Fire Board Special Meeting
Staffing Study Joint Meeting
Recommendations

Tuesday March 4, 2025, 5:00PM

Big Lake Fire Department » 20243 County Road 43 NW e Big Lake, MN 55309

The Big Lake Fire Board met on Tuesday March 4, 2025, at the Big Lake Fire
Department, located at 20243 County Road 43, Big Lake, Sherburne County, State of
Minnesota. The meeting was called to order by Board Chair Bruce Aubol at 5:07PM and the
Pledge of Allegiance to the United States of America was recited.

Joint Powers Board Officials present were Bruce Aubol, Dean Brenteson, Paul Knier,
and Kim Noding. Additional attendees included Chief Seth Hansen, Town Clerk Brenda
Kimberly-Maas, City Administrator Hanna Klimmek, Town Treasurer Ken Warneke, and City
Finance Director Deb Wegeleben, Assistant Chief Hedstrom, Lieutenant Eric Rosa, and City
Council Member Ken Geroux were in the audience.

Approval of Meeting Agenda
Motion/Second to approve the presented agenda by: Knier/Noding. Approved by
Aubol, Brenteson, Knier, and Noding. None opposed. Motion prevailed.

Approval of Consent Agenda

The consent agenda consisted of Regular Meeting Minutes from 01/07/2025; Special
Meeting Minutes from 02/04/2025; ratify claims and payroll paid between 01/01/2025 -
02/28/2025 (claims and payroll were reviewed and approved by Chief Hansen and
reviewed by the Big Lake Town Board prior to payment, and sent to the JPB for review prior
to the meeting); Adopt Resolution 2025-03 Accepting General Donations in the amount of
$5,050.00 - $5,000.00 Luther Brookdale Mitsubishi, $50.00 Firehouse Jerky.

Motion to approve the Consent Agenda by: Brenteson/Noding. Approved by Aubol,
Brenteson, Knier, and Noding. None opposed. Motion Prevailed.

Open Forum:
None

Regular Business
Big Lake Paid-On-Call Firefighters Life Insurance

During the 2025 Budget discussion and final approval, the Fire Board had
recommended that staff research the cost of providing life insurance for the firefighters. The
2025 budgeted amount was $4,000. Staff received the following proposals:

° Life insurance of $100,000, annual cost $6,669
° Life insurance of $50,000, annual cost $4,955
° Life insurance of $25,000, annual cost $3,982
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Lieutenant Eric Rosa offered that the members are currently covered by the BLFD Relief
Association. He was uncertain of the benefit amount but noted the annual premium was
$10/member. The relief association had yet to finalize their decision to reorganize as a 501¢3
and any new bylaws for such an organization.

Motion/second to table the matter until May or after the relief association decides on
its future by: Knier/Noding. Approved by Aubol, Brenteson, Knier, and Noding. None
opposed. Motion carried.

Managed IT / Cybersecurity Risk Management Discussion

The City of Big Lake was recently given their 90-day notification of contract
cancellation by Sherburne County IT - due to capacity concerns. The City Council approved
a contract with Marco Technologies, LLC (Marco) for managed IT services, as well as
cybersecurity risk management programming at their February 26, 2025 meeting. Through
discussion, it was mentioned that the Big Lake Fire Board may want to consider similar
service, for the fire department. There was discussion on whether a need for managed IT
support and a cybersecurity risk assessment was necessary. Chair Aubol expressed an
interest in getting a quote for a cybersecurity evaluation.

Motion/second to have city staff get an estimate for a cybersecurity risk management
analysis from Marco by Knier/Noding. Approved by Aubol, Brenteson, Knier, and Noding.
None opposed. Motion carried.

Painting station interior walls

Chief Hansen requested authorization to seek quotes to paint all the interior walls at
the station. He noted the apparatus and locker room areas haven't been painted in many
years, and it's becoming increasingly noticeable. Other interior walls were last painted about
eight years ago and are beginning to show signs of wear. Board member Knier said he was
unsure if painting was a necessity and wanted to look at the condition of the walls before
making any decisions.

Motion/Second to table the item until May regular meeting by: Noding/Brenteson.
Approved by Aubol, Brenteson, Knier, and Noding. Opposed: None. Motion Prevailed.

Training room technology

Chief Hansen requested authorization to seek quotes to upgrade the technology in
the training room. He informed the board members the projector, screen, and sound system
in the training/conference room are approximately 20 years old. Poor connectivity and the
quality of sound and display can make training difficult. Additionally, the current projector
model is no longer available. Should it fail, it could not be serviced.

Chief Hansen proposed he obtain quotes which include one large screen monitor/TV
and two side monitors, for the training room, a monitor for the conference/meeting room,
and enhanced sound equipment.

Motion/Second to get quotes for technology items for the training and meeting rooms
by: Noding/Aubol. Approved by Aubol, Brenteson, Knier, and Noding. Opposed: None.
Motion Prevailed.

Department updates
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Chief Hansen informed the Board a group of four firefighters will be leaving on March
5, 2025 to perform the final inspection of the new ladder fruck — dubbed Tower 1. The group
will create a punch list of items to be completed prior to the truck being delivered to
MacQueen. It is anficipated Tower 1 will be delivered by the end of March.

The new recruits are finishing up their HazMat training and will begin their EMR training
on April 5. The EMR class is scheduled to finish on April 29th. After passing all the required
tests the recruits will be fully trained. As of now they are responding to a few fires.

Ladder 1 has been officially sold and delivered to the Minden, NE fire department.
Members from the Minden department were on site on Monday February 24th and the truck
was loaded onto a tractor/trailer on Tuesday the 25, The fruck sold for $150,000.

The extrication equipment which the Board authorized be donated to a department
in need, was listed on the Minnesota Fire Departments Facebook page, earlier this day. No
department had expressed an interest prior to the JPB meeting commencement.

Fiscal Update
The financial reports were emailed to Board members in advance of the meeting.

Treasurer Warneke reviewed the interim financial report through 02/28/2025. The ending
balances: general fund $187,414.66; donation fund $33,772.54 Financial Reports are
retained as part of the Official Minutes and available in the Clerk’s Office.

Motion/Second to approve Financial Reports by: Knier/Noding. Approved by Aubol,
Brenteson, Knier, and Noding. Opposed: None. Motion Prevailed.

Adjournment

Motion/second to adjourn by: Knier/Noding. All present Board Members Approved.
Motion prevailed. Meeting adjourned at 5:44 PM.

Recorded by: Brenda Kimberly-Maas, Town Clerk

Accepted this 5th day of May 2025, by the Big Lake Fire Board.

Attest:
Bruce Aubol, Chair Brenda Kimberly-Maas, Clerk
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