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 Big Lake Fire Department • 20243 County Road 43 NW • Big Lake, MN  55309 

 

 

The Big Lake Fire Board met on Tuesday May 6, 2025, at the Big Lake Fire Department, 

located at 20243 County Road 43, Big Lake, Sherburne County, State of Minnesota. The 

meeting was called to order by Board Chair Bruce Aubol at 5:07PM and the Pledge of 

Allegiance to the United States of America was recited.  

Joint Powers Board Officials present were Bruce Aubol, Dean Brenteson, Paul Knier, 

and Kim Noding. Additional attendees included Chief Seth Hansen, Town Clerk Brenda 

Kimberly-Maas, City Administrator Hanna Klimmek, Town Treasurer Ken Warneke, and City 

Finance Director Deb Wegeleben. Nancy Schulzetenberg, CPA/Partner - Creative Planning, 

Fire fighters Noel Krebs and Jesse Hemauer, Captain Kiel Ruberg, and Lieutenant Eric Rosa 

were in the audience.   

 

Approval of Meeting Agenda 

Motion/Second to approve the presented agenda by:  Knier/Noding. Approved by 

Aubol, Brenteson, Knier, and Noding. None opposed.  Motion prevailed.  

  

Approval of Consent Agenda 

The consent agenda consisted of Regular Meeting Minutes from 03/04/2025; 

ratification of claims and payroll paid between 03/01/2025 – 04/31/2025 (claims and payroll 

were reviewed and approved by Chief Hansen, reviewed by the Big Lake Town Board prior 

to payment, and sent to the JPB for review prior to the meeting.  

Motion to approve the Consent Agenda by: Knier/Noding. Approved by Aubol, 

Brenteson, Knier, and Noding. None opposed.  Motion Prevailed.  

 

Open Forum:   

 Fire fighter Noel Krebs requested an audience with the Board. He informed the Board 

the Big Lake Fire Department Relief Association approved changing the relief association 

structure to a non-profit 501c3 organization with the adoption of the by-laws approved at 

their meeting on Monday May 5, 2025. Part of the new by-laws includes $30 monthly dues 

from its members. The relief association is looking to have the dues collected though payroll 

deduction. Clerk Kimberly-Maas stated she didn’t know if the Board could require their 

employees to join a non-profit and collect dues through a payroll deduction. Board member 

Knier asked what benefits are provided to the firefighters, for the membership dues. Noel 

stated the group is donating $1000.00 scholarships to members’ children who are going to 

attend post-secondary school, and the by-laws require a $10,000.00 balance for this benefit. 

Funds will be used toward department-wide activities aimed at improving camaraderie and 

morale within the department. Such as annual family camping trips, Christmas party, years of 
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service awards, cribbage tournaments, breakfasts/meals for Saturday training sessions, and 

jerseys for the annual Guns vs Hoses softball game. Money will also be used to participate in 

community activities like the annual Christmas parade and the Big Lake Ambassador 

program.  The Relief Association will make a formal request and presentation at the July 2025 

regular Joint Powers Board meeting. 

 

Regular Business 

2024 Financial Audit Results 

Nancy Schulzetenberg, CPA/Partner from Creative Planning was present to give the 

Board the 2024 financial audit report. Staff Accountant, Samantha Bray was at the Big Lake 

Township town hall on March 26 and 27, 2025 to perform the annual audit of the Big Lake Fire 

Department financials. Board members were given copies of the reports, for review. The 

auditors gave the fire department an unmodified opinion on regulatory basis of accounting 

– which is the desired result. The lack of segregation of duties - which is common amongst 

agencies the size of the fire department, was again noted as a significant deficiency in 

internal controls. One compliance finding – timeliness of payments, was also noted. During 

the audit, two of the invoices selected for testing were paid past the 45-day deadline for 

standard payments. These invoices arrived late at the fiscal agents’ office. However, they 

were paid by the fiscal agent as soon as they were received. Several vendors send their 

invoices via email, and it appears they are sometimes blocked by spam filters. Additional 

procedural reviews will be conducted by staff to assist in ensuring invoices are received and 

paid within the standard payment period.  

Motion/Second to approve the 2024 financial audit report by: Knier/Brenteson. 

