 by: Brenteson/Knier. Motion approved by: Aubol, Brenteson, Knier, and Noding. None
opposed. Motion carried.

2.8 Consider investing in new data software that tracks various types of data required to
operate and manage a fire department.

Joint meeting direction: recommend adoption of study recommendation 2.8
Assistant Chief Hedstrom reminded the JPB that the software presented at the January
meeting has a cost of $10,000 to purchase and install. There is an annual maintenance

agreement fee. ImageTrend reporting system used by the fire department, has the ability to
collect additional data and this is being done.
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Motion/second to accept the Joint Meeting recommendation to adopt study recommendation
2.8 by: Brenteson/Knier. Motion approved by: Aubol, Brenteson, Knier, and Noding. None
opposed. Motion carried.

2.9 Consideration should be given by the Big Lake Fire Board of raising the salaries for the
Paid

On-Call members. Even though an increase of $1.00 per hourly salary rate, the total number of
hours paid for all hours in 2023 by all members was 9,189 hours. The additional costs would
be $9,189 plus an additional $703 for FICA.

Joint meeting direction: No action taken as the Joint Meeting recommendation has already
been implemented.

Item 2.9 was deemed not applicable, since item 2.9 has already been implemented.

2.10 The BLFD and the Fire Board should consider implementing a part-time staffing program
to provide on-duty part-time personnel in the station Monday through Friday for at least 40
hours per week as soon as it is fiscally possible.

Joint meeting direction: recommend adoption of study recommendation 2.10 with
the addition of “when call numbers justify”.

Motion/second to accept the Joint Meeting recommendation to adopt study recommendation
2.10 by: Knier/Noding. Motion approved by: Aubol, Brenteson, Knier, and Noding. None
opposed. Motion carried.

2.11 The BLFD and the Fire Board should consider implementing a duty crew staffing program
to provide on-duty crew of at least two members to be available to respond to calls during the
evening hours during the week and a separate duty crew for weekend standby. The duty crew
members would be paid a stipend for standby as well as the POC salary rate for any calls they
responded to as soon as it is fiscally possible.

Joint meeting direction: this is already in BLFD processes and practices. No
action was taken by the Joint Board.

Motion/second to follow current practices for duty crews — as needed and at the discretion of
the Fire Chief by: Aubol/Brenteson. Motion approved by: Aubol, Brenteson, Knier, and Noding.
None opposed. Motion carried.

2.12 The BLFD should continue to develop an ongoing recruitment program to provide enough
Paid on-Call members to meet the needs of the community.

Joint meeting direction: recommend adoption of study recommendation 2.12.
Motion/second to accept the Joint Meeting recommendation to adopt study recommendation
2.12 by: Brenteson/Aubol. Motion approved by: Aubol, Brenteson, Knier, and Noding. None

opposed. Motion carried.

2.13 Current members should be encouraged to participate in developing new ideas and plans
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for actively recruiting new Paid on Call members.

Joint meeting direction: recommend adoption of study recommendation 2.13.

Motion/second to accept the Joint Meeting recommendation to adopt study recommendation
2.13 by: Knier/Brenteson. Motion approved by: Aubol, Brenteson, Knier, and Noding. None

opposed. Motion carried.

2.14 The BLFD should have discussions with the Big Lake School District about creating a
recruitment partnership.

Joint meeting direction: recommend denial of study recommendation 2.14.
Motion/second to accept the Joint Meeting recommendation of denial of study
recommendation 2.14 by: Knier/Brenteson. Motion approved by: Aubol, Brenteson, Knier, and

Noding. None opposed. Motion carried.

2.15 Continue to be conservative in the development of the operating budget as the
department continues to grow to meet the needs of both communities they serve.

Joint meeting direction: recommend adoption of study recommendation 2.15.
Motion/second to accept the Joint Meeting recommendation to adopt study recommendation
2.15 by: Knier/Brenteson. Motion approved by: Aubol, Brenteson, Knier, and Noding. None

opposed. Motion carried.

2.16 Continue to conduct training as they have been doing with the goal of all members
receiving in department and outside training required by the Standard Operating Guidelines.

Joint meeting direction: recommend adoption of study recommendation 2.16.
Motion/second to accept the Joint Meeting recommendation to adopt study recommendation
2.16 by: Knier/Noding. Motion approved by: Aubol, Brenteson, Knier, and Noding. None
opposed. Motion carried.

2.17 Continue to develop and conduct training to meet the requirement of the MN Fire Service
including OSHA and the NFPA standards.

Joint meeting direction: recommend adoption of study recommendation 2.17.
Motion/second to accept the Joint Meeting recommendation to adopt study recommendation
2.17 by: Noding/Knier. Motion approved by: Aubol, Brenteson, Knier, and Noding. None

opposed. Motion carried.

