Fire Board Meeting
Tuesday July 8, 2025, 5:00PM

Big Lake Fire Department » 20243 County Road 43 NW e Big Lake, MN 55309

The Big Lake Fire Board met on Tuesday July 8, 2025, at the Big Lake Fire Department, located
at 20243 County Road 43, Big Lake, Sherburne County, State of Minnesota. The meeting was called to
order by Board Chair Bruce Aubol at 5:00PM and the Pledge of Allegiance to the United States of
America was recited.

Joint Powers Board Officials present were Bruce Aubol, Dean Brenteson, Paul Knier, and Kim
Noding. Additional attendees included Chief Seth Hansen, Town Clerk Brenda Kimberly-Maas, City
Administrator Hanna Klimmek, Town Treasurer Ken Warneke, and City Finance Director Deb
Wegeleben, Captain Sam Hanson, and Lieutenant Eric Rosa.

Approval of Meeting Agenda
Request to add item C to the consent agenda Resolution 2025-04 accepting donations and
item D to the consent agenda approving 1 year subscription to lamResponding — 07/06/2025 —
07/05/2026.
Motion/Second to approve the amended agenda by: Brenteson/Noding. Approved by
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

Approval of Consent Agenda

The consent agenda consisted of Regular Meeting Minutes from 05/05/2025; ratification of
claims and payroll paid between 05/01/2025 - 06/30/2025 (claims and payroll were reviewed and
approved by Chief Hansen, reviewed by the Big Lake Town Board prior to payment, and sent to the
JPB for review prior to the meeting, adoption of Resolution 2025-04 accepting donations totaling
$455.00 - $350.00 general donation and $105.00 specified for fire prevention, authorize 1-year
subscription to lamRepsonding at a cost of $899.00

Motion to approve the Consent Agenda by: Brenteson/Noding. Approved by Aubol,
Brenteson, Knier, and Noding. None opposed. Motion carried.

Open Forum:
None.

Regular Business
Big Lake Fire Relief Association presentation

Captain Sam Hanson - secretary of the Relief Association, informed the Joint Powers Board the
Association new by-laws require members to pay $30/monthly to the association. The money
collected is used toward events to boost morale and camaraderie of Association members and their
families. The group would like to be able to collect members’ dues through a payroll deduction and
distributed to the association’s bank account or a check disbursement made for the collected dues.
It was suggested the Relief Association check to see if their bank could initiate an automatic monthly
draft of dues from each member, since membership of the Relief Association is voluntary and the
responsibilities of being a member should lie with the individual or the organization. Captain Hanson
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will inquire with the Relief Association’s bank on the ability to initiate a monthly auto-draft from each
member.

Big Lake Paid-On-Call Firefighters Life Insurance

During the May meeting, the Board approved taking over payment for the “in-line-of-duty”
disability and death benefit through the Volunteer Firefighters Benefit Association of Minnesota
(VEBA). The supplemental life insurance benefit through Hartford was tabled until confirmation of
coverage was for a paid on-call department and the policy would be effective regardless of duty
status. Finance Director Wegeleben reported the supplemental coverage was also a “line-of-duty”
coverage.

Board members decided to reject the supplemental life insurance, as it was a duplication of
the coverage provided by VBFA.

Hiring Campaign

Chief Hansen reported there have been a few recent resignations and he anticipates some
upcoming retirements and requested the ability to run a hiring campaign to bring the department
membership closer to the approved number of 38. Running the campaign now will ensure the new
recruits’ ability to participate in the next Fire Academy, beginning in September.

Motion/Second authorizing the running a hiring campaign by: Aubol/Knier. Approved by:
Aubol, Brenteson, Knier, and Noding. None opposed. Motion carried.

Personnel Policy Changes — Recruitment and Alcohol/Drug Policy

As directed by the Board, staff added the approved alcohol and drug policy, to the personnel
policy, and revised the SOG by removing all references to personnel related matters and add
language directing the reader to the Big Lake Fire Department Personnel Policy.