Approved by Aubol, Brenteson, Knier, and Noding. Opposed: None.  Motion carried. 

 

Alcohol and Drug Policy 

 The Fire Board directed staff to review and recommend updates to the Fire 

Department’s Alcohol and Drug Policy. In response, staff incorporated proposed revisions 

from the Fire Chief and submitted them to the city attorney for legal review. The Board 

was presented with a draft policy which was redlined with the city attorney’s 

recommended changes and comments. The draft document was reviewed by the 

Personnel Committee at their April 1, 2025, meeting and was approved to be submitted 

to the full joint powers board for consideration and approval. 

The Fire Department’s Personnel Policy will be revised to include these changes. The 

department’s Standard Operation Guidelines (SOG) will also be revised to remove all 

references to personnel-related matters and replace them with language directing that 

such matters are governed by the Big Lake Fire Department Personnel Policy. 

Staff is in the process of finalizing job descriptions for all positions within the Fire 

Department. These descriptions, along with the associated duties for monthly stipends, will 

be presented to the board for review and final approval at the July 1 2025, Fire Board 

meeting. 

Member Knier asked if there were any significant changes made by the attorney. 

Finance Director Wegeleben noted the attorney added language to ensure prescription 

medications and cannabinoid products were addressed in the policy. She noted the 

policy places the responsibility on the individual firefighter to self-report being under the 

influence.  
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Motion/Second to adopt the presented Alcohol and Drug Policy, add it to the 

Personnel Policy and revise the SOG by removing all references to personnel related matters 

by adding language directing the reader to the Big Lake Fire Department Personnel Policy 

by: Knier/Noding. Approved by Aubol, Brenteson, Knier, and Noding. Opposed: None.  

Motion carried. 

 

Big Lake Paid-On-Call Firefighters Life Insurance 

 During the March meeting, the Board requested staff research the insurance benefit 

provided by the relief association. Clerk Kimberly-Maas and Finance Director Wegeleben 

were able to connect with Steven Spaeth of Volunteer Firefighters Benefit Association of 

Minnesota (VFBA)and learned the members are being provided a “in-line-of-duty” disability 

and death benefit which is currently paid by the Relief Association. The benefit cost is $10 

per member annual premium. The 2025 benefit has been paid by the Relief Association and 

the 2026 estimated total cost for 36 members would be $384. The coverage includes: 

o Death benefit: $30,000  

o Disability benefit: $110 per day (up to $19,800 max) 

o Specific injuries (e.g., loss of limbs or sight): $6,000 - $12,000 

The VFBA policy requires first report of injury or loss notification to be sent to the association, 

which Finance Director Wegeleben will perform, since she already must do this for work 

comp. Any changes in the department’s staff will be reported by Clerk Kimberly-Maas. 

The supplemental life insurance benefit offers coverage regardless of duty status. The 

policies researched are:  
o $100,000 policy: $6,669 annually 

o $50,000 policy: $4,955 annually 

o $25,000 policy: $3,982 annually 

The $25,000 coverage option fits within the $4,000.00 budgeted amount.  Higher 

coverage levels would require budget adjustment. 

 Board member Knier stated he favored keeping the VFBA policy and could go either 

way on adding supplemental life insurance, as well. He noted the $50,000.00 benefit policy is 

less than $1,000.00 above the $25,000.00 policy and felt the additional coverage would be 

worth the additional expense. After reviewing the quoted information, Finance Director 

Wegelen wanted to confirm the supplemental life insurance benefit quotes she received are 

based on a paid-on-call department, rather than a full-time department. She will get 

confirmation on the current quotes or get updated quotes for the July meeting. 

 Motion/second to offer and pay for the in-line-of-duty death and disability benefit 

through the Volunteer Firefighter Benefit Association of Minnesota, beginning in 2026 by: 

Knier/Noding. Approved by Aubol, Brenteson, Knier, and Noding. None opposed. Motion 

carried. 

Motion/second to revisit offering supplemental life insurance at the July 2025 meeting 

by: Knier/Noding. Approved by Aubol, Brenteson, Knier, and Noding. None opposed. Motion 

carried. 