2.18 The consultants have developed an apparatus replacement plan and recommend
adoption by the BLFD and Fire Board.

Joint meeting direction: No Action Taken
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Motion/second to delete study recommendation 2.18 by: Knier/Brenteson. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

2.19 Costs for replacement of fire apparatus will most likely increase significantly and the
BLFD should monitor future apparatus costs in order to update the Capital Improvement fund
to assure future funding will be adequate.

Joint meeting direction: No Action Taken

Motion/second to accept the Joint Meeting recommendation to take no action on study
recommendation 2.19 by: Knier/Brenteson. Motion approved by: Aubol, Brenteson, Knier, and
Noding. None opposed. Motion carried.

2.20 The replacement of the 2000 Freightliner Tender and the 2002 Ford Grass Rig should
both be addressed in the near future and replacements ordered as soon as both communities
believe it is affordable.

Joint meeting direction: recommend adoption of recommendation 2.20.

Deb Wegeleben noted the BLFD Capital Improvement Plan and budget are reviewed annually.
The department doesn’t get “dinged” if a truck is more than 20-years old — that age is merely a
guideline. The trucks are checked by firefighters monthly and have annual DOT inspections.
DOT inspections can be performed by the City’s Fleet Maintenance department.

Motion/second to continue to review the need to replace the 2000 Freightliner Tender and
2002 Ford Grass Rig annually, when reviewing the Capital Improvement Plan (CIP) by:
Knier/Brenteson. Motion approved by: Aubol, Brenteson, Knier, and Noding. None opposed.
Motion carried.

2.21 The BLFD and the Fire Board should make every effort to work with the City of Big Lake
Fleet Maintenance Department to have routine maintenance and repairs completed at the City
facility, which should result in cost savings.

Joint meeting direction: recommend adoption of recommendation 2.21.

Motion/second to accept the Joint Meeting recommendation to adopt study recommendation
2.21 by: Knier/Noding. Motion approved by: Aubol, Brenteson, Knier, and Noding. None
opposed. Motion carried.

2.22 Monitor the progress and adoption of the proposed OSHA Fire Brigade Standard and
adjust the future budget needs as required.

Joint meeting direction: recommend adoption of recommendation 2.22.
Motion/second to accept the Joint Meeting recommendation to adopt study recommendation

2.22 by: Knier/Noding. Motion approved by: Aubol, Brenteson, Knier, and Noding. None
opposed. Motion carried.
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Having reviewed and taken action on the Joint Meeting recommendations for the study
recommendations in sections 1 and 2; the Fire Board decided to review and act upon the
remaining study recommendations in sections 3, 4, and 5.

3.1 The Big Lake Fire Board and the Big Lake Fire Department members should focus on
improving communications with each other in order to being able to continue providing quality
emergency fire & EMS services.

Motion/second to accept the study recommendation 3.1 by: Aubol/Knier. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

3.2 The payment of Big Lake Fire Department members should be converted from hard copy
checks to electronic payroll with online bank deposits for the employees if at all possible. If the
Township of Big Lake doesn’t have the capabilities perhaps payroll responsibilities could be
transferred to the City of Big Lake as Payroll does usually come under the

responsibility of Human Resources.

Payroll direct deposit has been implemented by the fiscal agent — Town of Big Lake.
No action taken.

3.3 Reduction of false fire alarms can be reduced by regular maintenance, public education,
fire inspections, immediate follow-up on all false alarms by the FD. The department

should implement these steps, as necessary.

This is currently being done.

No action taken.

3.4 Although infrequent the department should record when more than two (e.g., three, = four)
incidents are occurring simultaneously.

This practice is currently being done.

No action taken.

3.5 The Big Lake Fire Department should start tracking the location of calls within the
jurisdictions they serve by map coordinates or assigned districts in order to develop data for
future department needs. The use of call tracking with the use of GIS may be

available with the 9-1-1 Communications Center and the CAD System.

This practice was deemed unnecessary at this time.

No action taken.

3.6 The Big Lake Fire Department should continue to work with the area fire departments and
the private ambulance to meet the needs of the communities they serve.

Motion/second to accept the study recommendation 3.6 by: Knier/Noding. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.
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3.7 In the future the Big Lake Fire Department leadership should develop and implement a
plan to encourage every member of the fire department to attend training and education
courses and provide mentors for all members that have an interest in being

promoted.

Assistant Chief Hedstrom noted the creation of the lieutenant positions was done to allow
members gain officer experience and is part of the officer succession plan.

Motion/second to accept the study recommendation 3.7 by: Knier/Brenteson. Motion approved
by: Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

3.8 The Big Lake Fire Department Board should continue to review the Paid-on-Call salaries
on a regular basis to assure they are established to maintain an adequate number of
Paid-on-Call members and an incentive for responding to calls.