A few more revisions were presented for additional consideration:

e On page 10 the addition of “The Big Lake Fire Department is authorized to staff up to 38
personnel. To ensure service levels are maintained, the Fire Chief is authorized to initiate a
recruitment campaign annually or as needed fo sustain adequate staffing levels. This
proactive approach supports operational readiness and continuity of public safety services.”
This change will allow the Chief to advertise for recruitment to maintain service levels, without
having to have the Fire Board approval prior to the recruitment campaign. Staff added *

e Onpage 28, in the Meetings and Committees section, language was changed to read “All
meetings of the department will be governed using common parliamentary procedures.” This
recommended change is due to the staggering complexities of Robert’s Rules, which require
a frained and certified parliamentarian for proper use, and once a set of rules is adopted,
meetings are expected to follow them and any deviation from the procedure or rules allows
for challenges to the validity of an action taken during the meeting.

e Onpage 31 to the last paragraph, changing “substantial percentage of the BLFD firefighters”
be changed to “40% of active members” was recommended by legal counsel to eliminate
vagueness.

Staffis finalizing job descriptions and associated duties for all positions within the Fire Department

confinue to be developed. Officer definitions will be used for monthly stipends.
Motion/second to adopt all revisions as presented by: Knier/Noding. Approved by: Aubol,

Brenteson, Knier, and Noding. None opposed. Motion carried.

Draft BLFD 2026 budget

During their June meeting, the Finance Committee discussed the 2026 budget. The budget
being presented for the Board’s review and consideration results in an increase from the 2025 budget
of $33,283 or 6.24%. Significant changes are listed below:
FIRE DEPARTMENT DRAFT PERSONNEL BUDGET

Regular Fire Board Meeting — July 08, 2025 Page 2 of 5



2026 draft personnel budget is $294,668 an increase of $11,055 or 3.89% over 2025 personnel budget.
* Wages and Fringe —increase of $11,055
o There is a 3% proposed increase to the pay scale
= Starting wage is begin at $16.50
= Step Increase for all employees that are not on the final step of the pay scale
(2% between Steps)
o No proposed increase to any stipends
o Mandated new law of Paid Family Medical leave act - $1,063, this is an increase of
$107 This law is schedule to begin until January 1, 2026,
o Voluntary Life Insurance - $570
= When staff reviewed the Hartford Insurance it was a "in the line of duty”
insurance. The finance committee recommended to continue on with the
current insurance that was previously paid by the Big Lake Fireman's Relief
Association.
* Work Comp - $40,457. This is a decrease from the 2025 budget of $4,212
FIRE DEPARTMENT DRAFT OPERATIONAL EXPENDITURE BUDGET
* Fire Administration - Professional Services — Audit, there is a decrease of $1,500 as a full Fire
Relief actuary will no longer be needed.
* Fire Administration — Profession Services — EDP, Software & Design - $15,000
o New software requested by the Fire Chief
* Fire Administration - General Liability Insurance, there is an increase of $2,184, thisis a 13%
increase above what was actually paid in 2025.
* Fire Fighting -Small Tools & Minor Equipment - $20,000, this is an increase of $5,000
* Fire Prevention — Operating Supplies for Fire Prevention - $7,000, an increase of
$1,000
* Fire Training- Training/Schools - $26,000, an increase of $3,000
FIRE DEPARTMENT DRAFT REVENUE BUDGET
* Township and City’s share for Fire Protection Service will remain the same as funding level as
2025 - $230,468
* Orrock Township share for Fire Protection Service, under the new contract, is budgeted at
$65,589
* Donations, $5,000 is still budgeted, these funds do go info the Fire Departments Special
Revenue Fund for unbudgeted items
* Training Reimbursement is budgeted for $1,000, additional funds received increase fire
departments fund balance
* Unreserve fund balance funds of $28,677 will be used to balance the budget.
FIRE DEPARTMENT DRAFT CAPITAL IMPROVEMENT PLAN (CIP) BUDGET
The Fire Department’s CIP Plan are capital items or improvements that are funded by the City
and Township and must be approved each year. The CIP plan reflects the total cost, which then is
split between the City and Township 50/50. This is only a plan not a guarantee that the assets will be
purchased. Below are the CIP items through 2031.
* 2023 CIP items
0 Replace 2000 Grass Rig 16 - $143,000 — not purchased
o Replace 2000 Water Tender 17 - $330,000 — not purchased
* 2024 CIP items
o Station Truck Bay Floor Repairs - $55,000, Moved from 2023, increased to $70,000
o Replace Side by Side - $30,000, moved to 2026, will need to use the funds for building
maintenance
= Possibly selling snow machine to get side by side