 

Painting station interior walls 

Chief Hansen inquired if the Board has any direction for him, regarding painting the fire 

station’s interior walls, after touring and looking at them. He noted Lieutenant Dornbusch 

took measurements, so the square footage is now known. Member Aubol questioned 



 

 
Regular Fire Board Meeting – May 06, 2025  Page 4 of 5 

whether special preparation of the surfaces would be required on cinder block walls. Chief 

Hansen said the painters would need to add any special prep to their estimates. Member 

Knier stated that during the previous meeting, command staff mentioned the need to 

upgrade the lighting in the meeting/training room, upstairs common area, and main door 

entry hall. He felt updating the lighting with LED fixtures was a priority over painting and 

would help brighten the areas. He also asked if the Chief could create a list prioritizing the 

rooms/areas that could be painted over a few years, rather than all of them this year, and 

get quotes for the room/area he would like to have painted, this year. Chief Hansen will 

create a prioritized list and get quotes for his #1 priority room to be done this year. Chief 

Hansen noted Layne Otteson sent him a template form to use to write out RFQ specifications 

and will use it to obtain lighting and painting quotes. 

Motion/Second to have Chief Hansen obtain quotes for lighting upgrades, by: 

Knier/Noding. Approved by Aubol, Brenteson, Knier, and Noding. Opposed: None.  Motion 

carried. 

Motion/Second to have Chief Hansen create a prioritized list for interior painting, and 

obtain quotes for the room/area deemed a 2025 priority by: Knier/Noding. Approved by 

Aubol, Brenteson, Knier, and Noding. Opposed: None.  Motion Prevailed. 

 

Department updates 

 Chief Hansen informed the Board the new recruits have finished their EMR training and 

are responding to all calls. The last matter of training for them is to attend the driving 

academy later this year.  

Tower 1 has been delivered, and apparatus training is being conducted. Any member 

who will be driving the truck is required to take 6 hours of training. Chief hopes to have the 

truck in service at the end of May. 

Thanks to Clerk Gina Wolbeck for suggesting the cable commission be contacted; 

new equipment and its installation in the training / meeting room was at no charge to the 

department. The City of Big Lake belongs to the cable commission and collected franchise 

fees were used for the purchase and installation of the new equipment. 

A friend of Chief Hansen’s recently mentioned to the Chief that he noticed parking 

spaces were not marked on the new pavement. The friend owns a striping company and 

would donate time and materials to stripe the parking lot. Member Brenteson stated that 

striping was not included in the specifications. Board members expressed their gratitude for 

the generous offer and Finance Director Wegeleben requested the name of the business 

and its owners be shared with Clerk Kimberly-Maas so a letter of thanks and the 

department’s non-profit tax-exempt information be communicated to the business. Member 

Brenteson asked that any painting be put on hold until the lot can be crack-filled and/or seal 

coated to protect the new bituminous. Chief Hansen will contact his friend with the 

information and work with board member Brenteson on scheduling the striping.  

 

Other updates 

City Administrator Klimmek informed the Board that getting the city fully onboarded 

with Marco is the current focus. Once this is accomplished, obtaining a quote to get a 

cybersecurity analysis of the department will be done. 
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Fiscal Update 

The financial reports were emailed to Board members in advance of the meeting. 

Treasurer Warneke reviewed the interim financial report through 04/30/2025. Treasurer 

Warneke noted payroll is $12,000 over budget due to the heavy training done by recruits, 

early in the year. Building utilities – natural gas specifically, are also higher than budgeted. He 

believes payroll will balance out, as the year progresses.  There have been $5,000 donations 

received and $1,000 spent out of the donation fund. The ending balances: general fund 

$251,186.08; donation fund $36,122.54   Financial Reports are retained as part of the Official 

Minutes and available in the Clerk’s Office. 

Motion/Second to approve Financial Reports by: Knier/Brenteson. Approved by Aubol, 

Brenteson, Knier, and Noding. Opposed: None.  Motion Prevailed.  

 

Adjournment 

Motion/second to adjourn by: Knier/Noding. All present Board Members Approved. 

Motion prevailed. Meeting adjourned at 6:00 PM. 

 

Recorded by: Brenda Kimberly-Maas, Town Clerk 

 

 

 

Accepted this 8th day of July 2025, by the Big Lake Fire Board.  

 

   

 

 

       Attest: 

Bruce Aubol, Chair      Brenda Kimberly-Maas, Clerk 