This is done annually, as part of the budgeting process.

Motion/second to accept the study recommendation 3.8 by: Brenteson/Knier. Motion approved
by: Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

3.9 The Big Lake Fire Department and the Board should discuss the possibility of using
incentives for the recruitment of new department members.

The implementation of hiring certified recruits at a lateral pay level was done as a recruitment
incentive.

Motion/second to accept the study recommendation 3.9 by: Brenteson/Noding. Motion
approved by: Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

3.10 The Big Lake Fire Department should review site plans for new commercial construction if
at all possible as it allows a perfect opportunity to pre-plan for future responses to the
occupancies.

This is already in practice.

Staffing study recommendation was waived. No action taken.

3.11 The Big Lake Fire Department should continue to conduct public fire safety education
programs within the community specially to school age children. Open House during Fire
Prevention Week should be continued as it allows the citizens to be educated on Fire Safety
but also allows an opportunity to display the services provided by the Fire

Department.

Motion/second to accept study recommendation 3.11 by: Knier/Noding. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.
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3.12 The Big Lake Fire Department should develop plans to construct an addition or to modify
the current facility in order to provide sleeping quarters and living quarters for at least six crew
members to be prepared for the time when the station can be staffed 24

hours/day.

Staffing study recommendation was waived. No action taken.

3.13 Once tentative plans for any future sleeping and living arrangements are completed the
funding sources will need to be determined and a financing plan will be necessary.

Staffing study recommendation was waived. No action taken.

3.14 The Big Lake Fire Department should not adopt NFPA 1720. Adoption would include the
adoption of all OSHA and NFPA standards by reference. However, a plan should be
developed to meet as many standards as possible in the future.

Motion/second to accept study recommendation 3.14 to not adopt NFPA 1720 and develop a
Big Lake Fire Department plan to meet as many standards as possible, in the future by:
Knier/Brenteson. Motion approved by: Aubol, Brenteson, Knier, and Noding. None opposed.
Motion carried.

4.1 Any plans to construct future fire stations in the service area need to be supported with
accurate response data reflecting the actual need for a fire station and staffing. The costs and
benefits would need to be carefully analyzed to assure the taxpayers would

receive a return on the costs.

Staffing study recommendation was waived. No action taken.

4.2 The Big Lake Fire Board should consider future funding for a part-time Administrative
Assistant in the Fire Department with a weekly schedule of 12 to 15 hours per week as
adjustments can be made, as necessary.

Motion to accept study recommendation 4.2 by: Aubol.

City staff and town staff are available and assist with clerical and administrative needs of the
department.

After reviewing the language of the recommendation and with the knowledge that staff is
willing and able to assist with clerical and administrative tasks, Member Aubol withdrew his
motion.

Motion/second to delete study recommendation 4.2 by: Knier/Brenteson. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

5.1 The Big Lake Fire Department should continue its efforts in ensuring they meet the OSHA
“two-in/two-out” rule, including all references to respiratory protection.

This is standard practice.
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Motion/second to continue efforts as stated in study recommendation 5.1 by: Aubol/Knier.
Motion approved by: Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

5.2 An ISO classification of Class 04 and Class 05 are excellent rating for the Big Lake Fire
Department. However, the consultants do not believe any additional resources or fiscal
commitment should be made to reduce the classification to Class 03 or Class 04. Rather, the
Big Lake Fire Department should attempt to maintain the current PPC ratings in the

future.

Motion/second to have the Big Lake Fire Department not to commit additional resources or
fiscal commitment in an attempt to reduce the Department’s ISO classification to Class 03 or
Class 04, rather it should attempt to maintain its current PPC ratings in the future as is stated
in the study recommendation 5.2 by: Aubol/Noding. Motion approved by: Aubol, Brenteson,
Knier, and Noding. None opposed. Motion carried.

5.3 The Big Lake Fire Department should not seek international accreditation (CFAI) at this
juncture; rather, the CFAI performance indicators and core competencies should be utilized as
a model for quality and a benchmark for examining and evaluating current

practices.

Motion/second to have the Big Lake Fire Department not seek international accreditation
(CFAI) at this juncture; rather, the CFAI performance indicators and core competencies should
be utilized as a model for quality and a benchmark for examining and evaluating current
Practices, as is stated in the study recommendation 5.3 by: Knier/Noding. Motion approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

Adjournment

Motion/second to adjourn by: Knier/Noding. All present Board Members Approved. Motion
prevailed. Meeting adjourned at 7:00 PM.

Recorded by: Brenda Kimberly-Maas, Town Clerk

Accepted this 4" day of March 2025, by the Big Lake Fire Board.

Attest:
Bruce Aubol, Chair Brenda Kimberly-Maas, Clerk

Regular Fire Board Meeting — February 04, 2025 Page 13 of 13