0 ThermaHmage-Camera—3$15,000-Moved to Truck bay floor, as two cameras were
purchased in 2022
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* 2025 CIP items

o Replace 5 Computers - $6,500

o0 Replace 2004 Grass Rig 1 was moved to 2027

0 Replace 2003 Ladder 1 moved from 2027 - $2,250,000, will need to prepay in 2025
* 2026 CIP items

o ReplaceJaws-ofLife - $50,000 Not needed

o Allocate $4,800 yearly beginning in 2026 for to replace radios as needed
* 2027 CIP items

o Replace 2004 Grass Rig #1 - $175,000

o Radio Replacement yearly allocation - $4,800
* 2028 CIP items

0 Radicsreplaced —44-@ $6,500-$284.000

o Radio Replacement yearly allocation - $4,800

o Replace Air Packs - $225,000

= Look for grants

* 2029 CIP items

o Radio Replacement yearly allocation - $4,800

o Replace 2006 Tender - $400,000
* 2030 CIP items

o Replace 5 Computers - $7,000

o Replace Command Vehicle - $50,000

o Radio Replacement yearly allocation - $4,800

e 2031 CIPitems
o Jaws of Life - $55,000
o Radio Replacement yearly allocation - $4,800
o Replace an Engine - $200,000

The Board discussed the draft budget and requested the Finance Committee review the
Orrock fire contract, to ensure the costs associated with responding are being met by the payments
received.

Motion/Second to recommend the presented 2026 Draft BLFD budget to the Town Board
and City Council for consideration and adoption by: Knier/Brenteson. Approved by: Aubol,
Brenteson, Knier, and Noding. None opposed. Motion carried.

Lighting upgrades
Chief Hansen reported he has yet to receive any estimates.
ltem Tabled to the September 2, 2025 meeting.

Department updates

Chief Hansen informed the Board that the department responded to 42 incidents the previous
month, including some mutual aid calls for house fires.

There are some spofts “popping” on the bay floors. The floor is still under warranty and will be
called upon to have the areas addressed.

Chief applied for and was awarded grant funds by CenterPoint Energy.

The department has no use for the pump skid which was taken off the Command 2 vehicle.
The equipment still has value, and he would like permission to offer the equipment for sale. This is
capital item, and the Town Board and City Council will need to authorize it's sale.
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Motion/second to recommend the sale of the pump skid to the Town Board and the City
Council by: Aubol/Knier. Approved by: Aubol, Brenteson, Knier, and Noding. None opposed.
Motion carried.

Fiscal Update
The financial reports were emailed to Board members in advance of the meeting. Treasurer

Warneke reviewed the interim financial report through 07/03/2025. Treasurer Warneke noted payroll
continues to be over budget. If the tfrend continues for the remaining 6 months, the payroll will be $
46,000.00 over the 2025 budgeted amount. The ending balances: general fund $ 174,995.71;
donation fund $ 36,227.54 Financial Reports are retained as part of the Official Minutes and
available in the Clerk’s Office.

Motion/Second to approve Financial Reports by: Knier/Brenteson. Approved by Aubol,
Brenteson, Knier, and Noding. Opposed: None. Motion carried.

Adjournment
Motion/second to adjourn by: Brenteson/Noding. All present Board Members Approved.

Motion carried. Meeting adjourned at 6:01 PM.

Recorded by: Brenda Kimberly-Maas, Town Clerk

Accepted this 2nd day of September 2025, by the Big Lake Fire Board.

Attest:
Bruce Aubol, Chair Brenda Kimberly-Maas, Clerk
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